THE CITY of

U

Council Meeting

Notice is hereby given pursuant to the
provisions of the Local Government Act,
1999, that the next Meeting of Unley City
Council will be held in the Council
Chambers, 181 Unley Road Unley on

Monday 24 June 2024 7.00pm

for the purpose of considering the items
included on the Agenda.

Chief Executive Officer



THE CITY aof

s

OUR VISION 2033

Our City is recognised for its vibrant community spirit, quality lifestyle choices,
diversity, business strength and innovative leadership.

COUNCIL IS COMMITTED TO
. Ethical, open honest behaviours

. Efficient and effective practices
. Building partnerships
. Fostering an empowered, productive culture — “A Culture of Delivery”

o Encouraging innovation — “A Willingness to Experiment and Learn”

KAURNA ACKNOWLEDGEMENT

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila
yartangka tampinthi.

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi.
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.*

We would like to acknowledge this land that we meet on today is the traditional
lands for the Kaurna people and that we respect their spiritual relationship with
their country.

We also acknowledge the Kaurna people as the traditional custodians of the
Adelaide region and that their cultural and heritage beliefs are still as important to
the living Kaurna people today.

*Kaurna Translation provided by Kaurna Warra Karrpanthi

PRAYER AND SERVICE ACKNOWLEDGEMENT

We pray for wisdom to provide good governance for the City of Unley in the
service of our community.

Members will stand in silence in memory of those who have made the Supreme
Sacrifice in the service of their country, at sea, on land and in the air.

Lest We Forget.

WELCOME
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ORDER OF BUSINESS

ITEM

PAGE NO

1. ADMINISTRATIVE MATTERS

11

1.2

1.3

14

15

APOLOGIES

Nil

LEAVE OF ABSENCE

Nil

CONFLICT OF INTEREST

Members to advise if they have any material, actual or perceived
conflict of interest in any Items in this Agenda and a Conflict of
Interest Disclosure Form (attached) is to be submitted.

MINUTES

1.4.1 Minutes of the Ordinary Council Meeting held Monday, 27
May 2024

DEFERRED / ADJOURNED ITEMS
Nil

2. PETITIONS/DEPUTATIONS

2.1

2.2

Deputation Re: Unley Central 7

Deputation Re: Greer Street Infrastructure 11

3. REPORTS OF COMMITTEES

Nil
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4. REPORTS OF OFFICERS

4.1

4.2

4.3

4.4

4.5
4.6
4.7
4.8
4.9

4.10

411

4.12

4.13
4.14
4.15
4.16

4.17

Greer Street, Hyde Park — Renewal of Existing Infrastructure

Unley Oval Perimeter Fencing Investigation - Proposed
Approach

RecycleSmart Scheme

Stage 5 Wood-Weller Bikeway Consultation Outcomes and Next
Steps

Community Consultation - Australia Day 2025

Adoption of the 2024-25 Annual Business Plan and Budget
Adoption of the 2024-25 to 2033-34 Long-Term Financial Plan
Proposed 2024-25 Fees and Charges

CEO's Proposed Key Performance Indicators 2024/25

Code of Practice - Access to Council and Committee Meetings
and Documents - Review for Adoption

Asset Management Policy Review for Adoption

Disposal of Surplus Non-Community Land Policy Review for
Adoption

Naming of Roads & Council Assets Policy Review for Adoption
Conservation Grants Policy Review For Adoption

Order Making Policy Review for Adoption

Volunteer Management Policy Review for Adoption

Council Action Records

5. MOTIONS AND QUESTIONS

5.1

5.2

MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.1.1 Notice of Motion from Councillor G Hart Re: Domestic
Violence Awareness Training

MOTIONS WITHOUT NOTICE
Mayor to ask the Members if there are any motions without notice
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29
63

72
125
132
221
285

329

339
363

375
387
403
422
438

453

458



5.3 QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.3.1 Questions on Notice from Councillor C Crabbe Re:
Significant Tree Loss at Unley Central Development Site

5.3.2 Questions on Notice from Councillor G Hart Re: Electric
Vehicle (EV) Charging Stations

5.3.3 Questions on Notice from Councillor G Hart Re: Unley
Oval

5.4  QUESTIONS WITHOUT NOTICE
Mayor to ask the Members if there are any questions without notice

. MEMBER’S COMMUNICATION

6.1 MAYOR’S REPORT
6.1.1 Mayor's Report for Month of June 2024
6.2 DEPUTY MAYOR’S REPORT
6.2.1 Deputy Mayor's Report for Month of June 2024
6.3 ELECTED MEMBERS’' REPORTS
6.3.1 Reports of Members for June 2024
6.4 CORRESPONDENCE

6.4.1 Correspondence

. CONFIDENTIAL ITEMS

7.1  Confidentiality Motion for Item 7.2 - Centennial Park Cemetery
Authority Draft 2024-25 Budget

7.2  Centennial Park Cemetery Authority Draft 2024-25 Budget

7.3  Confidentiality Motion to remain in confidence for Item 7.2 -
Centennial Park Cemetery Authority Draft 2024-25 Budget

Page 5 of the Confidential Council Agenda 24 June 2024

463

466

467

471

473

474
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498

499

519



SUGGESTED ITEMS FOR NEXT AGENDA

Railway Terrace South Streetscape Improvements DIT Agreement

Community Renewables Energy Program

Reflect Reconciliation Action Plan

Discretionary Rate Rebate Applications

CEO KPlIs 2023/34 Update

Hire of Community Centres & Town Hall Fee Discount Policy Review for Adoption

Compliance Policy Review for Adoption

Customer Complaint Policy Review for Adoption

Audit and Risk Committee Presiding Member's Report

NEXT MEETING
Monday 22 July 2024 — 7:00pm

Council Chambers, 181 Unley Road Unley
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DEPUTATION

REPORT TITLE: DEPUTATION RE: UNLEY CENTRAL

ITEM NUMBER: 2.1

DATE OF MEETING: 24 JUNE 2024

ATTACHMENTS: 1. DEPUTATION REQUEST FORM - JUNE

2024 MARY KOLUSNIEWSKI

1. Mary Kolusniewski, Goodwood
Re: Unley Central
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Item 2.1 - Attachment 1 - Deputation Request Form - June 2024 Mary Kolusniewski
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Iltem 2.1 - Attachment 1 - Deputation Request Form - June 2024 Mary Kolusniewski

This Deputation relates to the following subject matter:

(Please give suff;aent details of the matter fo enable cons:derallon of your request for a deputation)
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Please Note: Iff you wish to distribute information as part of your deputation, this material must be

provided to Administ’rat’ion priorf to t'he meeting at which| your deputation occurs. Please ensure

with Admlmstranom when you receive con[flrmatlon that your Deputat|on Request has been
approved.

I have read and understood the Deputations Information Sheet and acknowledge that | must
comply with the: requiremens.

Signed: ‘\’ % \/\o \M Neeaioy ) ,

Dgte: F e o ] Ao2Y

Once completed, please refurn to the City of Unley, either in person, or by post, facsimile or email
pobeox t@unley.sa.qgov.au
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Peputation: to the Citv of Unlev — Reauest Ferm Pana 2 nf 2

Page 10 of Council Agenda 24 June 2024



DEPUTATION

REPORT TITLE: DEPUTATION RE: GREER STREET
INFRASTRUCTURE
ITEM NUMBER: 2.2
DATE OF MEETING: 24 JUNE 2024
ATTACHMENTS: 1. DEPUTATION REQUEST FORM - JUNE
2024 GEOFF SAUER AND MIKE
COONEY

1. Geoff Sauer, Unley Park & Mike Cooney, Hyde Park
Re. Greer Street Infrastructure
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Iltem 2.2 - Attachment 1 - Deputation Request Form - June 2024 Geoff Sauer and Mike Cooney
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Iltem 2.2 - Attachment 1 - Deputation Request Form - June 2024 Geoff Sauer and Mike Cooney

This Deputation relates to the following subject matter:

(Plna_s,_, q;ve gz_l{f icient details of lt)g matter tq enable considaration of ygur reques! fora (japutaygn)
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Please Note if you wnsh to.distribute infarmation as part of your deputation, this material must be
provided fo Administration prior fo the meeting at which your deputation occurs. Please ensure
you discuss any information you wish to be distributed or options for presenting yeur depuiation
with Administration when you receive conﬂrmahon that your Deputation Request has been
approved,

I have read and understood the Deputations Information Sheet and acknowledge that. | must

comply with the requirements. .
’. g ‘v \ ",a- . . e "

Signed: =& % LA P :«\d_/

Y

Date: i‘? / ("I"‘ / 3”4_ R

Once ecompleted. please return to the City of Unley, either in person, or-by post, facsimile ar email
peobox1@uniey.sa.qov-su

Deputation to the City of Unley — Request Form Page 2ol 2
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DECISION REPORT

REPORT TITLE: GREER STREET, HYDE PARK — RENEWAL
OF EXISTING INFRASTRUCTURE
ITEM NUMBER: 4.1

DATE OF MEETING:

24 JUNE 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND
OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. CONSULTATION LETTER AND

FEEDBACK FORM
2. SUMMARY OF FEEDBACK RECEIVED

PURPOSE

This report presents to Council for its consideration, a summary of
consultation feedback received from residents of Greer Street, Hyde Park
regarding the renewal of existing infrastructure within the street and seeks
a decision regarding the way forward.

RECOMMENDATION

That:

1. The report be received.

2. This matter is for Council to determine.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.3 Our City meets the needs of all generations.

BACKGROUND

Greer Street is a U-shaped residential street located south of Commercial
Road and comprises of three sections. It is a narrow street with very
narrow footpaths and large mature trees resulting in pedestrians being
unable to walk along the footpaths in certain sections of the street. The
existing infrastructure located within the street (i.e. road surface, kerb and
water table and footpaths) are considered to be at the end of their useful
lives and as such, Council allocated funding in its 2023/24 Renewal
Program to replace these assets.
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Some residents have expressed the view that the proposed renewal of
these assets is an opportunity to address in a sustainable manner, the
ongoing challenges with the existing narrow footpaths in the street and are
requesting Council to implement a practical solution.

The Administration has undertaken consultation with all residents and
property owners of Greer Street, to determine their support or otherwise
for significant changes to the existing layout and now seeks a decision
from Council regarding the way forward.

The Administration understands a deputation is to be made at its meeting
at which this report is to be considered.

DISCUSSION

Existing Layout

There are three sections which make up the U-shaped Greer Street,
namely a north-south section at the eastern end, an east-west midblock
section, and a north-south section to the west. It is a residential street
which accommodates access to residents and their visitors. The existing
layout in Greer Street is outlined in Table 1.

TABLE 1: EXISTING LAYOUT IN GREER STREET

Road Section Existing Layout

Section 1 Length: 85m

North-South Direction Carriageway Width: 8m

(Eastern Side) Footpath Width: 1.5m West 1.8m East

Traffic Flow: 2-way
On-Street Parking: Both sides
No. of Properties: 8

Section 2 Length: 135m
East-West Direction Carriageway Width: 5.9m
(Midblock) Footpath Width: 1.4m-1.5m (less adjacent trees)

Traffic Flow: 2-way
On-Street Parking: Both sides
No. of Properties: 23

Section 3 Length: 85m
North-South Direction Carriageway Width: 5.5m
(Western Side) Footpath Width: 1.2m West 1.6m East

(less adjacent trees)

Traffic Flow: 2-way

On-Street Parking: Both sides
No. of Properties: 14

Greer Street is carrying approximately 115 vehicles per day (2-way traffic)
with an 85th Percentile Speed of 33.3km/hr. This is according to the latest
traffic count undertaken in December 2022, outside no. 12 Greer Street
which is midblock of the east-west section.
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Proposed Asset Renewal and Opportunity

All existing assets (i.e., road surface, kerb and water table and footpaths)
located within all three sections of Greer Street are considered to have
come to the end of their useful lives. As such, Council has allocated
funding in its 2023/24 Annual Business Plan and Budget, for the renewal
of these assets.

Currently, there are footpaths on both sides of the street along all three
sections which are quite narrow and with the existence of large trees, it is
challenging for pedestrians to use the footpaths. Without significant
changes being made, be that the removal of trees or on-street parking
from one side of the street, the existing challenges currently being
experienced cannot be resolved. In this respect, the Administration’s intent
was to replace the existing infrastructure without making changes to the
existing layout. In other words, undertake a ‘like-for-like’ replacement.

Prior to the commencement of the proposed works, two residents
contacted the Administration seeking to address the ongoing challenges.
A site meeting was held, and it was subsequently decided not to proceed
with the proposed works until consultation was undertaken with residents
and property owners to determine their views regarding making significant
changes to the existing layout.

Consultation Undertaken & Summary of Feedback Received

On 30 November 2023, the Administration wrote to all residents and
property owners. A letter outlining the proposed renewal of existing
infrastructure and a feedback form were provided to all residents and
property owners to submit their feedback. Four weeks were provided to do
so. A copy of the letter and feedback form are contained in Attachment 1.

Attachment 1

Within the letter, residents and property owners were informed that in
respect to the existing trees, whilst there are challenges, Council has no
intention to undertake wholesale removal as part of the proposed works. If,
however, as part of this consultation process, the residents and property
owners have a different view, then this feedback will be considered, and
that the removal of existing trees would be subject to Council formally
considering the matter and deciding on the way forward.

Residents and property owners were also informed that the proposed
works are currently on hold pending consultation. If a majority (i.e. 51% or
more) of residents and property owners were to agree to significant
changes being made, the proposed works would be postponed to 2024/25
and a design process would be undertaken with residents. If, however, a
majority of residents did not support significant changes being made, then
Council would proceed with a ‘like-for-like’ replacement of the existing
infrastructure layout.
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It should be noted that it was clearly articulated within the letter that in the
event residents or property owners did not complete a feedback form, it
would be deemed that they do not support any significant changes being
made to the existing layout within the street and support a ‘like-for-like’
replacement.

The feedback form asked six questions as summarised below:

1. Question 1 - Do you believe there are any existing issues in Greer
Street which need to be addressed?

2. Question 2 - What do you believe to be the existing issues in Greer
Street which need to be addressed?

3. Question 3 - Do you support removal of trees from one side of
Greer Street to provide a wider accessible footpath and the planting
of replacement trees in suitable locations on the road?

4. Question 4 - Do you support removal of on-street parking from one
side of Greer Street to provide a wider accessible footpath?

5. Question 5 - Do you believe there are no existing issues in Greer
Street which need to be addressed and support a ‘like-for-like’
replacement layout of infrastructure?

6. Question 6 - Is there any other feedback you would like to provide?

A total of 51 letters and feedback forms were sent out to all residents and
property owners of Greer Street. In response, a total of 24 completed
feedback forms were received. A summary of the feedback received, is
contained in Attachment 2.

Attachment 2

The key elements of the feedback received are summarised as follows:

e Question 1 - Residents who felt there are issues within the street
which need to be addressed (18) whilst no issues (6).

e Question 2 - The biggest issues raised by residents were:
O existing trees causing footpath accessibility issues (9)
0 existing trees are not to be removed (4)
0 parking is a concern (4)

e Question 3 - Regarding removal of trees from one side of the street
in support (9), not in support (13) and did not answer (2).

e Question 4 - Regarding removal of parking from one side of the
street in support (13), not in support (8) and did not answer (3).

e Question 5 - Regarding replacing existing layout on a ‘like-for-like’
basis in support (6), not in support (16) and did not answer (2).

e Question 6 - The highest other feedback matters were:
o0 Open to new ideas/alternatives (3)
o Do not support the removal of existing trees (3)
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Although in response to the 51 invitations for feedback, a total of 18
submissions were received, it could be considered that the remainder
of residents are satisfied with the status quo. That aside, in considering
the feedback received, it is evident that there is no consensus
regarding the way forward for Greer Street. In this respect, the matter
is now brought to Council for a decision.

What is clear is that if Council were to undertake renewal works in the
traditional manner, then there will need to be some changes either to
the existing trees or on street parking arrangements.

An alternative approach might be possible whereby Greer Street is
looked at from a “Living Street” perspective like other streets
investigated and implemented by Council. This would include creating
a low-speed environment integrating pedestrian, cyclist, and vehicle
movements. Should Council wish to undertake this option, then a co-
design approach would be undertaken in 2024/25 to explore the
feasibility of this concept.

Next Steps

On 6 May 2024, a letter and summary of the feedback (as contained in
Attachment 2) were sent to all residents and property owners of Greer
Street. They were informed that a report would be presented to Council
at its meeting to be held in June 2024 at which time, a decision will be
made by Council regarding the way forward.

POLICY IMPLICATIONS

6.1

6.2

Financial/budget implications

Funding of approximately $400,000 is currently allocated in the
2023/24 Annual Business Plan and Budget, for the renewal of the
existing infrastructure in Greer Street.

This funding will be carried forward to the 2024/25 financial year to
enable Council to decide on this matter and for the works to be
undertaken accordingly.

Risk Management (identification and mitigation)

The existing footpath widths do not comply with Australian
Standards, and it is an expectation (within reason) for compliance to
be achieved when renewing such infrastructure. However, this is not
possible without significant changes being made in the form of
removal of on-street parking or trees from one side of the street to
enable a compliant design to be achieved.

Greer Street is a minor residential street which caters for the
immediate needs of residents and their visitors. In this respect, it is
not incumbent upon Council to achieve compliance with the relevant
standards and could decide to replace the infrastructure within a
similar layout to what is currently existing.
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6.3

6.4

6.5

Staffing/Work Plans/Additional Resource Impact

Should Council decide to undertake a design solution to address the
existing challenges within Greer Street and develop a new layout for
the street, this will need to be undertaken by an external consultant.
The cost of this will need to be met from the existing budget
provisions allocated for the renewal of the existing infrastructure.

The project management aspects of developing a design or
delivering a ‘like-for-like’ replacement of existing infrastructure will be
managed by Council staff within existing resources.

Climate/Environmental Impact

There is no justification from an arboricultural point of view to remove
existing trees from one side of the street albeit that Council can make
that decision to improve the overall accessibility and usability of the
street. The removal of any existing trees will impact on Council’s tree
canopy policy.

Social/Economic

There is no question that some residents of Greer Street would like
to see changes made to the street to address the accessibility issues
which the existing trees are causing. However, it is clear that the loss
of on-street parking or removal of trees is not widely supported and
as such, this matter is at an impasse and requires a Council decision
to confirm the way forward.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. Having considered the summary of the feedback received from

residents and property owners of Greer Street, Hyde Park, Council
does not support making any significant changes to the existing
layout of infrastructure within the street.

. The Administration proceed with replacing the existing layout of

infrastructure within the street with a similar layout.

. Council notes that the funds which are currently allocated in the

2023/24 Annual Business Plan and Budget to renew the existing
infrastructure within the street will be carried forward to the 2024/25
financial year to enable the works to proceed.

. All residents and property owners of the street be informed of

Council’'s decision reqgarding this matter.

Under this option, Council would decide that no significant changes are to
be made to Greer Street and to proceed with the renewal of the existing
infrastructure layout with a similar one.
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Option 2 —

1. The report be received.

2. Council forms the opinion that the existing infrastructure layout in
Greer Street, Hyde Park cannot be reinstated in undertaking the
proposed renewal works.

3. Council authorises the Administration to commence a co-design
process, in consultation with residents of Greer Street, Hyde Park,
to address the existing challenges within the street.

4. Council notes that the funds which are currently allocated in the
2023/24 Annual Business Plan and Budget to renew the existing
infrastructure within the street will be carried forward to the 2024/25
financial year, noting that additional funding may be required to
implement the outcomes from any co-design process to be
delivered.

5. A further report be presented to Council outlining the details of the
co-design approach and results of consultation with residents and
property owners of the street, to enable Council to make a final
determination.

6. All residents and property owners of the street be informed of
Council’s decision regarding this matter.

Under this option, Council would decide that the existing infrastructure
layout within Greer Street should not be retained and that a new layout
should be developed through a co-design process, including consultation
with residents and property owners of Greer Street.

A workshop will be held with Elected Members on 8 July 2024, regarding
community consultation for Accessible Streets. The Greer Street co-design
process will be included in this workshop, should Council decide to
undertake this option. At that time, the parameters of the co-design and
consultation processes will be outlined prior to commencement. A further
report will be presented to Council following the completion of these
processes to outline the key elements of the co-design as well as the
results of the consultation to be undertaken so that Council can make an
informed decision.

Should Council decide on this option, it is likely that the co-design and
consultation processes will be delivered in 2024/25 with the on-ground
works being delivered in 2025/26. However, the existing budget provisions
should be carried forward to the 2024/25 financial year for now. There may
also need to be further funds allocated to this project depending on what
the co-design outcomes are.
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Option 3 —

1. The report be received.

2. Having considered the information contained in this report, Council
is to undertake the following in respect to the existing infrastructure
within Greer Street, Hyde Park:

- [Council is to articulate its course of action.]

3. All residents and property owners of the street be informed of
Council’s decision regarding this matter.

Council may wish to take a different course of action regarding this matter.
This option enables Council to do so and to articulate what this course of
action shall be. All residents and property owners will then be informed of
Council’s decision regarding this matter accordingly.

RECOMMENDED OPTION

This matter is for Council to determine.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development

Page 22 of Council Agenda 24 June 2024




Item 4.1 - Attachment 1 - Consultation Letter and Feedback Form
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Item 4.1 - Attachment 1 - Consultation Letter and Feedback Form
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Item 4.1 - Attachment 1 - Consultation Letter and Feedback Form
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Iltem 4.1 - Attachment 2 - Summary of Feedback Received
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Iltem 4.1 - Attachment 2 - Summary of Feedback Received
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DECISION REPORT

REPORT TITLE: UNLEY OVAL PERIMETER FENCING
INVESTIGATION - PROPOSED APPROACH

ITEM NUMBER: 4.2

DATE OF MEETING: 24 JUNE 2024

AUTHOR: BEN WILLSMORE, MANAGER CITY DESIGN

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. COUNCIL BRIEFING INFORMATION

170624
1. PURPOSE

This report seeks Council’s endorsement of the proposed approach and
timeline to investigate a permanent perimeter fence with appropriate public
access for Unley Oval.

2. RECOMMENDATION

That:

1. The report be received.

2. The proposed approach and timeline as set out in Attachment 1 to
this report (Item 4.2, Council Meeting 24 June 2024) is endorsed.

3. The Chief Executive Officer be authorised to make minor editorial or
formatting amendments as required to finalise the endorsed
approach and timeline regarding this matter.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.1 Our Community is active, healthy and feels safe.

4. BACKGROUND

The Unley Oval is a Regional open space and sports facility. The precinct
combines several established sporting clubs (AFL, cricket, lawn tennis and
lawn bowls), with a range of community open spaces, park amenities
(seating, BBQ, drink fountains, bike racks, picnic settings and shelters)
and recreation facilities (playgrounds, playing surface, grassed mounds)
for all ages.
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At the Council meeting held on 22 April 2024, Council resolved that:

1. The Administration develop a concept design and confirm cost for the
installation of a permanent perimeter fence with appropriate public
access for Unley Oval for Council’s consideration.

2. The concept design to be developed is to be undertaken as part of
the proposed redevelopment of the existing public toilet facilities
located at Unley Oval, on the corner Frederick Street and Langham
Terrace.

3. Elected Member briefings are to be held for the purpose of:
o Confirming the scope of the concept design to be developed.
o Presenting the draft concept design and costs once known.

o Confirming community engagement on the draft concept
design.

4.  The final concept design is to be decided and endorsed by Council.

Resolution No. C0001/24

A permanent perimeter fence, with public access openings, is understood
to extend between the existing grandstand building on Trimmer Terrace,
along Frederick Street, and connect to the lawn tennis facilities on
Langham Terrace. The concept would consider the existing cricket nets,
arbor structure, playgrounds, and mounding, as well as the distribution of
seating, tables, barbecues, and other amenities.

DISCUSSION

Investigation Approach

The Administration is proposing a staged approach to facilitate Council’s
considerations of this matter and has developed a program that seeks to
align with its 2025/26 budget consideration process, if required.

A summary of the proposed approach is shown in Figure 1.

Figure 1: Proposed approach to investigation
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It is important to note from the outset that at each stage of this process,
Council will be presented with the option to either proceed to the next
stage or cease consideration of the matter altogether.

Community Engagement

Council’'s Community Engagement Toolkit contains three means of
community engagement. For the purpose of investigating this matter, it is
proposed for Council to take an ‘Active Participation’ approach and work
with the community to understand concerns and aspirations.

Active Participation recognises that while the final decision ultimately rests
with Council, the community is actively involved in identifying alternatives
and the preferred solutions.

In this respect, the community will have the opportunity to engage in this
project at two key stages of the investigation.

Stage 1: July 2024

Initial engagement will seek to understand the community’s appreciation of
the character of Unley Oval and if it is to be fenced, what criteria is
important for Council to consider.

This consideration will be in the context of:

e Position of the fencing and openings.
e Design of the fencing and openings.
e Operation of the fencing and openings.

Feedback from the first stage of community engagement will inform the
development of the perimeter fence design brief.

Stage 2: November 2024

The second stage of engagement will test community preferences towards
a preferred option and to understand why. Additional comments will be
sought from the community to understand what further design changes
could be considered to achieve greater community support.

Consultation for both community engagement stages will be undertaken
via online survey (YourSay Unley) as the primary source and supported
with stand-alone information displays set up at Council’'s Civic Centre,
Goodwood Library and Unley Library.

In addition to online engagement, Council will also host in-person drop-in
sessions at the Oval. These sessions will be timed to maximise
opportunities to engage with the diversity of the Oval's users and will
include weekdays (mid-morning and early evening) as well as weekend
times. The drop-in sessions will be set up at the corner of Langham
Street/Frederick Street, with easy access to parking and oval amenities.
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Efforts will be made through the consultation material to understand the
user-profile of each individual submission, including their association with
the oval and if they are living in proximity to the oval, within the City of
Unley or from outside the Council area.

A summary of the proposed investigation timeline is shown in Figure 2.

Figure 2: Proposed timeline to investigation

Initial Elected Member Briefing and Ongoing Reporting to Council

A Briefing was held on 17 June 2024 for Elected Members which was
open to the public. At the briefing, the Administration presented an
overview of the proposed approach and timelines associated with this
matter.

Attachment 1

The information presented at the briefing was well received by Elected
Members and the feedback provided has guided this report. In addition to
the content presented, it was agreed that the consultation would also seek
the community’s support for investigating a new southern entry from
Edmund Avenue into the Oval Precinct.

In respect to reporting to Council regarding this matter, a Council decision
to advance the investigation will be sought at the following stages:

o Consultation approach and program (June 2024)
o Design brief / scope (August 2024)

o Design options for consultation (October 2024)

o Final design and costings (February 2025)
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Subject to Council endorsement of each step, the final design information
is intended to be completed to inform Council's 2025/26 Annual Business
Plan and Budget considerations. However, this is an indicative 9 month
program, and the process will not be rushed to meet this timeframe.
Should the level of community engagement require additional time to
consider each step, the program will be extended to ensure the most
appropriate outcome.

At each step of the process, Council will be presented with the option to
either proceed to the next step or to cease considerations altogether
regarding this matter.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o Council has allocated funding in the amount of $100,000 in its draft
2024/25 Annual Business Plan and Budget for the redevelopment of
the existing public toilet facilities located at Unley Oval.

o A concept plan has recently been completed for these works and is
intended to commence the detailed design of the upgrade, being the
next step in the delivery of the project, in the 2024-25 financial year.
The scope of these works could expand to incorporate the
development of a concept plan for the provision of a permanent
perimeter fence at Unley Oval.

o Should Council decide to proceed to the development of the design
brief, indicative budget allocation for design consultants will be
provided in the Council Report.

o The investigation will include the establishment of first-order cost
estimates for the concept design options to assist in Council's
deliberations.

6.2 Risk Management (identification and mitigation)

o A staged consultation approach will engage with the community and
interested stakeholder through the investigation process and ensure
that Council is aware of all views prior to making any decisions.

o The development of a concept design will be prepared in accordance
with the necessary and required standards, codes, and guidelines to
ensure that Council meets the appropriate legislative requirements
and mitigates its risks accordingly.

o The investigation is estimated to take approximately 9 months.
However should the level of community engagement require
additional time to consider each step, the program will be extended
to ensure the most appropriate outcome.

6.3 Staffing/Work Plans/Additional Resource Impact

o Staff work plans currently being developed to deliver the outcomes of
Council’s 2024/25 Annual Business Plan and Budget will include
undertaking community engagement for this project, management of
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an external design consultants as required, and preparation of the
required Council reports associated with each stage of the approach.

o The Administration will engage an external design consultant to
develop the concept design options and associated costs.

6.4 Climate/Environmental Impact

o The development of concept designs as part of the investigation will
consider Council's Environmental Design Guidelines (ESD) for New
Council Buildings and Minor Works and Refurbishments.

6.5 Social/lEconomic

o The proposed approach and program seek early engagement with
the community to inform the investigation of a perimeter fencing with
appropriate public access for Unley Oval.

o The approach proposes the ‘Active Participation’ engagement model
as contained within Council's Community Engagement Toolkit. It
proposes a staged engagement approach to inform the investigation
and will be accessible online and onsite to maximise opportunities for
the diversity of users and views regarding Unley Oval.

ANALYSIS OF OPTIONS

Option 1 -
1. The report be received.

2. The proposed approach and timeline as set out in Attachment 1 to this
report (Iltem 4.2, Council Meeting 24 June 2024) is endorsed.

3. The Chief Executive Officer be authorised to make minor editorial or
formatting amendments as required to finalise the endorsed approach
and timeline reqgarding this matter.

Under this option, Council would endorse the proposed approach and
timeline for this project and proceed with the first stage of community
engagement which would commence in early July 2024.

The CEO would be authorised by Council to make minor editorial changes,
if required, to finalise the endorsed approach and timeline prior to
commencement of the community engagement process.

Option 2 —

1. The report be received.

2. Subject to the following amendments, the proposed approach and
timeline as set out in Attachment 1 to this report (Item 4.2, Council
Meeting 24 June 2024) is endorsed.

- [Amendments requested to be inserted here]
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Council may wish to make amendments to the proposed approach and
timeline prior to commencement of the project. If this is the case, the
amendments should be articulated as part of the resolution and this option
provides the relevant wording to enable Council to do so. These changes
will be incorporated prior to the commencement of the community
engagement process without the need to come back to Council.

Option 3 —

1. The report be received.

2. The proposed approach and timeline as set out in Attachment 1 to
this report (Item 4.2, Council Meeting, 24 June 2024) be further
amended as outlined below and returned to Council for review, prior
to the commencement of a community engagement process:

- [Summary of amendments required to be inserted here]

Council may wish to request significant amendments to the proposed
approach and timeline which would then need to come back for Council for
its consideration prior to the commencement of the community
engagement process. If this is the case, direction regarding the significant
amendments should be articulated as part of the resolution. This option
provides the relevant wording to enable Council to do so, and to resolve
that these changes be incorporated and brought back to Council.

Option 4 —

1. The report be received.

This option allows Council to simply receive this report but not endorse the
investigation approach or timelines and hence decide not to progress with
this matter any further.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624

Page 43 of Council Agenda 24 June 2024



Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624

Page 52 of Council Agenda 24 June 2024



Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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Item 4.2 - Attachment 1 - Council Briefing Information 170624
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DECISION REPORT

REPORT TITLE: RECYCLESMART SCHEME

ITEM NUMBER: 4.3

DATE OF MEETING: 24 JUNE 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND
OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: NIL

1. PURPOSE

This report presents to Council a summary of the RecycleSmart Program
trial which was undertaken by the City of West Torrens in 2022.

2. RECOMMENDATION

That:

1. The report be received.

2.  Council notes the results of the RecycleSmart Program trial
undertaken by the City of West Torrens in 2022 and its subsequent
decision not to pursue implementation of the Program.

3.  Council does not implement the RecycleSmart Program within Unley
and continues to focus on delivering its actions as set out in its
Waste Management and Resource Recovery Plan 2021-2025.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

2. Environmental Stewardship
2.2 Excellence in waste management is achieved through avoidance, re-
use and diversion.

4. BACKGROUND

At its meeting held on 24 October 2022, Council considered a motion
regarding hard to recycle items. The intention of the motion was to
consider how Council can better assist its residents in the management of
hard to recycle items, including blister packaging, in the context of
delivering its Resource Recovery Plan 2021-2025 (Plan).
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Following consideration of the matter, Council resolved the following:

1. Administration investigate options for recycling hard to recycle
materials by:

a) considering the results of the RecycleSmart scheme currently
being trialled by the City of West Torrens and the merits of
adopting this program.

b) exploring options for recycling medication plastic foil blister
packs and other significant hard to recycle items not covered by
the RecycleSmart scheme; and

c) that a report be presented to Council for its consideration
following the conclusion of the current investigations being
undertaken into the various initiatives as contained within
Council’'s Waste Management and Resource Recovery Plan for
2022/23 (Resolution No. C0901/22).

There were a significant number of initiatives, as contained within the Plan,
which Council had prioritised to deliver in 2022/23. This included
undertaking seven cost/benefit analyses of various new waste
management services (including weekly organics bin collection). This was
a considerable body of work that needed to be undertaken which included
briefings with Elected Members and various Council reports. These priority
works as set by Council were concluded in March 2024 and this has now
allowed this matter to be presented to Council.

DISCUSSION

Trial Undertaken by City of West Torrens

The trial undertaken by the City of West Torrens (CoWT) officially
commenced on 1 July 2022 and concluded on 31 December 2022 but was
extended between June 2022 and February 2023. The results of the trial
were considered by the CoWT City Facilities and Waste Recovery
Committee at its meeting held on 4 April 2023.

The CoWT received a grant from Green Industries SA (GISA) to undertake
the trial which consisted of an on-call residential collection and
transportation service for items that cannot be recycled through the
kerbside stream.

The CoWT was the first Council in South Australia to offer the
RecycleSmart home collection service for recyclable or reusable items not
accepted through the kerbside system. Over the trial period, data was
collected on a monthly basis including the number of residents utilising the
service, the number of booked collections, the number of bags collected,
and the weight of items collected.
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A disruption to the service occurred on 9 November 2022, when
REDCycle ceased national operations for soft plastics collections and
processing. As REDCycle collection points were utilised by RecycleSmart,
they were unable to continue collection of soft plastics.

Promotion of Trial Undertaken by City of West Torrens

To promote the trial, the CoWT implemented a variety of promotional
methods which included:

¢ Alaunch event to promote the service.

e Paid online promotion via a digital marketing agency with
advertisements across a range of online platforms.

e Promotions via council’s social media platforms.

¢ Information and updates on council website.

¢ Inclusion of COWT logo on the RecycleSmart website.

¢ Atrticles in talking points.

e Flyers distributed at events and mailbox drops by Elected Members.

Community Engagement

The trial saw 3,056 bags collected with 5,651kg diverted for reuse or
recycling. There was a total of 646 individuals subscribed to the service
with each entitled to two bags collected per month for free.

From November 2022 to February 2023, the collections decreased with the
weight increasing which was attributed to the cessation of soft plastics
collections. Table 1 summarised the trial results.

TABLE 1: RECYCLE SMART TRIAL RESULTS in CoWT

Month No. of [ No. of Weight New Cost
Bags |Collections |Collected (kg) [ Subscribers |(ex GST)
June 2022 29 15 40 85 5,000
July 2022 149 82 242 79 5,000
August 2022 344 179 542 137 5,000
September 2022 435 225 643 77 5,000
October 2022 500 259 739 111 5,000
November 2022 478 262 853 87 7,000
December 2022 353 192 826 37 7,000
January 2023 384 207 923 22 3,500
February 2023 384 207 843 11 3,500
Total 3,056 1,628 5,651 646 | 46,000

The CoWT published an online community feedback survey between 17
January and 15 February 2023 to obtain feedback from the community on
the trial it had undertaken, and 75 responses were received.
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The responses had mostly positive reviews from the community regarding
the service with the following noted:

e 68% of respondents were aware of the service.
e 65.3% of respondents had registered a booking.
e 100% (75) were satisfied with the service.

There were comments received that some residents had stopped using the
RecycleSmart service once soft plastic collection ceased.

Financial Considerations by City of West Torrens

The data outlined in Table 1 summarises the utilisation and overall cost of
the service. From this data, the CoWT was able to ascertain the individual
cost of the service such as cost per bag, cost per collection, cost per kg
and cost to deliver the service based on the total subscribers.

During the trial, the costs incurred by the COWT equated to:

$15.05 per bag collected, or

$28.26 per collection, or

$8.14 per kg collected ($8,140.15 per tonne) or
e $71.21 per subscribers to the program.

The cost analysis undertaken by the CoWT indicated that the trial was a
premium service with future costs increasing.

The CoWT had allocated funding of $48,600 for undertaking the trial
consisting of $26,100 contribution from Council and $22,500 through their
GISA grant. The trial costs exceeded the budget allocation due to an
unexpected monthly service fee increase imposed by RecycleSmart
despite best efforts to negotiate this down to what was the previously
agreed amount. In addition, the RecycleSmart service operated prior and
post the official trial dates adding additional costs to Council. It is important
to note that for January 2023 and February 2023 the collection of bags
was capped at 500, which in turn capped the monthly service fee payable
by the CoWT from $3,500 instead of $7,000 per month.

Based on the increase to the minimum service option being 1,000 bags
collected per month at $7,000, the minimum cost per year for the CowWT
would have been $84,000 which is an increase to the original anticipated
annual budget.

Options Considered by City of West Torrens

On the basis of the results of the trial, the CoWT considered three options
in terms of whether it would continue with the service.
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Option 1

The first option considered was to provide a fully subsidised service with
two bags collected per month per household at no cost. The minimum cost
thought to be needed was $7,000 per month enabling a maximum of 1,000
bags to be collected.

For bags collected over the 1,000 threshold, the following would apply:
e 1,001 — 3,000 ($7 per bag)
e 3,001 -5,000 ($6.50 per bag)
e 5,000 + ($6 per bag)

Based on this, the minimum annual cost to the CoWT to provide the
service would be $84,000 for 1,000 bags collected.

Option 2

The second option considered was to provide a fully subsidised service
but cap the number of bags to 500. However, it was recognised that this
would not enable the service to grow into the future. Based on this, the
minimum annual cost to the CoWT to provide the service would be
$42,000 for 500 bags collected.

Option 3

The third option was not to pursue the initiative any further. At that time,
the CoWT had a population of 62,496 with the uptake of the trial being 646
registered users (1.03% of residents). This is despite the CoWT actively
promoting the service.

Due to the financial consideration and overall uptake of the program, this
was the decision made by the CoWT.

Conclusion Reached by City of West Torrens

The CoWT considered that the main item collected by volume in its trial
was soft plastics, which did not currently have a viable recycling solution in
South Australia (and still does not currently). Whilst at that time, the CoWT
noted that RecycleSmart had identified an alternate solution for soft
plastics, the solution required material to be baled and transported to a
different State for processing. This solution did not cater for all types of
soft plastics and increased the risk to the CoWT as was experienced by
Coles and Woolworths at that time.

It was decided by the CoWT that the program should not continue, as the
return on investment did not benefit the majority of residents in West
Torrens. The results of the trial were provided in a report along with
supporting information to GISA to acquit the grant received.
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Blister Packaging Recycling for City of Unley Residents

One of the key drivers behind the motion considered by Council in 2022,
was the ongoing challenges being experienced at the time by residents in
recycling blister packaging.

Council has recently entered into an agreement with Pharmacycle
Australia (a dedicated recycler of blister packaging) to introduce a service
for the collection and disposal of these products. The program entails the
provisions of collection points to dispose of these products which are then
collected and recycled accordingly.

The program commenced in June 2024 and the Administration has
installed collection receptacles at three locations within Council. These are
Fullarton Park Community Centre, Unley Council’'s Civic Centre and at
Council’'s depot (Monday Tricky Waste collection service). Additional sites
will be considered.

Public notification has been provided and information placed on Council’s
website. Additional promotional material is currently being developed by
the Administration for other platforms which will inform Unley residents of
this new service now being made available.

Recent Motion Considered by Council

The Council at its meeting on 25 March 2024, considered the following
motion from Cr Hart:

1. The Administration writes to the Eastern Waste Management
Authority requesting them to investigate and prepare a feasibility
report for the City of Unley which can be shared with other
Constituent Members to advise on:

a) The current efficacy of both the City of Adelaide Reuse and
Recycling Hubs initiative, and the RecycleSmart scheme, for the
collection and recycling of common hard to recycle household
waste materials; and

b) The preferred model, or similar alternative option, that could be
implemented with owner councils through an economy of scale
solution (Resolution No. C/2401/24).

Council resolved to ‘lay the motion on the table’ and decide on what action
to undertake until such time as this report had been considered.
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POLICY IMPLICATIONS

6.1

6.2

6.3

6.4

6.5

Financial/budget implications

Should Council wish to pursue the implementation of this initiative
within the city, a program scope would need to be determined and
costed.

Council has not allocated any funding in its 2024/25 Annual Business
Plan and Budget for the implementation of this program.

The estimated cost to provide the Pharmacycle Australia program to
the Unley community is $5,000 per annum for the three sites and this
will be accommodated from the recurrent waste management budget
provisions.

Risk Management (identification and mitigation)

Should Council wish to pursue the implementation of this initiative
within the city, as part of developing the scope of the program, a risk
assessment will need to be undertaken and considered by Council
prior to going ahead with implementation.

Staffing/Work Plans/Additional Resource Impact

Should Council wish to pursue the implementation of this initiative
within the City, as part of developing the scope of the program, the
required resources both internally as well as the costs associated
with implementing the program through RecycleSmart will need to be
confirmed and considered by Council prior to going ahead.

Climate/Environmental Impact

This report provides a summary of the results of the trial undertaken
by the CoWT as resolved by Council. In this respect, an assessment
of the climate and environmental impacts have not been undertaken
by the Administration.

It should be noted that Council has adopted a Waste Management
and Resource Recovery Plan which sets out its proposed actions in
addressing environmental issues relating to waste management. The
Plan will be reviewed in 2025 with a view of developing a new Plan.
Delivering the actions of the current Plan is the priority of the
Administration unless Council provides a different direction and
changes the priorities it has endorsed.

Social/Economic
The recycling of blister packaging has been an ongoing challenge for

the Unley community which, in part, was the basis of the motion
being put forward to Council in 2022.

The recently entered into agreement between Council and
Pharmacycle Australia now addresses this matter and provides the
Unley community an opportunity to recycle blister packaging.
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7.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. Council notes the results of the RecycleSmart Program trial
undertaken by the City of West Torrens in 2022 and its subsequent
decision not to pursue the implementation of the Program.

3. Council does not implement the RecycleSmart Program within
Unley and continues to focus on delivering its actions as set out in
its Waste Management and Recourse Recovery Plan 2021-2025.

Under this option, Council would decide that based on the results of the
trial undertaken by the CoWT, the RecycleSmart Program is not a viable
option for Unley at this stage and that it does not pursue the
implementation of such a program.

This is the Administration’s recommended option for the following reasons:

o Council has not allocated funding in its 2024/25 Annual Business
Plan and Budget towards the implementation of this Program. The
cost is considered to be substantial if rolled-out across the City and
would need to be confirmed if Council was to pursue this.

o Council has already allocated funding in its 2024-25 Annual Business
Plan and Budget towards implementing a number of new waste
management initiatives in delivering on its actions as contained in its
Waste Management and Resource Recovery Plan.

o The recycling of blister packaging was a main consideration upon
which the motion was initially considered by Council and a service is
now being provided by Council regarding these products.

Option 2 —

1. The report be received.

2. Council endorses in principle the implementation of the
RecycleSmart Program within Unley.

3. A further report be presented to Council for its consideration
outlining a proposed scope for the implementation of the
RecycleSmart Program within _Unley, estimated costs and the
warrant for implementing the Program.

Under this option, Council would form the view that the RecycleSmart
Program is worth pursuing and a report be presented outlining the relevant
details for its consideration.

Option 3 —

1. The report be received.
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2. Having considered the information contained in this report, Council
is to undertake the following in respect to the RecycleSmart

Program:

- [Council is to articulate its course of action.]

Council may wish to take a different course of action regarding this matter.
This option enables Council to do so and to articulate what this course of
action shall be.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development
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DECISION REPORT

REPORT TITLE: STAGE 5 WOOD-WELLER BIKEWAY
CONSULTATION OUTCOMES AND NEXT
STEPS

ITEM NUMBER: 4.4

DATE OF MEETING: 24 JUNE 2024

AUTHOR: TANYA BACIC, TRANSPORT LEAD

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. COMMUNITY CONSULTATION LETTER

2. COMMUNITY CONSULTATION
SUMMARY REPORT

3. KEY STAKEHOLDER FEEDBACK

COUNCIL'S RESPONSE TO PROPOSED
DESIGN IMPROVEMENTS BY THE
COMMUNITY

5. UPDATED CONCEPT DESIGN

1. PURPOSE

This report provides a summary of the outcomes of the community
consultation undertaken regarding the proposed Stage 5 Wood-Weller
Bikeway and seeks approval from Council to advance to developing
detailed design and documentation.

2. RECOMMENDATION

That:

1. The report be received.

2. The Stage 5 Wood-Weller Bikeway Streetscape Improvements
Concept Plan, as set out in Attachment 5 to this report (Item 4.4,
Council Meeting, 24 June 2024), be endorsed by Council as the final
concept design and for the project to advance to detailed design and
documentation.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.1 Our community is active, healthy and feels safe.
1.5 Our City is connected and accessible.
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BACKGROUND

Council’s Walking & Cycling Plan 2022-2027 (W&CP) delivers its vision of
more people of all ages and abilities walking and bike riding for transport
and recreation purposes.

The W&CP contains an Infrastructure Implementation Plan, which sets out
the projects to be delivered over its five-year term (2022-2027). The
continued delivery of the Wood-Weller Bikeway is one of nine bicycle
routes prioritised in the W&CP.

The Wood-Weller Bikeway is a strategic north-south walking and cycling
route within the City of Unley that links the Mike Turtur Bikeway and
Charles Walk in the north to the City of Mitcham in the south.

The section between Wood Street and Cross Road (named Stage 5
Wood-Weller Bikeway) is a key missing connection along the route.

At its meeting held on 22 May 2023, Council considered a report regarding
this section of the Bikeway which outlined three options:

o Option A - Northgate Street / Whistler Avenue.

o Option B - Northgate Street / Victoria Avenue.

o Option C - Hatherley Avenue / Whistler Avenue.

Council endorsed the concept design for Option A as its preferred route,
subject to an amendment to the design of the Heywood Park pathway to
the north-west corner of the park to provide a more direct route for bike
riders, and separate bike riders from pedestrians (Resolution C1029/23)

A further report was presented to Council at its meeting held on 28 August
2023 seeking endorsement of the preferred path alignment within
Heywood Park for the purpose of undertaking community consultation
(Resolution C1115/23). Council allocated funding in its 2023-2024 Annual
Business Plan and Budget to undertake community consultation.

DISCUSSION

Concept Design

The endorsed streetscape improvements for Stage 5 Wood-Weller
Bikeway between Wood Street and Cross Road for the purposes of
undertaking community consultation are outlined in the consultation letter
presented in Attachment 1.

Attachment 1
Due to the length of the route between Wood Street and Cross Road, the
concept design was separated into three locations:

o Location 1: Wood Street — Victoria Avenue.
o Location 2: King William Road — Heywood Park.
o Location 3: Whistler Avenue — Heywood Park.
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Consultation Measures

Community consultation was undertaken for a four-week period between 6
November and 1 December 2023.

In undertaking the community consultation process:

e A consultation letter (as shown in Attachment 1) was distributed to 41
local residents and property owners located directly adjacent the
project corridor.

e A consultation flyer was distributed to all properties within an
approximate 50-metre catchment of the project corridor.

e Posters were placed along the project corridor promoting the
consultation and directing readers to Council’'s Your Say website
(yoursay.unley.sa.gov.au/stage5-wood-weller-bikeway).

e A street meet with public display was held at Heywood Park on 14
November 2023 between 5.00pm and 6.30pm.

¢ An email was sent to Unley BUG with a summary of the proposal and
directing them to Council’'s Your Say website.

e An email was sent to registered users of the Your Say system inviting
them to respond to the community consultation.

e Two posts were placed on Council’s social media platform to promote
the community consultation.

Due to a low response rate to the first (formal) community consultation
process (outlined above) from properties directly impacted by the project
on Northgate Street, the Administration undertook a second (informal)
round of local consultation by sending an additional flyer (by mail and
letter drop) to directly impacted properties highlighting the project and that
Council is seeking their views on the project.

Feedback Received
First (formal) Community Consultation

Council received a total of 53 written submissions to the community
consultation process. This comprised of 48 survey responses and letters
from Unley BUG, Bike Adelaide and Walking SA.

Of the 48 survey respondents:

e 75% (36) indicated they are either a local resident / property owner.
e 60% (29) indicated they ride a bike along the Wood-Weller Bikeway.
e 40% (19) indicated they walk along the Wood-Weller Bikeway.

e 52% (25) indicated they are a regular user of Heywood Park.

In addition, 83% (40) of the survey respondents were from the City of
Unley, with only 19% (9) being from the Unley Park area and 7% (4) being
from properties directly impacted.
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The level of community support was sought on eight key design features:

1. Northgate Street lowered 40 km/h speed limit between Victoria
Avenue and King William Road (D8).

2. Northgate Street zebra crossing just east of King William Road (D9).

3. Northgate Street zebra crossing east of Victoria Avenue adjacent to
properties no. 64 and 65 (D4).

4. Northgate Street south side shared use path (D7).

5. Heywood Park walking and cycling improvements at Whistler Avenue
entry point (D11).

6. Heywood Park shared use path (north-west alignment) (D10).
7. Northgate Street north side buffered bicycle lane (D2).
8. Wood Street / Northgate Street intersection improvements (D1).

All features of the project received between 70% and 85% level of support
(i.e. a response of strongly support, support or neutral).

Community feedback was also sought on each of the three project
locations. All community feedback was analysed and categorised into key
comments/themes:

e Location 1 (Wood St to just east of Victoria Avenue)

18 comments were made and categorised into six themes. The top three
themes were:

1. Proposed design improvements / considerations (6)
2. Support for the project (5)
3. Wood Street (increase traffic) (3)

e Location 2 (King William Road intersection and Heywood Park)

21 comments were made and categorised into 4 themes. The top three
themes include:

1. Support for the project (7).
2. Proposed design improvements / considerations (6).
3. Do not support shared use path in Heywood Park (5).

e Location 3 (Whistler Avenue at Heywood Park Entry)

13 comments were made and categorised into two themes.
1. Proposed design improvements / considerations (7).
2. Support for the project (6).

A Community  Consultation  Report summarising the  key
comments/feedback received is contained in Attachment 2.

Attachment 2
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Key Stakeholder Feedback

Letters were received from Unley BUG, Bike Adelaide and Walking SA. All
three key stakeholders supported the project with some suggested design
improvements that the Administration has considered in the updated
concept design. These letters are presented in Attachment 3.

Attachment 3
Second (informal) Community Consultation

In response to the limited initial feedback from directly impacted residents,
the Council prepared and distributed an additional flier. Six additional
properties located along the project corridor subsequently contacted
Council. Of the six people who contacted Council:

e Three were generally supportive of the project,

e One was in principally supportive of the project intent, but wanted to
see some design changes, and

e Two were opposed to the project.

Only two of the people who contacted Council provided a formal email
response.

Key concerns raised through this second (informal) community
consultation process included:

e Loss of all four on-street parking spaces on Northgate Street, removing
all on-street parking between Wood Street and property No. #62
significantly limiting on-street parking access by visitors to the area.

e The position of the proposed on-road (east-bound) bicycle lane
between Wood Street and the Zebra Crossing on the kerb edge. It was
viewed that due to high levels of leaf litter on the street it would make
the on-road bicycle lane unusable during certain times of the year.

e The appropriateness of the proposed bikeway route along Northgate
Street and Whistler Avenue, and recommendation to further pursue
Option B - Northgate Street / Victoria Avenue or split the route in the
northbound direction along Victoria Avenue and in the southbound
direction along Mitchell/Park/Westall and Whistler Street, avoiding
Northgate Steet entirely.

Elected Member Workshop

An Elected Member workshop was held on 8 April 2024 to present the
summary Community Consultation Report (Attachment 2), and to seek
Elected Member views on three key changes to the proposed streetscape
improvements design based on community feedback received.

The three key changes discussed included:

1. Shifting proposed Zebra Crossing east of Victoria Avenue closer to
Victoria Avenue to reduce loss of parking on Northgate Street.
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2. Upgrading the proposed priority pedestrian crossings from a Zebra
Crossing to a Wombat Crossing with raised road platform.

3. Improving the Whistler Avenue and Heywood Avenue junction to
reduce the number of vehicles travelling through it and undertaking
three point turns at the road closure/entrance to Heywood Park.

Revised Concept Plan

Based

on the community and key stakeholder feedback received, and

Elected Member workshop, the Administration has made several
improvements to the concept design including:

1. At

Location 1 - Wood St to just east of Victoria Avenue the following

improvements have been made:

2. At

Zebra Crossing converted to a raised Wombat Crossing and
relocated 28m further west closer to Victoria Avenue.

Shared path on southern side extended to suit new Wombat
Crossing position, reducing length of wide on-road bicycle lane.

Removed parking spaces on Northgate Street, to accommodate
Wombat Crossing, reduced from four to one.

Shared path on northern side extended west reducing length of on-
road buffered bicycle lane to just west of busy intersection with
Victoria Avenue.

Victoria Avenue approach at Northgate Street changed from a ‘Give
Way’ to a ‘Stop’ control to improve safety for all street users.

Included a printed pavement treatment at junction of Northgate
Street and Victoria Avenue to provide a visual cue that the junction
is a conflict area and to proceed with care, as well as to improve the
amenity of the area.

Location 2 - King William Road intersection and Heywood Park the

following improvements have been made:

3. At

Zebra Crossing converted to a raised Wombat Crossing.

Investigation of passive Water Sensitive Urban Design (WSUD)
solutions within adjacent Heywood Park planting beds to manage
street stormwater drainage associated with the proposed new
Wombat Crossing.

Location 3 - Whistler Avenue at Heywood Park Entry the following

improvements have been made:

Bike path geometry changed to a slower curved alignment at
interface of Heywood Park and Whistler Avenue.

New kerb extensions containing prominent ‘No Access to King
William Road’ signs at junction of Whistler Avenue and Heywood
Avenue.
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The table presented in Attachment 4 further details how the Administration
has responded to the proposed design improvement/considerations
received from the community consultation process.

Attachment 4
The South Australian Public Transport Authority (SAPTA) has been

engaged with regarding the updated design noting that Adelaide Metro
bus services travel along the project corridor. No concerns were raised.

The updated concept design to progress to detailed design is contained in
Attachment 5.

Attachment 5
Next Steps

Should Council support the updated concept plan for the Stage 5 Wood-
Weller Bikeway Streetscape Improvements, the Administration will
advance to detailed design and documentation.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o Council has allocated funding in the amount of $55,000 in its
draft 2024/25 Annual Business Plan and Budget to undertake
the detailed design and documentation of the final concept
design developed.

o The detailed design and documentation process will
establish pre-tender cost estimates for the delivery of the on-
ground works associated with the project and assist in
informing  future budget submissions for Council's
consideration.

6.2 Risk Management (identification and mitigation)

o The updated concept design has been prepared in
accordance with the necessary and required standards,
codes and guidelines to ensure that Council meets the
appropriate legislative requirements and mitigates its risks
accordingly.

o A second (informal) layer of consultation was undertaken to
ensure all residents and / or property owners had an
opportunity to have their say.

6.3 Staffing/Work Plans/Additional Resource Impact

o Staff work plans will be considered as part of the planning for
the 2024-2025 budget to manage the detailed design and
documentation phase of the project.

o An external design consultant will be engaged to develop the
detailed design and documentation.
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6.4 Climate/Environmental Impact

o This project is a key missing link connecting the City of
Mitcham to the Wood-Weller Bikeway and King William Road
main street and aims to encourage more people to walk and
bike ride more often.

o The concept design aims to deliver an outcome that will
encourage greater participation of the intended target of bike
users (i.e. 60% of the population who are interested in bike
riding but are concerned with safety).

o The concept design includes landscaping and greening
opportunities to improve the amenity of the area and support
a cooler street environment.

6.5 Social/lEconomic

o The eventual on ground delivery of this project will improve
the community’s health, well-being and safety making our
City more socially inclusive and connected.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Stage 5 Wood-Weller Bikeway Streetscape Improvements
Concept Plan, as set out in Attachment 5 to this report (Item 4.4,
Council Meeting, 24 June 2024), be endorsed by Council as the final
concept design and for the project to advance to detailed design and
documentation

This option allows Council to endorse a final concept design and advance
the project to detailed design and documentation in 2024/25. Funding the
next stage of the project is subject to Council endorsing the allocated
budget under W&CP Implementation project, as part of adopting the final
2024/25 Annual Business Plan and Budget.

All respondents who provided feedback during the community consultation
process will be informed of Council’s decision.

Option 2 —

1. The report be received.

This option allows Council to receive and note the results of the
community consultation process, but not endorse the final concept design.
No further works will proceed at this time.

All respondents who provided feedback during the community consultation
process will be informed of Council’s decision.
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RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title
Ben Willsmore Manager City Design
Claude Malak General Manager, City Development
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Item 4.4 - Attachment 1 - Community Consultation Letter
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Iltem 4.4 - Attachment 2 - Community Consultation Summary Report
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DECISION REPORT

REPORT TITLE: COMMUNITY CONSULTATION - AUSTRALIA
DAY 2025
ITEM NUMBER: 4.5

DATE OF MEETING:

24 JUNE 2024

AUTHOR: VICKY ANTONIOU, TEAM LEADER
STRATEGIC COMMUNICATIONS

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

ATTACHMENTS: NIL

PURPOSE

This report provides Council with three engagement approaches to test the
local community sentiment regarding Australia Day events to be held by
Council in 2025.

RECOMMENDATION

That:

1. The report be received.

2.  The matter is for Council to determine.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.2 Our Community participates in community activities, learning
opportunities and volunteering.

BACKGROUND

At its meeting on 25 September 2023, Councillor Rogers moved a Notice
of Motion regarding community consultation for Australia Day 2025. The
Council considered this motion and resolved that:

1.  Council commits to consulting with its community regarding Australia Day
events in 2025 (26 January 2025).

2. Administration will undertake community consultation in regards to
Australia Day events in 2025, and provide a report to Council advising the
outcome of this consultation.

Resolution No. C1143/23
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Traditionally the Council has held a Citizenship and Australia Day Awards
Ceremony on Australia Day to welcome the City’s newest citizens and to
recognise the achievements of individuals and organisations in our local
community. In 2024, Council resolved to hold a citizenship Ceremony on
25™M January (i.e., on the eve of Australia Day) and no Community event.

A summary of events over the last 4 years is contained in the table below:

Year and Citizenship Community event Total
location event attendees | attendees (approx.) Expenditure
2024 60 and their No Community event | $4,250
Town Halll guests + elected | held.

members +

VIP’s
2023 158 and their Approximately 200 $35,172*
Village Green | guests + elected | attendees in total

members +

VIP’s
2022 126 and their No community event | $25,658*
Soldiers guests + elected | held due to Covid
Memorial members + restrictions
Gardens VIP’s
2021 67 and their Approximately 120 $37,257*
Village Green | guests + elected

members +

VIP’s

*Offset by grants received from the National Australia Day Council to
assist with additional event costs during the COVID-19 pandemic: 2021
$20,000, 2022 $14,250, and 2023 $20,000.

A Briefing was held with Elected Members on 12 February 2024 to discuss
options for community consultation.

This report has been prepared based on that Briefing.

DISCUSSION

The purpose of undertaking community consultation is for Council to
receive community feedback regarding which events it should hold around
Australia Day in 2025.

At the Briefing held on 12 February 2024, Council noted and discussed the
following aspects of any consultation process to be conducted:

o The response rate is likely to be dependent on the level of promotion.
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o Wider engagement parameters (that is beyond local channels) would
likely encourage interest from people who are not local, as well as
various interest groups.

o Average industry response rates for community consultation
initiatives are between 3% and 10%.

o The community is not voting for an outcome as part of this
consultation, but that the consultation feedback will be considered as
part of Council’s decision-making process.

. Criticism is likely to be received no matter which approach is taken.

Following discussion of the above, Council indicated its preference for the
consultation “target audience” to be the City of Unley Community,
(specifically ratepayers and residents) and that the questions be kept
simple.

The following 4 questions are presented for Council’s consideration:

No. | Question Answer

1 Should Council hold a Citizenship and Australia | YES or NO
Day Awards Ceremony on 26 January 20257

2 Should Council hold an Australia Day community | YES** or NO
event in 20257

3 **If YES, should the Australia Day community | YES or NO
event be held on 26 January 2025?

4 What is your residential postcode? XXXX

It should be noted that following the amendment to the Australian
Citizenship Ceremonies Code in December 2022, councils must hold a
ceremony on Australia Day, or in the period three days prior or the three
days after Australia Day.

The following options for undertaking community consultation have
considered the following aspects:

e Maximum response

e Targeted local response
e Data management; and
e Potential media interest.

Page 127 of Council Agenda 24 June 2024



Option A — Maximum Response

o The consultation would be open to anyone who wishes to participate
in the survey.

o Registration to the “Your Say Unley” database would be mandatory
for participants to ensure there is only one response per registered
user.

o New registrations to the “Your Say Unley” database would be
unrestricted throughout the consultation period.

o A broad promotional campaign would be employed using multiple
media channels to maximise the response rate.

o The provision of residential postcode data would be mandatory to
enable data segmentation.

o Respondents would be asked to indicate their connection to the City
of Unley in the survey e.g., resident, ratepayer, business owner,
visitor etc.

o Under this option, Council is likely to get a high response rate, but
the responses are unlikely to be representative of the Unley
Community without resource intensive data filtration.

Option B — Existing Subscribers to Your Say Unley and Unley Connect
Databases with a City of Unley Postcode

o The consultation would be open to existing registered “Your Say” and
“Unley Connect” subscribers with a City of Unley postcode only.

o Registration to the “Your Say Unley” database would be mandatory
for participants to ensure there is only one response per registered
user.

o New registrations to the “Your Say Unley” database would be limited
to “Unley Connect” database members with postcodes in the City of
Unley only.

o A highly targeted promotional campaign would be implemented, with
database promotion limited to registered “Your Say” and “Unley
Connect” subscribers with a postcode within the City of Unley.

o Council is likely to receive a lower response rate with this approach
as we do not have a postcode registered for the majority of Unley
Connect database members.

o This response will limit responses from workers, visitors and
ratepayers who do not reside in the City of Unley.

o Responses received are highly likely to be representative of Unley
residents and ratepayers, with a moderate level of data management
required to ensure only Unley Connect members with an Unley
postcode can register to the Your Say Unley database.
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Option C — Subscribers to Your Say Unley with an Unley Postcode and all
Unley Connect subscribers.

o Consultation would be broader than Option B as it would include
registered “Your Say” subscribers with an Unley postcode as well as
subscribers to Unley Connect regardless of their postcode.

. Registration to the “Your Say Unley” database would be mandatory
for participants to ensure there is only one response per registered
user.

. New registrations to the “Your Say Unley” database would be
unrestricted throughout the consultation period.

o This approach would be likely to capture responses from Unley
residents, workers, visitors, and ratepayers who reside within and
outside of the City of Unley.

. Respondents would be asked to indicate their connection to the City
of Unley in the survey e.g., resident, ratepayer, business owner,
visitor and/or worker.

. A higher response rate is expected for this option than for Option B.

. Responses received are likely to be representative of the Unley
community, with a low to moderate level of data filtration required.

It should be noted asking Unley Connect members to register with Your Say
Unley and provide their postcode may act as a barrier to participation in this
consultation. Also, Unley Connect members have demonstrated they have a
strong interest in the wellbeing of the City in the recent Shaping Unley project.

At the Briefing held on 12 February 2024, Members indicated support for Option
C. A copy of the presentation is available on the Elected Members Hub.

In terms of timing, it is proposed that consultation will occur around mid-July for
a period of 21 days after which a report will be provided to Council for a
decision.

6. POLICY IMPLICATIONS

6.1 Financial/budget implications

o The engagement initiative, as described within this report is proposed
to be delivered within current resourcing levels. A 2024-25 budget
initiative was presented to Council at its Budget Workshop on 18
March 2024. At that workshop, Council did not support this initiative
which outlined the additional engagement of an external consultant to
undertake a postal survey for an estimated cost of $25,000.

o There is currently no budget allocation in the draft 2024/25 Annual
Budget and Business Plan to stage an Australia Day public event. If
Council choose to proceed with an event, this would be addressed as
part of Council’s quarterly budget reviews.
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6.2

6.3

6.4

6.5

Risk Management (identification and mitigation)

A risk assessment was used to prepare the engagement options
discussed at the Council Briefing 12 February 2024. The highest risk
is interest and input from non-local parties. This assessment also
forms the basis of the recommended approach.

Staffing/Work Plans/Additional Resource Impact

The proposed approach described within this report can be
accommodated within existing resources. Should Members wish to
increase the level of engagement to incorporate additional research
or categories of questions, additional funding would be required.

Climate/Environmental Impact
Nil

Social/Economic
Nil

ANALYSIS OF OPTIONS

The Administration advise that this item will require two decisions of
Council regarding the consultation questions (shown as Options 1A and
2A); and the engagement parameters (shown as Options 1B and 2B).

Option 1A —

1. The report be received.

2. The series of four questions, as set out in this report (Iltem 4.5,
Council Meeting 24 June 2024), be endorsed.

1  This option meets the requirements of the Motion on Notice, whilst

keeping the questions direct and easy for participants to respond in a
simple format.

Option 2A —

1.

2.

The report be received.

The series of four questions, as set out in this report (ltem 4.5,

Council Meeting 24 June 2024), be endorsed with the following

amendments:

. [For Council to determine]

This option still meets the requirements of the Motion on Notice, however
Members may wish to seek more information from participants to inform
their decision.
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Option 1B —

1. The engagement parameters as described in Option X (A, B or C) as
set out in this report (Iltem 4.5, Council Meeting 24 June 2024), is
endorsed for the purpose of community consultation.

2. The Chief Executive Officer be authorised to make minor edits as
required to finalise the consultation.

This option addresses the feedback from Members’ and reflects their
preference at the workshop held earlier this year.

Option 2B —

1. The engagement parameters as described in Option X (A, B or C) as
set out in this report (Item 4.5, Council Meeting 24 June 2024), is
endorsed for the purpose of community consultation with the
following amendments:

. [For Council to determine]

2. The Chief Executive Officer be authorised to make minor edits as
required to finalise the consultation.

This option still meets the requirements of the Motion on Notice, however
Members may wish to form their own engagement parameters. Should
Council wish to significantly change the extent of these parameters it may
be appropriate to seek a further Briefing to discuss.

RECOMMENDED OPTION

This matter is for Council to determine.

REPORT AUTHORISERS

Name Title

Peter Tsokas Chief Executive Officer

Page 131 of Council Agenda 24 June 2024




DECISION REPORT

REPORT TITLE: ADOPTION OF THE 2024-25 ANNUAL
BUSINESS PLAN AND BUDGET

ITEM NUMBER: 4.6

DATE OF MEETING: 24 JUNE 2024

AUTHOR: MAX MURAWSKY, FINANCE BUSINESS
PARTNER

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

ATTACHMENTS: 1. 2024-25 ANNUAL BUSINESS PLAN &

BUDGET

1. PURPOSE

This report presents to Council the proposed 2024-25 Annual Business
Plan and Budget for adoption, and the resolutions necessary to formally
adopt the valuations in relation to the Council area, and declare the rates
applicable to the 2024-25 financial year.

2. RECOMMENDATION

That:

1. The report be received.

2. That the following recommendations 2.1 to 2.7 be formally resolved
and adopted separately in the following order:
2.1 Adoption of the 2024-25 Annual Business Plan and Budget.
2.2 Adoption of Valuations.
2.3 Declaration of General Rates.
2.4 Minimum Amount (General Rates).
2.5 Maximum Increase (General Rates).
2.6 Declaration of Separate Rates.
2.7 Payment of Rates.

2.1 Adoption of the 2024-25 Annual Business Plan and Budget

MOVED:
SECONDED:

(&) That pursuant to the provisions of Section 123(6) and (7) of the Local
Government Act 1999 and Regulations 6 and 7 of the Local
Government (Financial Management) Regulations 2011 and having
considered all prescribed matters as per Attachment 1 to (Item 4.6,
Council Meeting, 24 June 2024), the Council adopts, firstly, the 2024-
25 Annual Business Plan and secondly, the 2024-25 Budget.
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(b) The Chief Executive Officer be authorised to correct errors of fact or
make minor editorial amendments to the 2024-25 Annual Business
Plan and Budget as part of the finalisation of the document for
publication.

2.2 Adoption of Valuations

MOVED:
SECONDED:

That in accordance with Section 167(2)(a) of the Local Government Act
1999, the capital values provided by the Valuer-General for rating
purposes in relation to the Council area and totalled below, be adopted for
the year ending 30 June 2025.

Rateable Assessed Capital Values $ 23,681,956,356
Non Rateable $544,078,804

Total Assessed Capital Value as
reconciled with the Valuer-General
at 1 July 2024 $24,226,035,160

2.3 Declaration of General Rates

MOVED:
SECONDED:

That for the year ending 30 June 2025 the Council declares differential
general rates, based on the capital value of the rateable land subject to
the rate and varying according to the use of the land, pursuant to Sections
153 (1)(b) and 156(1)(a) of the Local Government Act 1999 and
Regulation 14(1) of the Local Government (General) Regulations 2013
and resolves as follows:

(@ In respect to land with a land use category of Residential, a
differential general rate in the dollar of 0.001797.

(b) In respect to land with a land use category of Commercial Shop,
Industry Light, Industry — Other, Primary Production, Vacant
Land or Other, a differential general rate in the dollar of 0.003866.

(c) Inrespect to land with a land use category of Commercial Office or
Commercial Other, a differential general rate in the dollar of
0.004611.

2.4 Minimum Amount (General Rates)

MOVED:

SECONDED:

That for the year ending 30 June 2025 a minimum amount payable by way
general rates of $993 shall be payable, on each piece of rateable land

within the Council area, pursuant to Section 158(1)(a) of the Local
Government Act 1999.
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2.5 Maximum Increase (General Rates)

MOVED:
SECONDED:

That for the year ending 30 June 2025 pursuant to Section 153(3) of the
Local Government Act 1999 the Council will not fix a maximum increase in
the general rate to be charged on any rateable land that constitutes the
principal place of residence of a principal ratepayer.

2.6 Declaration of Separate Rates

That for the year ending 30 June 2025 the Council declares differential
separate rates, based on the capital value of the rateable land subject to
the rate and varying according to the use of the land, pursuant to Sections
154 and 156(1)(a) of the Local Government Act 1999 and Regulation
14(1) of the Local Government (General) Regulations 2013 and
individually resolves as follows:

MOVED:
SECONDED:

(@) A rate in the dollar of 0.00007345 on all land within the area of the
Green Adelaide Board to reimburse the Council the amount to be
contributed to the Board of $1,713,975 in accordance with Section 69
of the Landscape South Australia Act 2019.

MOVED:
SECONDED:

(b) A rate in the dollar of 0.0003012 on land with a land use of
Commercial Shop, Commercial Office and Commercial Other, with
addresses along the entirety of Unley Road, to raise $146,440 for
use by the Unley Road Association Inc. to fund marketing, street
beautification and minor value-added infrastructure for the financial
year ending 30 June 2025.

MOVED:
SECONDED:

(c) Arate in the dollar of 0.0007927 on land with a land use of Commercial
Shop, Commercial Office and Commercial Other, with addresses along
Goodwood Road between Leader Street / Parsons Street to the north
and Mitchell Street / Arundel Avenue to the south, to raise $60,658 for
use by the Goodwood Road Business Association to fund marketing,
street beautification and minor value-added infrastructure for the financial
year ending 30 June 2025.

MOVED:
SECONDED:

(d) A rate in the dollar of 0.0014200 in respect of land with a land use of
Commercial Shop with addresses along King William Road between
Greenhill Road and Commercial Road, to raise $159,940 for use by the
King William Road Traders’ Association Inc to fund marketing,
street beautification and minor value-added infrastructure for the
financial year ending 30 June 2025.
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MOVED:
SECONDED:

€)

Pursuant to Section 166(1)(m)(i) and (ii) of the Local Government Act
1999, to avoid a liability that is inconsistent with the Annual Business
Plan and/or that is unfair or unreasonable, the Council provides a
discretionary rebate for the year ending 30 June 2024, in respect of
each rateable assessment along Unley, Goodwood and King
William Roads that is subject to a separate rate in the dollar (as above)
for marketing, street Dbeautification and minor value-added
infrastructure, of any amount that exceeds a separate rate liability of
$2,000 in respect of a single assessment.

MOVED:
SECONDED:

(f)

A rate based upon a fixed charge of $300 per rateable assessment
on land with a land use of Commercial Shop, Commercial Office, and
Commercial Other with addresses along Fullarton Road situated
between Cross Road and Fisher Street to raise $16,500 for use by
the Fullarton Road South Traders Association Inc. to fund
marketing, street beautification and minor value-added infrastructure
for the financial year ending 30 June 2025.

2.7 Payment of Rates

MOVED:
SECONDED:

That for the fiscal year ending 30 June 2025, all rates declared and
imposed shall, pursuant to Section 181(1) and 181(2) and subject to
Section 181(4)(b) of the Local Government Act 1999, fall due in a single
instalment on 1 September 2021 or four equal or approximately equal
instalments on

Monday 2 September 2024,
Monday 2 December 2024,
Monday 3 March 2025; and
Monday 2 June 2025.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership

4.1 We have strong leadership and governance.

4.2 Council provides best value services to the community.

4.3 Our business systems and solutions are effective and transparent.

BACKGROUND

In accordance with the Local Government Act 1999, (Act) and the Local
Government (Financial Management) Regulations 2011 (Regulations),
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Council must have an Annual Business Plan and Budget for each financial
year.

Each Annual Business Plan should outline Council’'s objectives for the
financial year and the activities that the Council intends to undertake to
achieve those objectives. It must also provide the measures (financial and
non-financial) that the Council intends to use to assess the performance of
the Council against its objectives over the financial year.

The Annual Business Plan and Budget should set out its financial
requirements by way of summarised operating expenditure, capital
expenditure and sources of revenue. It should also set out the rates
structure and policies for the year and assess the impact of the rates
structure on the community.

DISCUSSION

Annual Business Plan and Budget Overview

The proposed 2024-25 Annual Business Plan and Budget (ABP&B) has
been developed through a process of community consultation, and
consultation & review with Elected Members and Council Officers through
two workshops and a Council Meeting.

The first Council Workshop held on 18 March 2024 considered:
o the draft budget position including the key financial ratios.

o project bids for Operating Projects and New Capital Projects
proposed by Council Officers and Elected Members; and

o initial rating scenarios for general rates.

Following feedback received in the first workshop, the Draft 2024-25
ABP&B was presented to Council on 22 April 2024 and approved for
public consultation.

Following the approval of the Draft 2024-25 ABP&B for consultation, the
Australian Bureau of Statistics advised that the Adelaide CPI for the March
Quarter 2024 was 4.3%. The weighted average of the eight capital cities
was 3.6%.

A second Council Workshop was held on 3 June 2024 following the
conclusion of the public consultation to:

o Consider the community feedback.

o Receive an update on the estimated valuations and rating options;
and

o Consider any amendments to the budget and proposed scenarios for
general rates.
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The Audit and Risk Committee considered the Draft 2024-25 ABP&B on
14 May 2024, and made the following comments:

Council may choose to consider the 2024 Adelaide March Quarter
CPI of 4.3% and the potential increase of costs not previously
considered before finalising its Annual Business Plan and Budget for
adoption in June 2024.

The key Financial Indicators within the Draft Annual Business Plan
and Budget illustrates Council maintains its long-term financial
sustainability.

The forecast Net Financial Liabilities Ratio of 12% compared to the
target of less than 80%, indicates Council has the financial capacity
to consider implementing future renewal projects.

Throughout the budget preparation process, careful consideration has
been given to:

Council’'s annual objectives and funding priorities in the context of the
4 Year Delivery Plan,

Council’'s Long Term Financial Plan,
Key financial targets, and
The economic environment.

The budget is considered financially responsible and maintains Council’s
financial sustainability.

Public Consultation

Public consultation on the Draft 2024-25 ABP&B occurred between
Monday 29 April and Monday 20 May 2024, and included:

Submissions received via Your Say Unley, Council’'s PO Box 1 emaill
facility or in writing.

Idea Boards, which allowed respondents to like and/or comment on a
range of projects and initiatives.

The development of a short video for social media and the website;
and

Feedback received from two public information meetings.

In summary, public consultation on the Draft 2024-25 ABP&B generated:

3 attendees at the first public meeting.

4 attendees at the second public meeting.

27 survey responses through the Your Say Unley Survey.
420 contributions to the Idea Boards; and

2 written submissions from members of the community.

The feedback received and Council’s response is summarised in the table
below.
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Topic/Feedback

Response

The proposed rate increase

13 responses supported the
proposed rate increase of 3.75%,
whilst 6 responses were not
supportive and 8 did not know. One
respondent was concerned the rate
increase was too low and that
Council could require higher
increases to make up for it in future
years.

Noted. General Rate scenarios
were presented for feedback at
the Council Workshop on 3 June
2024, with scenarios for potential
rate increases between 3.75%
and 4.3%, noting Adelaide CPI
for the March Quarter was 4.3%.

Discussion indicated a preference
for an increase of 3.95% (before
new developments and capital
improvements).

Additional Services

Feedback was sought on what types
of services Council should deliver,
these included a community
renewables program, improved
streetscapes and verge
improvements, and the provision of
additional E-waste collection points.

Feedback noted and provided to
General Managers for future
consideration. The potential
increase of 3.95% would allow
additional  funding for the
streetscape and verge
improvements programs to be
considered.

Existing Services and
Expenditure

General feedback on services,
including opportunities to review
expenditure, expand and reduce
services, increase maintenance,
build new infrastructure, and
feedback on the cost of delivering
services.

Feedback noted and no changes
are proposed for the 2024-25
ABP&B. Suggestions for changes
in services, maintenance and
new infrastructure will be
considered further by General
Managers during 2024-25.

Employee Costs

Feedback received requesting a
reduction in employee costs, also a
breakdown of employee costs by
service provided.

Noted. No changes proposed at
this stage, but Administration
aims to ensure that the desired
level of services are provided to
the community efficiently and
legislative requirements are met.
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Topic/Feedback Response
Environmental Initiatives Feedback noted, with
General feedback supporting the consideration for an increase in

funding of environmental

environmental initiatives, with two
responses suggesting that there
should be more funding/support for
EV charging stations and two
responses suggesting additional
funding for the Greening Verges
program.

initiatives as presented in option
2 of this report.

Events

Feedback was received stating that
the Tour Down Under is not a good
use of funds, there is a lack of
multicultural events and not enough
focus on community integration.

Feedback noted, no changes
proposed. Council has indicated
an interest in hosting a Tour
Down Under stage start in 2025
but no associated event is to be
held.

Economic Development

One response questioned the
accountability of funds provided to
Mainstreet Associations and
whether that is the best use of
ratepayer funds.

Feedback noted, no changes are
proposed. All four Mainstreet
Associations prepare budget
submissions which are
considered by Council as part of
the Annual Business Plan and
Budget process. Reports are
provided by the Associations
during the year as to the status of
their expenditure.

Footpaths

Feedback received requesting
increased maintenance and upkeep
of footpaths, including the reduction
in trip hazards.

Feedback noted. Suggestions for
increased footpath maintenance
will be reviewed by the General
Manager City Development in
2024-25 prior to the 2025/26
Budget process.

Other Feedback

General feedback on the Annual
Business Plan and Budget along
with feedback on specific matters.

Feedback is noted. No changes
are proposed, however specific
matters will be reviewed and
addressed as required by the
General Managers, and answers
to frequently asked questions will
be provide to respondents to the
YourSay survey, and on the
Council’s website.
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It should be noted that following community consultation, the Council
considered the feedback at a workshop on 3 June 2024. No changes have
been made to the services or level of services at this time.

All respondents will receive an acknowledgement, thanking them for their
participation in the feedback process. Answers to frequently asked
questions raised as part of the public consultation are presently being
prepared and will be provided Council's website, and to those who
participated in the public consultation survey directly.

Where an action, concern or complaint has been raised, the relevant
General Manager has been advised so that they are able to provide
further follow up.

Adjustments following Public Consultation

As discussed at the Budget Workshop on 3 June 2024, the proposed
average general rate increase has been revised from 3.75% to 3.95%
before additional income from new developments and capital additions.

This increase of 0.2% has increased budgeted general rates income by
$94K to:

1. reduce the variance between the proposed rates increase and
Adelaide CPI for March 2024 of 4.3%, and

2. increase the Operating Surplus Ratio from 4.35% to 4.5%; and
3. reduce the forecast Net Financial Liabilities ratio from 12% to 11%.

The forecast increase in general rates income from new developments
and capital additions has been revised from 0.5% to 0.58% following the
latest data from the Valuer General.

An alternative option (Option 2) has been provided for consideration to
utilise the additional rates income to fund an increase in the Operating
Projects/Initiatives during the 2024-25 financial year. This option is
detailed further into this report.

2024-25 Budget Overview

The 2024-25 Budget presented for adoption incorporates:

o An increase in total general rate income of 4.53% consisting of:
0 An average increase in general rates of 3.95%; and
0 General rates growth from new developments and capital
improvements of 0.58%.

o Projected operating surplus (before equity accounted businesses) of
$2.69M.

o Operating Projects (net) of $1.69M.

. New Capital Projects (net) of $4.32M.

o Capital Renewal Program (net) of $12.32M.

o Forecasted increase in borrowings of $1.7M; whilst
o Maintaining all existing services.

Page 140 of Council Agenda 24 June 2024



The forecast operating surplus, inclusive of a net loss of $498K from equity

accounted businesses, is $2.19M. The net loss of $498K from equity

accounted businesses is attributable to the following:

o Centennial Park Cemetery Authority: $462.5K loss which represents
a 50% share of the $925K operating loss for the entity.

o Brown Hill Keswick Creek Stormwater Project: $35K loss which
represents a 21% share of a $175K operating loss for the entity; and

o East Waste: No surplus or deficit as the proposed budget forecasts a
break-even operating position for 2024-25.

Centennial Park’s estimated operating loss partially relates to the impact of
the revenue standards, deferring the recognition of Interment Right (IR)
revenue.

These budgeted losses in equity accounted businesses will be recognised
in the Budgeted Financial Statements, but do not impact Council’s
proposed rate increase.

The projected income is sufficient to meet the projected operating expenses
as well as the scheduled principal repayments for the 2024-25 financial year.

Operating Projects

The net value of the Operating Projects proposed for 2024-25 is $1.69M.
Key Projects for 2024-25 include:

o $695K of Environmental Initiatives including:

0  The expansion of tree canopy on public land $180K;

o] Procurement of renewables to support residents and business
to transition to renewable energy $115k;

o0 Additional initiatives to reduce Council’'s carbon emissions
$110K;

o  Greening of City Verges $60K;

o] Delivery of Water Wells to facilitate the capture of stormwater
run-off to water trees $50K

o $185K towards a program of events including a Double Shot Coffee
Fiesta for $80k;

o Economic Development initiatives including:
o Development of a City Master Plan $180K;
o] Delivery of a Business Precincts improvement plan to revitalise
business precincts $120K; and

o Continuation of the Local Area Traffic Management Plan
implementation $75K and actioning of the first-year priorities
contained within the Unley Parking Management Plan $80K.

New Capital Projects

The net value of the New Capital Projects proposed for 2024-25 is
$4.32M. Key projects for 2024-25 include:

o Implementation of the first year works for the City-Wide Flood
Mitigation Plan $864K.
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° Council’s contribution to the continuation of the Brown Hill Keswick
Creek project $840K.

o Stage 1 Implementation of a new property and rating system $780K.
. Upgrade of North Unley Park $340K

) Continued implementation of the Walking and Cycling Plan $345K,
including:

O

O

Construction of streetscape improvements and lighting
upgrades along Railway Terrace South (Devon Street to
Goodwood Road);

Construction of short-term bicycle improvements along the
Wood-Weller Bikeway between Simpson Parade and the Mike
Turtur Bikeway;

Detailed design of the Wood Street to Cross Road connection

of the Wood-Weller Bikeway.
. Unley Road Streetscape Upgrade $200K; and
. Continued implementation of Local Area Traffic Management plans

$170K.

Capital Renewal Program

The net value of the Capital Renewal Program proposed for 2024-25 is
$12.32M and has been based on current asset information and asset

management plans.

Key aspects of the program include:
) Transport Infrastructure $6.84M including:
o Road renewal program $2.27M
o  Kerb & Water Table program $2.25M
o Unley Road kerb and footpath program $1.75M

. Drainage and Stormwater $880K.
. Reserves and Open Space $1.28M; and
. Property (incl. Swimming Facilities) $1.17M.

Key Financial Indicators

Based on a rate increase
summarised below:

of 3.95%, the following indicators are

Proposed
Financial Indicator Council Adopted Target 2024-25
Budget

Operating Surplus Ratio Between 4% and 6%, with an
(excluding equity accounted average of 5% across the life of 4.5%
businesses) the LTFP

N :
Net Financial Liabilities Ratio| -SSS than 80% of total operating | 440,

income

Asset Renewal Funding 100% of recommended spend in 100%
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Ratio (rolling 10-year average) the Asset Management Plans

Asset Sustainability Ratio

(rolling 10-year average)

100% of forecast depreciation 101%

Council is forecast to achieve an operating surplus of $2.69M, equating to
an operating surplus ratio of 4.5% for the 2024-25 year before equity
accounted businesses.

The current service levels will be maintained, and proposed projects
delivered, with projected additional borrowings of $1.7M required.

The net financial liabilities ratio is forecast to be 11% which is well within
the target of less than 80%.

The Asset Renewal Funding Ratio is forecast to be 100%, in line with the
adopted target.

Council is forecasting an Asset Sustainability Ratio of 101%, in line with
the adopted target.

Council will maintain its current level of service provision, raise sufficient
income to cover its operating expenses, and require additional borrowings
of $1.7M to assist in funding new capital projects. The impact of this
annual plan does not compromise Council’s long-term financial
sustainability.

Loan Borrowings

Borrowings are an important funding source, especially for expenditure
relating to capital works and improvements. Council undertook a heavier
borrowing program in the 2019-20 financial year to complete a larger than
usual capital works program including the upgrade and development of
King William Road streetscape. Whilst $3.0M of existing borrowings are
forecast to be repaid in 2023-24, additional borrowings of $1.7M are
required in the 2024-25 financial year to support the investment in new
capital projects.

Borrowing Summary M
Forecast Opening Balance July 2024 1.86
Additional borrowings 2024-25 1.70
Forecast Closing Balance June 2025 3.56

As detailed in the proposed 2024-25 to 2033-34 Long-Term Financial Plan
Report (tem 4.7 to this agenda), Council’'s forecast borrowings as at
30 June 2034 are $9.6m. The net financial liabilities are forecast to be
below 20% for the duration of the proposed LTFP. This is well within the
target of below 80%.
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Budget Framework

The income and expenditure forecasts in the Annual Business Plan and
Budget for the financial year ending 30 June 2024, have been set at a
level that meets statutory requirements and provides accountability to the
community to achieve the Council’'s goals and objectives. Council’s Budget
Framework is detailed in Attachment 1 on pages 34 and 35.

Attachment 1

Rating Information

Council prepared the Draft Budget for consultation based on a General
Rates increase of 3.95%.

In late April 2024 the Australian Bureau of Statistics advised Adelaide CPI
for the year ended March 2024 was 4.3%.

During a Council Workshop, Administration sought feedback from
Members on potential General Rate scenarios. Feedback supported an
average general rate increase of 3.95% in recognition of Adelaide CPI for
the year to March 2024 of 4.3%, to achieve an operating surplus ratio
closer to the 5% target.

The revised budget is forecasted to achieve an operating surplus ratio of
approximately 4.5%.

The proposed budget for adoption incorporates an increase in General
Rate income of 3.95% before additional income from new developments
and capital improvements of 0.58%. This increase of 3.95% has been
achieved in each of the three differential rates by adjusting the rate in the
dollar for each differential rate.

The additional income from new developments and capital improvements
of 0.58% is 0.08% above the forecast of 0.5% and represents additional
income of approximately $46K. As per the Open Space Fund Policy,
0.35% of the additional 0.08% growth ($13k) will be allocated to the Open
Space Fund. This will have no impact on the operating surplus ratio, as it
will be an equity movement between Accumulated Surplus and the Open
Space Fund Reserve.

The Annual Business Plan and Budget provides further information
regarding the average increase in the rates payable for each land use
category on page 27. It also advises that growth, defined as the increase
in rateable assessments by the revised Regulations, is 0.19%.

Differential General Rates

In accordance with the Valuation of Land Act 1971, each year, the site,
and capital values for every property in South Australia are reviewed by
the Office of the Valuer-General. These values are provided to statutory
authorities to form the basis of property related council rates, water rates,
emergency services levy and land tax (where applicable).
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The change in the rate in the dollar for the three differential general rate
categories (Residential, Commercial Shop, et al and Commercial Office/
Other) is provided in the following table:

Year Residential | ‘GC0Cral | officelother
Category 1 Category 2 Category 3
2021-22 0.002352 0.005221 0.005939
2022-23 0.001869 0.004715 0.005425
2023-24 0.001803 0.003947 0.004681
2024-25 0.001797 0.003866 0.004611

It is proposed to increase the minimum rate from $955 to $993, being 3.98%.

Differential Separate Rates

Council proposes to continue to raise a differential separate rate for the
promotion of businesses and traders along major shopping strips
(excluding Glen Osmond Road). Council collects the separate rate and
passes the funds onto the Trader Associations for marketing, street
beautification and minor value-added infrastructure.

Council considered the requests from the four associations as follows:

o The Unley Road Association has requested a 20.3% increase for
2024-25.

. The King William Road Traders Association has requested a 6.4%
increase for 2024-25.

o The Goodwood Road Business Association has requested a 6.0%
increase for 2024-25.

o The Fullarton Road South Traders Association has requested no
increase for 2024-25.

This funding will be distributed as follows:

Main Street Trader Separ?te S S % Increase

Associations 8l i (Decrease)
2023-24 2024-25

Unley Road $121,706 $146,440 20.3%

King William Road $150,350 $159,940 6.4%

Goodwood Road $57,225 $60,658 6.0%

Fullarton Road $16,500 $16,500 -

In 2016-17, Council also adopted a recommendation from the Unley
Business and Economic Development Committee to cap the separate rate
at $2,000. This principle continues for 2024-25 by way of a rebate
pursuant to Section 166(1)(m)(i) and (ii) of the Act in respect of each
rateable assessment along Unley, Goodwood and King William Roads that
is subject to a separate rate in the dollar (as above) for marketing, street
beautification and minor value-added infrastructure.

Page 145 of Council Agenda 24 June 2024



The rebate is applicable for any amount that exceeds a separate rate
liability of $2,000 in respect of a single assessment.

Reqional Landscape Levy

The Landscape South Australia Act 2019 imposes the duty on councils to
charge a levy, as though it were a separate rate under Chapter 10 of the
Act, on rateable land in the landscape region of Green Adelaide. Such a
rate must be fixed and calculated so as to raise the same amount as the
Council’'s share to be contributed to the Board (taking into account any
rebates/remissions in Division 5, Chapter 10).

Council is required to collect the levy via a separate rate for the Green
Adelaide Board. The Board has advised the collection amount for 2024-25
is $1.714M, which represents an increase of 2.8%. Council does not
retain this revenue, nor determine how the revenue is spent.

Council will provide suitable information to residents explaining Council’s
role as an agent for the Green Adelaide Board in the collection of this levy.

Option to increase funding for Operating Projects/Initiatives

The proposed 2024-25 Annual Business Plan and Budget incorporates a
rate increase of 3.95% before additional income from new development
and capital additions. This represents an 0.2% increase from the proposed
rate increase in the Draft ABP&B of 3.75%, and increasing forecast
general rate income by $94K.

As outlined earlier in this report, Council may wish to allocate the
additional $94K of general rate income to increase the funding for
Operating Projects and Initiatives, based on the feedback received from
community consultation. This has been presented as Option 2 in this
Report, where Council may nominate which Operating Projects/Initiatives
would receive an increase in funding.

The following table provides a summary of the differences between the
e Draft ABP&B for public consultation,

e Option 1: Allocating the additional 0.2% general rates income to the
operating surplus, and

e Option 2: Allocating the additional 0.2% general income to funding
an increase in Operating Projects/Initiatives.
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Option 2
Obtion 1 Increase funding
Draft ABP&B for Inr():rease for Operating
Consultation 0 tina Surpl Projects/Initiatives
perating surplus Reflected in
Budget Review 1
General Rate Increase 3.75% 3.95% 3.95%
Income from new
developments & capital 0.5% 0.58% 0.58%
additions
Funding for Operating
Projects/Initiatives $1.69M $1.69M $1.78M
Operating Surplus $2.56M $2.69M $2.60M
Operating Surplus Ratio 4.3% 4.5% 4.35%
g(ae:i(l:manmal Liabilities 12% 1% 1%

If Council elects to allocate additional funding for the Operating
Projects/Initiatives, it is recommended the additional funding allocation be
incorporated in the first budget review for 2024-25. Otherwise, the
adoption of the 2024-25 ABP&B would need to be deferred to allow the
proposed ABP&B to reflect the changes and impact on the Budgeted
Financial Statements contained within Attachment 1.

Attachment 1
Policy Implications

Adoption of the 2024-25 Annual Business Plan and Budget will ensure the
delivery of services that contribute towards the achievement of the
Council’s agreed Community Plan 2033.

The 2024-25 Annual Business Plan and Budget is financially responsible
and aims to deliver a well-managed, financially sustainable result for current
and future generations of residents, businesses, and other ratepayers.

5.1 Financial/budget implications

. The Annual Business Plan and Budget will be the budget for the
2024-25 financial year upon adoption by Council on 24 June 2024.

o The Annual Business Plan and Budget incorporates analysis of
Council’s financial ratios and an updated 2024-2034 Long Term
Financial Plan position.

o Council will raise sufficient income to cover its operating expenses.
Whilst some borrowings are required to fund new capital projects, the
impact of the 2024-25 Annual Business Plan and Budget does not
compromise Council’s long-term financial sustainability.

. The forecast Operating Surplus Ratio is 4.5%. Council will monitor
the budget throughout the year to see if savings can be achieved.
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5.4

5.5

5.6

The Net Financial Liabilities of 11% is well within the target of less
than 80%.

The Asset Renewal Funding Ratio is forecast to be 100%.
Council is forecasting an Asset Sustainability Ratio of 101%.

Risk Management (identification and mitigation)
Section 123(3) of the Local Government Act 1999 requires councils
to prepare an Annual Business Plan and Budget.

The 2024-25 Annual Business Plan and Budget meets all legislative
requirements of the Local Government Act 1999 and Local
Government (Financial Management) Regulations 2011.

Staffing/Work Plans/Additional Resource Impact

The 2024-25 Annual Business Plan and Budget does not propose
any changes in existing service levels.

Resourcing considerations for the delivery of Operating and Capital
Projects have been considered and included where applicable as
part the project bid process.

Climate/Environmental Impact

Projects and initiatives are included in the 2024-25 Annual Business
Plan and Budget to support the continued delivery of Council
endorsed strategies and plans, including the Climate and Energy
Plan and Tree Strategy.

Social/Economic

Projects and initiatives are included in the 2024-25 Annual Business
Plan and Budget to support the continued delivery of Council
endorsed strategies and plans, including the Active Ageing Strategy,
and Economic Development Strategy.

Stakeholder Engagement

Community consultation on the Draft Annual Business Plan and
Budget occurred between 29 April and 20 May 2024.

Feedback from Community Consultation was presented to a Council
Workshop held on Monday 3 June 2024

ANALYSIS OF OPTIONS

Option 1 — Adoption of the 2024-25 Annual Business Plan and Budget as

presented.

1.

2.

The report be received.

That the following recommendations 2.1 to 2.7 be formally resolved
and adopted separately in the following order:

2.1 Adoption of the 2024-25 Annual Business Plan and Budget.
2.2 Adoption of Valuations.
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2.3 Declaration of General Rates.

2.4 Minimum Amount (General Rates).
2.5 Maximum Increase (General Rates).
2.6 Declaration of Separate Rates.

2.7 Payment of Rates.

2.1 Adoption of the 2024-25 Annual Business Plan and Budget

MOVED:
SECONDED:

(@) That pursuant to the provisions of Section 123(6) and (7) of the Local
Government Act 1999 and Regulations 6 and 7 of the Local
Government (Financial Management) Requlations 2011 and having
considered all prescribed matters as per Attachment 1 to (Iltem 4.6,
Council Meeting, 24 June 2024), the Council adopts, firstly, the 2024-
25 Annual Business Plan and secondly, the 2024-25 Budget.

(b) The Chief Executive Officer be authorised to correct errors of fact or
make minor editorial amendments to the 2024-25 Annual Business
Plan and Budget as part of the finalisation of the document for

publication.

2.2 Adoption of Valuations

MOVED:

SECONDED:

That in accordance with Section 167(2)(a) of the Local Government Act
1999, the capital values provided by the Valuer-General for rating

purposes in relation to the Council area and totalled below, be adopted for
the year ending 30 June 2025.

Rateable Assessed Capital Values $23,681,956,356
Non Rateable $544,078,804

Total Assessed Capital Value as
reconciled with the Valuer-General
at 1 July 2024 $24.226,035,160

2.3 Declaration of General Rates

MOVED:
SECONDED:

That for the year ending 30 June 2025 the Council declares differential
general rates, based on the capital value of the rateable land subject to
the rate and varying according to the use of the land, pursuant to Sections
153 (1)(b) and 156(1)(a) of the Local Government Act 1999 and
Regulation 14(1) of the Local Government (General) Reqgulations 2013
and resolves as follows:

(@) In_respect to land with a land use category of Residential, a
differential general rate in the dollar of 0.001797.
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2.5

(b) In_respect to land with a land use category of Commercial Shop,
Industry Light, Industry — Other, Primary Production, Vacant
Land or Other, a differential general rate in the dollar of 0.003866.

(c) In_respect to land with a land use category of Commercial Office or
Commercial Other, a differential general rate in the dollar of
0.004611.

2.4 Minimum Amount (General Rates)

MOVED:
SECONDED:

That for the year ending 30 June 2025 a minimum amount payable by way
general rates of $993 shall be payable, on each piece of rateable land
within _the Council area, pursuant to Section 158(1)(a) of the Local
Government Act 1999.

Maximum Increase (General Rates)

MOVED:

SECONDED:

That for the year ending 30 June 2025 pursuant to Section 153(3) of the
Local Government Act 1999 the Council will not fix a maximum increase in

the general rate to be charged on any rateable land that constitutes the
principal place of residence of a principal ratepayer.

2.6 Declaration of Separate Rates

That for the year ending 30 June 2025 the Council declares differential
separate rates, based on the capital value of the rateable land subject to
the rate and varying according to the use of the land, pursuant to Sections
154 and 156(1)(a) of the Local Government Act 1999 and Regulation
14(1) of the Local Government (General) Regulations 2013 and
individually resolves as follows:

MOVED:
SECONDED:

(g) A rate in the dollar of 0.00007345 on all land within the area of the
Green Adelaide Board to reimburse the Council the amount to be
contributed to the Board of $1,713,975 in accordance with Section 69
of the Landscape South Australia Act 2019.

MOVED:
SECONDED:

(h) A rate in the dollar of 0.0003012 on land with a land use of
Commercial Shop, Commercial Office_ and Commercial Other, with
addresses along the entirety of Unley Road, to raise $146,440 for
use by the Unley Road Association Inc. to fund marketing, street
beautification and minor value-added infrastructure for the financial
year ending 30 June 2025.

MOVED:
SECONDED:
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(i) Acrate in the dollar of 0.0007927 on land with a land use of Commercial
Shop, Commercial Office and Commercial Other, with addresses along
Goodwood Road between Leader Street / Parsons Street to the north
and Mitchell Street / Arundel Avenue to the south, to raise $60,658 for
use by the Goodwood Road Business Association to fund marketing,
street beautification and minor value-added infrastructure for the financial
year ending 30 June 2025.

MOVED:
SECONDED:

() Arate in the dollar of 0.0014200 in respect of land with a land use of
Commercial Shop with addresses along King William Road between
Greenhill Road and Commercial Road, to raise $159,940 for use by the
King William Road Traders’ Association Inc to fund marketing,
street beautification _and minor_ value-added infrastructure for the
financial year ending 30 June 2025.

MOVED:
SECONDED:

(k) Pursuant to Section 166(1)(m)(i) and (i) of the Local Government Act
1999, to avoid a liability that is inconsistent with the Annual Business
Plan _and/or that is unfair or unreasonable, the Council provides a
discretionary rebate for the year ending 30 June 2025, in respect of
each rateable assessment along Unley, Goodwood and King
William Roads that is subject to a separate rate in the dollar (as above)
for _marketing, street beautification and minor __ value-added
infrastructure, of any amount that exceeds a separate rate liability of
$2.000 in respect of a single assessment.

MOVED:
SECONDED:

() A rate based upon a fixed charge of $300 per rateable assessment
on land with a land use of Commercial Shop, Commercial Office, and
Commercial Other with addresses along Fullarton Road situated
between Cross Road and Fisher Street to raise $16,500 for use by
the Fullarton Road South Traders Association Inc. to fund
marketing, street beautification and minor value-added infrastructure
for the financial year ending 30 June 2025.

2.7 Payment of Rates
MOVED:
SECONDED:

That for the fiscal year ending 30 June 2025, all rates declared and
imposed shall, pursuant to Section 181(1) and 181(2) and subject to
Section 181(4)(b) of the Local Government Act 1999, fall due in a single
instalment on 1 September 2021 or four equal or approximately equal
instalments on

o Monday 2 September 2024
o Monday 2 December 2024
o Monday 3 March 2025 and
o Monday 2 June 2025.
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Option 1 will result in the additional general rates income of $94k due to
the increase in general rates from 3.75% to 3.95% contributing to an
increase in the operating surplus ratio, and therefore reducing borrowings
by $94k compared to the Draft Annual Business Plan and Budget.

Adoption of the Annual Business Plan and Budget will result in the
planning and delivery of projects to commence immediately, and the first
quarter instalment of rates to occur 2 September 2024.

Option 2 — Adoption of the 2024-25 Annual Business Plan and Budget,
with an additional allocation to Operating Projects and Initiatives in the first
budget review of 2024-25.

1. The report be received.

2. That the following recommendations 2.1 to 2.7 be formally resolved
and adopted separately in the following order:

2.1 Adoption of the 2024-25 Annual Business Plan and Budget.
2.2 Adoption of Valuations.

2.3 Declaration of General Rates.

2.4 Minimum Amount (General Rates).

2.5 Maximum Increase (General Rates).

2.6 Declaration of Separate Rates.

2.7 Payment of Rates.

2.1 Adoption of the 2024-25 Annual Business Plan and Budget

MOVED:
SECONDED:

(@) That pursuant to the provisions of Section 123(6) and (7) of the Local
Government Act 1999 and Regulations 6 and 7 of the Local
Government (Financial Management) Requlations 2011 and having
considered all prescribed matters as per Attachment 1 to (Item xx,
Council Meeting, 24/06/2024), the Council adopts, firstly, the 2024-25
Annual Business Plan and secondly, the 2024-25 Budget.

(b) Council allocates an additional $94K expenditure budget to operating
projects/initiatives for the 2024-25 financial year, with the funding and
budget adjustments to be formalised at the first budget review of
2024-25, as follows:

Council to advise the Operating Projects/Initiatives
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(c) The Chief Executive Officer be authorised to correct errors of fact or
make minor editorial amendments to the 2024-25 Annual Business
Plan and Budget as part of the finalisation of the document for

publication.

2.2 Adoption of Valuations

MOVED:

SECONDED:

That in accordance with Section 167(2)(a) of the Local Government Act
1999, the capital values provided by the Valuer-General for rating

purposes in relation to the Council area and totalled below, be adopted for
the year ending 30 June 2025.

Rateable Assessed Capital Values $23,681,956,356
Non Rateable $544,078,804

Total Assessed Capital Value as
reconciled with the Valuer-General
at 1 July 2024 $24.226,035,160

2.3 Declaration of General Rates

MOVED:
SECONDED:

That for the year ending 30 June 2025 the Council declares differential
general rates, based on the capital value of the rateable land subject to
the rate and varying according to the use of the land, pursuant to Sections
153 (1)(b) and 156(1)(a) of the Local Government Act, 1999 and
Regulation 14(1) of the Local Government (General) Reqgulations 2013
and resolves as follows:

(@) In_respect to land with a land use category of Residential, a
differential general rate in the dollar of 0.001797.

(b) In_respect to land with a land use category of Commercial Shop,
Industry Light, Industry — Other, Primary Production, Vacant
Land or Other, a differential general rate in the dollar of 0.003866.

(c) In_respect to land with a land use category of Commercial Office or
Commercial Other, a differential general rate in the dollar of
0.004611.

2.4 Minimum Amount (General Rates)

MOVED:
SECONDED:

That for the year ending 30 June 2025 a minimum amount payable by way
general rates of $993 shall be payable, on each piece of rateable land
within _the Council area, pursuant to Section 158(1)(a) of the Local
Government Act 1999.

2.5 Maximum Increase (General Rates)
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MOVED:
SECONDED:

That for the year ending 30 June 2025 pursuant to Section 153(3) of the
Local Government Act 1999 the Council will not fix a maximum increase in
the general rate to be charged on any rateable land that constitutes the
principal place of residence of a principal ratepayer.

2.6 Declaration of Separate Rates

That for the year ending 30 June 2025 the Council declares differential
separate rates, based on the capital value of the rateable land subject to
the rate and varying according to the use of the land, pursuant to Sections
154 and 156(1)(a) of the Local Government Act 1999 and Regulation
14(1) of the Local Government (General) Requlations 2013 and
individually resolves as follows:

MOVED:
SECONDED:

(@) A rate in the dollar of 0.00007345 on all land within the area of the
Green Adelaide Board to reimburse the Council the amount to be
contributed to the Board of $1,713,975 in accordance with Section 69
of the Landscape South Australia Act 2019.

MOVED:
SECONDED:

(b) A rate in the dollar of 0.0003012 on land with a land use of
Commercial Shop, Commercial Office and Commercial Other, with
addresses along the entirety of Unley Road, to raise $146,440 for
use by the Unley Road Association Inc. to fund marketing, street
beautification and minor value-added infrastructure for the financial
year ending 30 June 2025.

MOVED:
SECONDED:

(c) Arate in the dollar of 0.0007927 on land with a land use of Commercial
Shop, Commercial Office and Commercial Other, with addresses along
Goodwood Road between Leader Street / Parsons Street to the north
and Mitchell Street / Arundel Avenue to the south, to raise $60,658 for
use by the Goodwood Road Business Association to fund marketing,
street beautification and minor value-added infrastructure for the financial
year ending 30 June 2025.

MOVED:

SECONDED:

(d) A rate in the dollar of 0.0014200 in respect of land with a land use of
Commercial Shop with addresses along King Wiliam Road between
Greenhill Road and Commercial Road, to raise $159,940 for use by the
King William Road Traders’ Association Inc to fund marketing,
street beautification and minor value-added infrastructure for the
financial year ending 30 June 2025.

MOVED:

SECONDED:
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(e) Pursuant to Section 166(1)(m)(i) and (i) of the Local Government Act
1999, to avoid a liability that is inconsistent with the Annual Business
Plan _and/or that is_unfair or unreasonable, the Council provides a
discretionary rebate for the year ending 30 June 2025, in respect of
each rateable assessment along Unley, Goodwood and King
William Roads that is subject to a separate rate in the dollar (as above)
for _marketing, street beautification and minor value-added
infrastructure, of any amount that exceeds a separate rate liability of
$2,000 in respect of a single assessment.

MOVED:
SECONDED:

() A rate based upon a fixed charge of $300 per rateable assessment
on land with a land use of Commercial Shop, Commercial Office, and
Commercial Other with addresses along Fullarton Road situated
between Cross Road and Fisher Street to raise $16,500 for use by
the Fullarton Road South Traders Association Inc. to fund
marketing, street beautification and minor value-added infrastructure
for the financial year ending 30 June 2025.

2.7 Payment of Rates
MOVED:
SECONDED:

That for the fiscal year ending 30 June 2025, all rates declared and
imposed shall, pursuant to Section 181(1) and 181(2) and subject to
Section 181(4)(b) of the Local Government Act 1999, fall due in a single
instalment on 1 September 2021 or four equal or approximately equal
instalments on

o Monday 2 September 2024
o Monday 2 December 2024
o Monday 3 March 2025 and
o Monday 2 June 2025.

Option 2 provides Council with the opportunity to allocate the additional
general rates income of $94k (due to the increase in general rates from
3.75% to 3.95% before new developments and capital additions) to
operating projects/initiatives to be determined by Council.

An increase in Operating Projects and Initiatives of $94K would reduce the
operating surplus ratio to 4.35%, and increase borrowings by $94k
compared to the proposed Annual Business Plan and Budget.

It is recommended the 2024-25 Annual Business Plan and Budget be
adopted and published as per Attachment 1. If Council elects to utilised all
or part of the additional $94K on Operating Projects/Initiatives, it is
proposed that these amendments be made in the first budget review of the
2024-25 financial year. This will avoid delaying the adoption of the budget,
and the first quarter instalment of rates due to occur 2 September 2024.

Option 3 — Deferring adoption for one month

1. The report be received.
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2. The 2024-25 Annual Business Plan and Budget (Attachment 1, ltem
4.6, Council Meeting, 24 June 2024) be amended as follows:

¢ Amendments to be determined by Council

and returned to Council for adoption at the July 2024 Council Meeting.

Council may wish to amend the Annual Business Plan and Budget prior to
adoption. If this is the case, to ensure the integrity of the Annual Business
Plan and Budget, and the other six resolutions, it is appropriate to
postpone the adoption of the Annual Business Plan and Budget until the
following month. This will allow any recalculations and amendments to the
proposed rates and budgeted financial statements to be made.

A delay in the adoption of the Annual Business Plan and Budget will result
in the delay in the collection of rates and of a number of projects
commencing. However, it is not envisaged that a one month delay would
pose a risk to cashflow or the overall planned delivery of projects. All other
day to day operations will not be affected.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Alex Brown Manager Finance and Procurement
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Item 4.6 - Attachment 1 - 2024-25 ANNUAL BUSINESS PLAN & BUDGET
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Item 4.6 - Attachment 1 - 2024-25 ANNUAL BUSINESS PLAN & BUDGET

Page 158 of Council Agenda 24 June 2024
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DECISION REPORT

REPORT TITLE: ADOPTION OF THE 2024-25 TO 2033-34
LONG-TERM FINANCIAL PLAN

ITEM NUMBER: 4.7

DATE OF MEETING: 24 JUNE 2024

AUTHOR: EDDIE PETERS, FINANCE BUSINESS

DIVISION:

PARTNER
BUSINESS SUPPORT AND IMPROVEMENT

ATTACHMENTS: 1. SUMMARY OF FEEDBACK FROM

COMMUNITY CONSULTATION

2. COMMUNITY CONSULTATION SURVEY
RESPONSES

3. PROPOSED 2024-25 TO 2033-34 LONG-
TERM FINANCIAL PLAN FOR ADOPTION

1. PURPOSE

This report presents the 2024-25 to 2033-34 Long-Term Financial Plan for
Council’s consideration and adoption following community consultation on
the Draft Plan in May 2024.

2. RECOMMENDATION

That:

1.
2.

The report be received.

The community consultation summary and detailed responses on the
Draft 2024-25 to 2033-34 Long-Term Financial Plan, as contained in
Attachments 1 and 2 to this report (Item 4.7, Council Meeting 24
June 2024), be noted.

The 2024-25 to 2033-34 Long-Term Financial Plan, including the
Chief Executive Officer's Statement of Financial Sustainability, as set
out in Attachment 3 to this report (Item 4.7, Council Meeting 24 June
2024), be adopted.

The Chief Executive Officer be authorised to make minor editorial
and formatting changes as required to finalise the document for
publication.

Page 221 of Council Agenda 24 June 2024



RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
4.2 Council provides the best value services to the community.

BACKGROUND

Council is required to develop and adopt a Long-Term Financial Plan
(LTFP) as a component of its suite of Strategic Management Plans to
ensure its long-term financial sustainability. The LTFP also provides the
financial parameters to guide the development of Council’'s Annual
Business Plan and Budget, and consideration of multi-year plans or
projects.

Requirements to prepare a Long-Term Financial Plan

Section 122 of the Local Government Act 1999 (Act) requires a council to:

o Develop and adopt a long-term financial plan for a period of at least
10 years;

o Undertake a comprehensive review of the long-term financial plan
within two years of a general election; and

o Undertake an annual review of the long-term financial plan
incorporating the previous year’s financial results.

The Act also provides that a council, in order to promote wider community
engagement, is to undertake community consultation on a draft LTFP
following a comprehensive review, prior to final consideration and
adoption.

The Audit and Risk Committee’s Review of the draft LTFP

The Draft 2024-25 to 2033-34 Long-Term Financial Plan (Draft LTFP) was
presented to the Audit and Risk Committee (Committee) at their meeting
on 13 February 2024. This followed a presentation of the key financial
assumptions and proposed financial targets during the Committee’s
previous meeting on 14 November 2023.

As part of their review on the Draft LTFP, the Committee advised:

o They had reviewed the assumptions contained within the Plan and
believe that they are reasonably based.

o The proposed LTFP for consultation indicates that the City of Unley
will remain financially sustainable across the 10 years of the LTFP. In
particular:

- Current service levels can be maintained with rate stability, and
the minimum target operating surplus ratio will be achieved.

-  The Asset Management Plans are fully funded to undertake the
asset renewals required by the Plans. Sufficient funding
capacity has also been provided to progressively deliver new
and upgraded infrastructure.
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- Council has the borrowing capacity to respond should
unforeseen circumstances or opportunities arise.

- Council should be mindful of generating operating surpluses
over the life of the Plan without a strategic purpose.

The Committee recommended the following key financial targets to
Council:

o The Operating Surplus Ratio target be an annual range of 4% to 6%
with a 5% average over the life of the Plan (excluding equity
accounted businesses);

o The Net Financial Liabilities Ratio target be set at less than 80%; and

o The Asset Renewal Funding Ratio target be set at equal to 100%
year average over the life of the Plan.

These targets were adopted by Council in April 2024 and have been
incorporated in the proposed LTFP.

Community Consultation

Community consultation on the Draft LTFP occurred between Monday 29
April and Monday 20 May 2024. The consultation was promoted through
the following channels:

o Your Say Unley and Council’'s website;

o Social media posts which included a short infographic video and links
to the relevant Your Say Unley page,;

o A public notice in The Advertiser; and

o Posters with a link to the Your Say Unley site at the Civic Centre,
both libraries and community centres.

Notification of the community consultation process was emailed to over
2,600 email addresses containing a summary of the Draft LTFP with an
invitation to respond via Your Say Unley. Three social media posts were
also made, reaching 4,630 people on Facebook.

164 visitors viewed the Your Say Unley Long-Term Financial Plan 2024-34
page, with 16 responses to the online survey. These responses are
provided in Attachment 2.

Attachment 2

The majority of responses to the survey were supportive of the Draft LTFP.
Respondents were overall confident in Council's ability to maintain
financial sustainability, and supported the proposed capital renewal
expenditure to ensure the asset management plans were fully funded.

50% of respondents supported the use of a combination of borrowings,
reduction in services and increase in rates to fund the cost of
new/upgraded infrastructure, with the next preferred option being the use
of borrowings only (25%). The vast majority of respondents supported the
concept of intergenerational equity, i.e. repaying borrowings progressively
as benefits are received, instead of repayment as quickly as possible.
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There were four objections to the plan, however these related to separate
matters (the proposed fence around Unley Oval, the separate rate for
Unley Road, and insufficient funding for protected bike infrastructure)
rather than the LTFP. Three suggestions for inclusion were also made,
but again were not directly related to the LTFP.

A summary of the survey responses is provided in a table in Attachment 1.
Attachment 1

Two Public Information Meetings were held on the Draft LTFP and Draft
2024-25 Annual Business Plan and Budget as follows:

o Tuesday 7 May, City of Unley Council Chambers, 10 — 11am.
o Thursday 9 May, City of Unley Council Chambers, 5:30 — 6:30pm.

Three members of the community attended the first public meeting on 7
May, and four attended the second meeting on 9 May. Whilst the Draft
LTFP was integrated in the presentation, no specific feedback regarding
the Draft LTFP was provided at these meetings. A summary of the
discussions at the public meetings was provided in the briefing papers for
the Budget Workshop on 3 June 2024.

DISCUSSION

The proposed 2024-25 to 2033-34 Long-Term Financial Plan (LTFP) is
presented in Attachment 3 to this report.

Attachment 3

The LTFP has been prepared by Council’'s Administration based upon
information available from a range of sources including:

o The City of Unley Community Plan 2033,
o Council’s 4 Delivery Year Plan 2021-2025,
o Council’'s Asset Management Plans,

o Current and future levels of service,

o Projected rating strategies, and

o Economic forecasts.

In preparing the LTFP, consideration has been given to:
o What services are to be provided,

o The level of those services,

o The rating impost to avoid unexpected rate shocks,
o Income from other sources,

o Potential new assets and service demands,

o The level of funding required from borrowings, and
o The ability to service those borrowings.
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The key assumptions forming the proposed LTFP are detailed within the
LTFP document (see Attachment 1) and have been reviewed by the Audit
and Risk Committee. A full explanation of the assumptions are included in
the appendix of the proposed LTFP in Attachment 3.

Attachment 3

A new Community Plan is presently being prepared by Council. Any
changes arising from new Community Plan will be incorporated into a
revised LTFP as required.

Financial Sustainability and Risks

The LTFP is key to managing Council's financial sustainability and
incorporates the CEO Statement of Financial Sustainability.

The three key principles that underly financial sustainability within local
government: program stability, rate stability, and intergenerational equity,
are explained and discussed within the proposed LTFP.

The LTFP addresses Council's approach to maintaining financial
sustainability, including:

o The principal policy positions,
o Monitoring the economic and political environment,

o Established policies and initiatives that support financial
sustainability,

o Key assumptions; and
o Risk management.

The LTFP document explains the forecasts contained in the Plan have
been developed based on the best available information and assumptions
at the time. However, it highlights to readers that this information has a
level of uncertainty the further out the forecast extends.

To assist in understanding the relative uncertainty and to manage
expectations, the LTFP has been divided into three phases of time. These
are relative to the level of confidence in future forecasts diminishes the
future the forecast stretch:

o Years 1-3: 2024-25 to 2026-27 — Higher confidence in forecasts
° Years 4-6: 2027-28 to 2029-30 — Moderate confidence in forecasts
. Years 7-10: 2030-31 to 2033-34 — Lower level of confidence

A further explanation of these phases is contained within the LTFP.
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Key Financial Targets

The following key financial targets were adopted by Council in April
following a recommendation from the Audit and Risk Committee:

Indicator Adopted Target
Annual range between

Operating Surplus Ratio 4% and 6%.

(excluding equity accounted businesses) Average of 5% over the life of

the LTFP.

Net Financial Liabilities Ratio Less than 80%

Asset Renewal Funding Ratio

10 Year average based on the Asset Equal to 100%

Management Plans

Further explanation of the financial ratios and targets, and the basis of
Council’s financial sustainability, is contained within the LTFP.

The Asset Sustainability Ratio, which measures capital renewal expenditure
to depreciation, is also monitored, with a proposed target of 100%.

Changes to the proposed LTFP from the Draft LTFP
The Draft LTFP has been revised to incorporate the following:

. An increase in net operating income, and corresponding reduction in
forecast borrowings, of $550K for the 2023-24 financial year as
reflected and approved in the 2023-24 Quarter 3 Budget Review;

. An increase in General Rate income for 2024-25 arising from:

- The proposed general rate increase of 3.95% compared to
3.75% in the Draft 2024-25 Annual Business Plan and Budget:

- Forecast growth from new developments and capital additions

of 0.58% compared to 0.50% in the Draft 2024-25 Annual
Business Plan and Budget;

o Incorporating the latest CPI forecasts from SA Treasury, released as
part of the South Australian Government 2024-25 Budget announced
on 6 June 2024.

Collectively, these adjustments have enabled the base allocation for

Operating Projects of $1.4M in 2025-26 to be increased to $1.6M while
maintaining an operating surplus ratio of 5% or above.
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The following is a summary of the revised adjustments to the CPI
Assumption, allocation for Operating Projects, and the Operating Surplus
Ratio for Years 2-4 of the proposed LTFP:

Draft LTFP I:;:Tﬁ.;‘:, Variance
CPI Assumption (SA Treasury forecast for the preceding year)
2025-26 3.25% 3.50% 0.25%
2026-27 2.75% 2.75% -
2027-28 2.5% 2.5% -
Allocation for Operating Projects
2025-26 $1.40M $1.60M $0.20M
2026-27 $1.40M $1.65M $0.25M
2027-28 $1.44M $1.69M $0.25M
Operating Surplus Ratio
2025-26 5.0% 5.1% 0.1%
2026-27 5.0% 5.0% -
2027-28 5.0% 5.0% -

The following is a summary of the revised 10 year averages for the
proposed LTFP:

Proposed
E.:::f; Final Change
LTFP

Total Operating Income $68.7M $69.0M| $0.3M increase
Less Operating Expenses $65.2M $65.4M| $0.2M increase
Net Operating Surplus $3.5M $3.6M| $0.1M increase
Operating Surplus Ratio 5.1% 5.2%| 0.1% increase
Net Financial Liabilities Ratio 17% 15%| 2% reduction
Asset Renewal Funding Ratio o o
(relative to AMPs) 100% 100% No change
Asset Sustainability Ratio o o
(relative to depreciation) 99% 99% No change
Total Borrowings $10.9M $9.6M| $1.3M reduction

Total forecast borrowings forecast at 30 June 2034 have reduced by
$1.3M, from $10.9M to $9.6M.

An additional appendix (Appendix 2) has been added to the LTFP
document, detailing the proposed asset renewal expenditure from the
Asset Management Plans, to assist users in reconciling the asset renewal
contained within the LTFP.
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Long-Term Financial Plan Commentary

Operating Surplus

The 10 Year Financial Summary for the proposed LTFP, as contained in
the introduction of the proposed LTFP (Attachment 2), indicates that
Council will achieve an average operating surplus of $3.6 Million per
annum, or ratio of 5.2%, over the life of the LTFP.

Council is forecast to achieve a 5.1% operating surplus ratio in 2025-26
(Year 2) and 5.0% operating surplus ratio for 2026-27 and 2027-28 (Years
3 and 4) of the LTFP, before steadily increasing to 5.6% in 2033-34.

Although the ratio is forecast to gradually increase in the outer years of the
LTFP, it is more challenging to reliably forecast Years 7-10 of the LTFP.
The ratio will be monitored, and assumptions for the LTFP reviewed as
those years draw nearer.

Forecast General Rate Increase

The General Rate increase has been initially aligned to forecast Adelaide
CPI from SA Treasury before returning to a longer term assumption of
2.5%. This has resulted in a forecast average General Rate increase of
2.7% per annum across the 10 years of the LTFP. In addition, Council will
also attribute growth from new developments, and capital additions to
existing properties, of 0.5% per annum. This results in a forecast average
increase in General Rate revenue of 3.2% (2.5% + 0.5% for growth) per
annum.

Capital Expenditure

Total net capital expenditure for all asset classes, including infrastructure,
buildings, and major and minor plant and equipment, is forecast to total
$140M for Capital Renewal, and $46M for New and Upgraded Assets,
across the 10 Years of the LTFP.

The following items have been considered as part of the Plan:

o Capital contributions to the Brownhill Keswick Creek Stormwater
Project;

o The delivery of endorsed strategies such as the Climate and Energy
Plan, and Walking and Cycling Plan;

o The progressive delivery of upgraded infrastructure, including
stormwater, as identified in the Draft Asset Management Plans; and

o A staged approach to the delivery of the existing Council endorsed
Master Plans, including the Ridge Park Master Plan. However, any
specific future redevelopments have not been included.

The Asset Management Plans (AMPs), which were adopted in April 2024,
have been incorporated within the proposed LTFP. The recommended
expenditure in the AMPs has been ‘smoothed’ to meet the asset renewal
funding requirements, whilst considering associated risks and ensuring
that the assets are managed in a sustainable manner and planned
approach over the long term.
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Infrastructure and Asset Sustainability

The proposed LTFP forecasts an Asset Renewal Funding Ratio (funding
relative to the AMPs) of 100% for the duration of the proposed LTFP, as
the capital renewal expenditure in the proposed LTFP is in line with the
proposed funding in the AMPs.

Capital Renewal Expenditure relative to depreciation, as measured by the
Asset Sustainability Ratio, is forecast to average 99% over the life of the
proposed LTFP. A proportion of Council’s infrastructure assets have useful
lives in excess of 50 years and are in good condition, and the Asset
Management Plans do not require proposed capital renewal expenditure
to match depreciation.

Forecast Borrowings and Net Financial Liabilities

All existing services, operational activities and the proposed -capital
renewal can be met from existing resources. Council will require additional
borrowings to support the funding of New Capital Projects. Borrowings are
forecast to increase to $9.6M by 2033-34. These borrowings are well
within Council’'s capacity, and scope of existing debt facilities.

Council is forecasting an average net financial liabilities ratio of 15% for
the LTFP, commencing at 11% and plateauing at 18%, which is well within
the target range of less than 80%. The ratio will be monitored and
assumptions for the LTFP will be reviewed as those years draw nearer.

This indicates that should the need arise to undertake a more extensive
capital program, the Council has the capacity to do so.

Future Reviews of the LTFP

The LTFP will be reviewed at least annually. The key financial targets and
assumptions will be reviewed by the Audit and Risk Committee in
November each year, and then presented to a Council Workshop, prior to
the commencement of the annual business plan and budget process.

The LTFP will also be revised, as required, if there are any significant
changes in the budget assumptions, including economic indicators, or
changes in Council priorities and projects.

Summary

The proposed LTFP indicates that the City of Unley will remain financially
sustainable across the 10 years of the LTFP. In particular:

o Current service levels can be maintained with rate stability, and the
minimum target operating surplus ratio will be achieved;

o The Asset Management Plans are fully funded to undertake the asset
renewals required by the Plans. Sufficient funding capacity has also
been provided to progressively deliver new and upgraded
infrastructure; and

o Council has the borrowing capacity to respond should unforeseen
circumstances or opportunities arise.
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The LTFP will be reviewed regularly and updated to reflect the most
current information available.

POLICY IMPLICATIONS

6.1

6.2

6.3

Section 122 of the Local Government Act 1999 (Act) requires a

council to:

- Develop and adopt a long-term financial plan for a period of at
least 10 years;

- Undertake a comprehensive review of the long-term financial
plan within two years of a general election; and

- Undertake an annual review of the long-term financial plan on
an annual basis.

The Act also requires a council to undertake community consultation

on a draft LTFP prior to final consideration and adoption. Community

consultation of the Draft LTFP was conducted from 29 April to 20

May 2024.

Financial/budget implications

As presented, the proposed LTFP concludes that the Council will
remain financially sustainable over the 10 year period and has the
capacity to continue to invest in its operational activities and meet its
infrastructure requirements without unplanned increases in rates.

The proposed LTFP forecasts the following:
- An Operating Surplus Ratio average of 5.2%
- Net Financial Liabilities Ratio average of 15%
- Asset Renewal Funding Ratio of 100%

These are all within the proposed minimum targets of the LTFP. All
existing services, operational activities and the proposed capital
renewal can be met from existing resources. Council will require
additional borrowings to support the funding of New Capital Projects.
Borrowings are forecast to increase to $9.6M by 2033-34. These
borrowings are well within Council’s capacity, and scope of existing
debt facilities.

Risk Management

Council will continue to be proactive in monitoring and managing its
financial sustainability. The forecast ratios are continually monitored
and reported quarterly, with the final results reported in the annual
financial statements.

The LTFP will be reviewed at least annually to ensure that the plan is
timely and relevant to Council forecasts, and aligned to updates to
Council’'s strategic plans and objectives, including updated iterations
of the Asset Management Plans.

Staffing/Work Plans/Additional Resource Impact

Nil
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6.4

6.5

Climate/Environmental Impact

Nil

Social/Economic

Nil

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The community consultation summary and detailed responses on the
Draft 2024-25 to 2033-34 Long-Term Financial Plan, as contained in
Attachment 1 and 2 to this report (ltem 4.7, Council Meeting
24 June 2024), be noted.

3. The 2024-25 to 2033-34 Long-Term Financial Plan, including the
Chief Executive Officer's Statement of Financial Sustainability, as set
out in Attachment 3 to this report (ltem 4.7, Council Meeting
24 June 2024), be adopted.

4. The Chief Executive Officer be authorised to make minor editorial

and formatting changes as required to finalise the document for
publication.

Under this option, Council would adopt the proposed 2024-25 to 2033-34
Long-Term Financial Plan, as presented, and fulfil the requirements of the
Local Government Act 1999.

As presented, the proposed LTFP concludes that Council will remain
financially sustainable over the 10 year period, having the capacity to
continue to undertake its current operational activities and invest in its
infrastructure without unplanned increases in rates.

Option 2 —

1. The report be received.

2. The community consultation summary and detailed responses on the
Draft 2024-25 to 2033-34 Long-Term Financial Plan, as contained in
Attachment 1 and 2 to this report (ltem 4.7, Council meeting
24 June 2024), be noted.

3. The proposed 2024-25 to 2033-34 Long-Term Financial Plan, as set

out in Attachment 3 to this report (Item xx, Council Meeting,
24 June 2024), be revised with the following amendments:

. Amendments to be determined by Council
e Etc
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5. A further report be presented to Council with the revised Draft Long-
Term Financial Plan prior to community consultation.

Should Council wish to make significant amendments to the proposed
LTFP, the Administration will revise the LTFP and prepare a further report
to Council.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Alex Brown Manager Finance and Procurement
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Iltem 4.7 - Attachment 1 - SUMMARY OF FEEDBACK FROM COMMUNITY CONSULTATION
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Iltem 4.7 - Attachment 2 - COMMUNITY CONSULTATION SURVEY RESPONSES
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Item 4.7 - Attachment 3 - PROPOSED 2024-25 TO 2033-34 LONG-TERM FINANCIAL PLAN FOR ADOPTION
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DECISION REPORT

REPORT TITLE: PROPOSED 2024-25 FEES AND CHARGES

ITEM NUMBER: 4.8

DATE OF MEETING: 24 JUNE 2024

AUTHOR: EDDIE PETERS, FINANCE BUSINESS
PARTNER

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

ATTACHMENTS: 1. PROPOSED 2024-25 FEES AND

CHARGES SCHEDULE

1. PURPOSE
This report presents the proposed 2024-25 Fees and Charges Schedule

for Council approval. The new fees and charges will be applicable from
1 July 2024 unless stated otherwise within the schedule.

2. RECOMMENDATION

That:

1. The report be received.

2. The Fees and Charges Schedule for the 2024-25 financial year, as
set out in Attachment 1 to this report (Item 4.8, Council Meeting 24
June 2024) be approved to take effect from 1 July 2024.

3. Staff be authorised to include statutory fees and charges on the
Council’'s website, subsequent to those being published in the SA
Government Gazette.

4. The Chief Executive Officer be authorised to make minor editorial
amendments to the 2024-25 Fees and Charges Schedule as part of
the finalisation of the document.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
4.2 Council provides best value services to the community.
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BACKGROUND

In accordance with Section 188 of the Local Government Act 1999, (Act)
the Council may impose fees and charges for the following:

o For the use of any property or facility owned, controlled, or managed
by the council;

o For services supplied to a person at their request;
o For carrying out work at a person’s request;

. For providing information, or materials, or copies of, or extracts from
council’s records;

o In respect of any application to the council;
. In respect of any authorisation, license or permit granted by the
council,

o In respect of any other matter for which another act provides that a
fee fixed under this Act is to be payable; and

o In respect to any other prescribed matter.

Furthermore, the Act provides the legal context for setting fees and
charges as follows:

o Fees and charges are determined by resolution of council;

o A council is unable to fix or vary fees or charges prescribed under
other acts;

o Fees for the use of facilities, services or works requests by council
are not required to be set in reference to the cost of the service to
council; and

o Council is required to have the Fees and Charges Schedule available
on the Council's website and provide updates where fees and
charges are varied during the year.

Generally, Council is unable to fix or vary fees or charges prescribed
under other Acts, however a link to these fees and charges are included
on Council’'s website.

All other fees and charges are set by Council. In recent years, Council
has set a CEO KPI to increase revenue from non-rate-based income.
Fees and charges listed in the schedule are the fees that Council sets.

DISCUSSION

Council reviews its fees and charges each year in conjunction with the
development of the Annual Business Plan and Budget. As in previous
years, a comprehensive review of Council’s fees and charges has now
been undertaken to ensure that the fees proposed:

. Reflect (or move progressively toward) the cost of the services given;
. Are comparable with market rates, where appropriate;

o Consider the benefit derived by users;

o Are consistent with Council directions;
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Are consistent with Council’'s Long Term Financial Plan assumptions;
and

Achieve consistency across functional areas of Council.

The annual review of Council’'s fees and charges is undertaken as part of
the 2024-25 Annual Business Plan and Budget process focusing on the
following aspects:

Reviewing and updating costs (where applicable) associated with the
delivery of Council services;

Charges currently imposed by Council but not formally recorded in
the current schedule;

Current and new policies of Council that may have an impact on fees
and charges; and

Other economic factors or impact during the 2024-25 financial year.

Mindful of the financial impact that rising inflation and interest rates are
having on households and businesses, most fee increases are less than
the Adelaide CPI of 4.3% for the year ended 31 March 2024. Where fees
have increased above Adelaide CPI, the increases are generally due to:

Increased costs in delivering services. For example, the fee for wall
opening/closing at the Goodwood Community Centre has increased
by 35%, due to the increased cost of the third party providing the
service, and the Museum for research and information requests
increases which more accurately reflect the time spent on these
requests; and

Step increases, for example, taking prices to the nearest 5¢, 10c or
$1, resulting in a greater than CPI increase.

Fees and charges that have not increased relate to:

The Commonwealth Home Support Programs which have largely
remained unchanged from 2022-23 when they were last amended,
however a reduction of 50c has been proposed for several fees to
align what is considered an appropriate price; and

Additional green organics bins are proposed to remain unchanged to
promote the uptake and use of these bins and assist in reducing
green organics being sent to landfill.

New fees and charges have been introduced for:

Animal Management, based on a 50% concession for concession
card holders for the ‘Puppy Fee’, in line with the concession discount
provided to other dog registration fees;

Traffic Services, temporary road closures for customers who request
either (1) a permit to be issued urgently, or (2) the extension of an
existing permit, and

Unley Swimming Centre, proposed for two-on-one ¥z hour lessons.

It is proposed that the new fees take effect from 1st July 2024.
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A number of the statutory fees and charges determined by an Act of
Parliament or by Local Government Regulations will not be gazetted until
after adoption of the Council set fees and charges.

It is proposed that links to the statutory fees be added to the Fees and
Charges page on the Council's website once they have been gazetted. It
is anticipated that this will occur early in the new financial year. These fees
include but are not limited to development lodgement, application and
referral fees, Freedom of Information applications, and private parking
infringement fees.

A copy of Council’'s proposed Fees and Charges Schedule for 2024-25 is
provided as Attachment 1.

Attachment 1

POLICY IMPLICATIONS

6.1 Financial/budget implications

o As part of the Council review of fees and charges, consideration is
given to ensuring that the fees proposed are consistent with
Council’s direction, policy, and plans.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Fees and Charges Schedule for the 2024-25 financial year, as
set out in Attachment 1 to this report (Item 4.8, Council Meeting
24 June 2024) be approved to take effect from 1 July 2024.

3. Staff be authorised to include statutory fees and charges on the
Council’'s website, subsequent to those being published in the SA
Government Gazette.

4. The Chief Executive Officer be authorised to make minor editorial
amendments to the 2024-25 Fees and Charges Schedule as part of
the finalisation of the document.

This option will result in the proposed fees and charges schedule being
adopted.

Option 2 —

1. The report be received.

2. The Fees and Charges Schedule referred to in Attachment 1 for the
2024-25 financial year, as set out in Attachment 1 to this report (Item
4.8, Council Meeting 24 June 2024), be approved subject to the
incorporation of the following amendments:

- [insert details of amendment]
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10.

to take effect from July 1 2024.

3. Staff be authorised to include statutory fees and charges on the
Council’'s website, subsequent to those being published in the SA
Government Gazette.

4. The Chief Executive Officer be authorised to make minor editorial
amendments to the 2024-25 Fees and Charges Schedule as part of
the finalisation of the document.

This option allows for further amendments to the proposed fees and
charges schedule. Should Council wish to make amendments, it would be
recommended that the 2024-25 Annual Business Plan and Budget be
deferred to July for adoption. This will enable the full impact of any
amendment to be reflected in the 2024-25 Annual Business Plan and
Budget.

REPORT CONSULTATION

All fees and charges have been proposed through the relevant functional
area, reviewed by the appropriate Business Unit Manager, and approved
by the relevant General Manager.

The proposed 2024-25 Fees and Charges Schedule was provided
separately to Members for their review between 24 May and 5 June 2024.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Alex Brown Manager Finance and Procurement
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule

Page 296 of Council Agenda 24 June 2024



Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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Item 4.8 - Attachment 1 - Proposed 2024-25 Fees and Charges Schedule
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DECISION REPORT

REPORT TITLE: CEO'S PROPOSED KEY PERFORMANCE
INDICATORS 2024/25
ITEM NUMBER: 4.9

DATE OF MEETING:

24 JUNE 2024

AUTHOR: PETER TSOKAS, CHIEF EXECUTIVE
OFFICER

DIVISION: OFFICE OF THE CEO

ATTACHMENTS: 1. CEO'S PROPOSED KPIS 2024/25

PURPOSE

The CEO Performance Review Panel and the CEO have been engaged in
a consultative process of determining a set of Key Performance Indicators
(KPIs) for 2024/25, and they are presented in this report to Council.

RECOMMENDATION

That:

1. The report be received.

2. The proposed CEO Key Performance Indicators for 2024/25,
developed by the CEO Performance Review Panel in consultation
with all Elected Members and the CEO, as set out in Attachment 1 to
this report (Item 4.9, Council Meeting 24 June 2024), be adopted.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.

BACKGROUND

The CEO Performance Review Panel has the responsibility to work
consultatively with the CEO to develop a series of relevant and
measurable KPIs against which an effective performance review can be
conducted.

The KPIs ideally are aligned with Council’s Strategic Plan and set out a
series of KPIs for the 2024/25 year, which also enable the longer-term
delivery of the Strategic Plan.
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DISCUSSION

The CEO Performance Review Panel met with the CEO on 19 February
2024 and 15 April 2024 to discuss potential priority areas as a basis for
KPI's to be developed for the 2024/25 financial year.

From these discussions, an initial draft set of KPIs was developed and
circulated to the Panel for review. Following further refinement from the
Panel at their Meeting on 25 April 2024, a draft set of KPIs was developed
and distributed to all Elected Members for review and/or comment before
finalisation. These KPIs, together with suggested milestones and success
measures are attached to this report (Attachment 1).

Attachment 1

POLICY IMPLICATIONS

6.1 Financial/budget implications

o The Unley Central Precinct project may require funding and if that is
the case, funding will be sought via the quarterly budget reviews.

6.2 Risk Management (identification and mitigation)
° Nil

6.3 Staffing/Work Plans/Additional Resource Impact

o It is proposed that the work will be undertaken using a combination of
internal staff and external support.

6.4 Climate/Environmental Impact
° Nil

6.5 Social/lEconomic
° Nil

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The proposed CEO Key Performance Indicators for 2024/25
developed by the CEO Performance Review Panel in consultation with
all Elected Members and the CEO, as set out in Attachment 1 to this
report (Item 4.9, Council Meeting 24 June 2024), be adopted.

Adoption of the 2024/25 KPIs will ensure that the CEO has 12 months to
achieve the agreed milestones. This option endorses the proposed KPIs
that have been the subject of consultation with the Elected Members and
the CEO.
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Option 2 —

1. The report be received.

2. Subject to the incorporation of the following amendments, the
proposed CEO Key Performance Indicators for 2024/25 developed
by the CEO Performance Review Panel in consultation with the CEQO,
as set out in Attachment 1 to this Report (Item 4.9, Council Meeting,
24 June 2024) be adopted.

. Amendments to be determined by Council
e Etc

This option provides the opportunity for amendments to be made to the
proposed CEO KPIs should Council deem it necessary to do so.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Peter Tsokas Chief Executive Officer
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Item 4.9 - Attachment 1 - CEQO's Proposed KPIs 2024/25
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Item 4.9 - Attachment 1 - CEQO's Proposed KPIs 2024/25
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Item 4.9 - Attachment 1 - CEQO's Proposed KPIs 2024/25
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Item 4.9 - Attachment 1 - CEQO's Proposed KPIs 2024/25
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Item 4.9 - Attachment 1 - CEQO's Proposed KPIs 2024/25
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Item 4.9 - Attachment 1 - CEQO's Proposed KPIs 2024/25
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DECISION REPORT

REPORT TITLE: CODE OF PRACTICE - ACCESS TO COUNCIL
AND COMMITTEE MEETINGS AND
DOCUMENTS - REVIEW FOR ADOPTION

ITEM NUMBER: 4.10

DATE OF MEETING: 24 JUNE 2024

AUTHOR: MARK LABAZ, MANAGER GOVERNANCE
DIVISION: OFFICE OF THE CEO

ATTACHMENTS: 1. CODE OF PRACTICE - ACCESS TO

COUNCIL AND COMMITTEE MEETINGS
AND DOCUMENTS - SURVEY
RESPONSE REPORT

2. DRAFT CODE OF PRACTICE - ACCESS
TO COUNCIL AND COMMITTEE
MEETINGS AND DOCUMENTS - JUNE
2024

1. PURPOSE

Council endorsed the revised Code of Practice — Access to Council and
Committee Meetings and Documents (Code) for public consultation as
mandated by Section 92(5) of the Local Government Act 1999 (Act) on 22
April 2024. Public consultation was undertaken between 14 May and 4
June 2024 and a total of five (5) responses were received from the
community.

This report provides the outcome of the public consultation process and
seeks Council’'s adoption of the revised Code.

2. RECOMMENDATION

That:

1. The report be received.

2. The revised Code of Practice — Access to Council and Committee
Meetings and Documents as set out in Attachment 2 to this Report
(Item 4.10, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Code of Practice — Access to Council and
Committee Meetings and Documents.
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RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
4.3 Our business systems are effective and transparent.

BACKGROUND

Council policies, procedures and codes set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies, procedures and codes require periodical review,
and in some instances, public consultation as part of the review process,
after which they are presented to Council for consideration and adoption.

The Code of Practice for Access to Council Meetings and Documents
(Code), captures the principles of open, transparent, and informed
decision making of Council meetings or those of Council Committees
(Committees) which have been established under Section 41 of the Local
Government Act 1999 (Act), and encourages community participation at
these meetings and access to such meeting documents.

This is a mandatory Code pursuant to Section 92(1) of the Act which
requires that Council must prepare and adopt a code of practice relating to
the principles, policies, procedures and practices that Council will apply for
the purposes of public access to Council and Committee meetings and
minutes of Council and Committee meetings and release of documents.

At its meeting held on 22 April 2024, Council was presented with a revised
Code with amendments made to accord with changes to the Act since the
last review and to align with the current Local Government Association of
South Australia (LGASA) Access to Council and Committee Meetings and
Documents Model Code of Practice (LGASA Code). The Code had also
been transcribed into Council’s recently updated policy and procedure
template. The Council resolved to endorse the revised Code for public
consultation (Resolution No. C1254/24).

DISCUSSION

Public Consultation in relation to the revised Code was conducted
between 14 May and 4 June 2024. The public consultation outcomes are
discussed below.

Your Say Unley Survey

Participants were asked whether they had reviewed the amendments
proposed for the Code in full, partially or not at all. They were also asked if
they supported the revised Code adoption in full, in part or not at all.
Participants were also asked what their reasons were for their view.
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Consultation Summary

During the consultation period, a total of five (5) responses were received
through Your Say Unley. A detailed summary of all responses received
through Your Say Unley are included in Attachment 1 (Survey Response
Report).

Attachment 1

A high-level summary of the public consultation is provided below.

Have you reviewed the amendments

Code of Practice proposed for the Code?
In Full Partially No
4 1 0

Access to Council and Do you support the revised Code?

Committee Meetings and
Documents In Full Partially No

2 3 0

The Administration have reviewed all survey responses and considered
the feedback received. Comments were varied with two (2) responses
simply being statements and one (1) response suggesting that other
Council information should be readily accessible to the public to
demonstrate further transparency such as discretionary spending. Such
information is already available on Council’s website hamely, the Elected
Members allowances, gifts and benefits registers, staff salaries register
and register of staff gifts and benefits.

Council’s Annual Business Plan and Budget, Long Term Financial Plan
and Annual Report, which are all available on Council’'s website, also
disclose information such as procurement arrangements, confidentiality
orders made and details of any interstate or overseas travel undertaken by
Elected Members or the Administration.

Comments and feedback received indicated general support for the
revised Code and in this respect no changes have been made by the
Administration to the content of the Code.

The final revised Code is provided as Attachment 2.
Attachment 2

Following adoption, the Code will be placed on Council’'s website for
information and reference.
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POLICY IMPLICATIONS

6.1

6.2

6.3

6.4

6.5

Financial/budget implications

The review and release of the Code is being delivered within existing
resources.

There are no additional financial implications with the
recommendation.

Risk Management (identification and mitigation)

Updates to the Code meet the relevant legislation and there are no
foreseeable risks associated with the proposed amendments.

Once adopted by Council the Code will be placed on Council’s
website for information.

Staffing/Work Plans/Additional Resource Impact

The Code is administered under current resourcing and does not
require additional resources to deliver.

Climate/Environmental Impact
Nil.

Social/Economic
Nil.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The revised Code of Practice — Access to Council and Committee
Meetings and Documents as set out in Attachment 2 to this Report
(Item 4.10, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Code of Practice — Access to Council and
Committee Meetings and Documents.

This option ensures that Council has undertaken a transparent process to
release the revised Code for public consultation and consider feedback
pursuant to the requirements of the Act prior to finalising and endorsing
the revised Code for adoption and publication on Council’'s website.
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Option 2 —

1. The report be received.

2. The revised Code of Practice — Access to Council and Committee
Meetings and Documents as set out in Attachment 2 to this Report
(Item 4.10, Council Meeting 24 June 2024), be adopted with the
following amendments:

2.1 [Amendments to be determined by Council]

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Code of Practice — Access to Council and
Committee Meetings and Documents.

Council may wish to make amendments to the Code prior to finalising and
endorsing the revised Code for adoption. If this is the case, amendments
should be articulated as part of the resolution.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Peter Tsokas Chief Executive Officer
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Iltem 4.10 - Attachment 1 - Code of Practice - Access to Council and Committee Meetings and Documents - Survey Response Report
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Iltem 4.10 - Attachment 1 - Code of Practice - Access to Council and Committee Meetings and Documents - Survey Response Report
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Iltem 4.10 - Attachment 1 - Code of Practice - Access to Council and Committee Meetings and Documents - Survey Response Report
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Iltem 4.10 - Attachment 1 - Code of Practice - Access to Council and Committee Meetings and Documents - Survey Response Report
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Iltem 4.10 - Attachment 1 - Code of Practice - Access to Council and Committee Meetings and Documents - Survey Response Report
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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Item 4.10 - Attachment 2 - Draft Code of Practice - Access to Council and Committee Meetings and Documents - June 2024
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DECISION REPORT

REPORT TITLE: ASSET MANAGEMENT POLICY REVIEW FOR
ADOPTION
ITEM NUMBER: 411

DATE OF MEETING:

24 JUNE 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND
OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. CURRENT ASSET MANAGEMENT

POLICY - DECEMBER 2019

2. DRAFT ASSET MANAGEMENT POLICY -
JUNE 2024

PURPOSE

This report seeks Council’'s endorsement and adoption of the revised
Asset Management Policy (Policy).

RECOMMENDATION

That:

1. The report be received.

2. The Asset Management Policy as set out in Attachment 2 to this
Report (Item 4.11, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Asset Management Policy.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.

BACKGROUND

Council policies and procedures set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies and procedures require periodical review, after
which they are presented to Council for consideration and adoption.
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Council’'s current Asset Management Policy (Policy), provided as
Attachment 1, was identified as being due for review.

Attachment 1

The Draft Policy, provided as Attachment 2, has been reviewed as part of
Council’'s ongoing policy and procedure framework process, and
transcribed into Council’s recently updated policy and procedure template.

Attachment 2

The purpose of the Policy is to ensure that Council manages its’ assets in
adherence to legislative requirements, industry best practice and
community expectation whilst achieving financial sustainability.

DISCUSSION

The review of the Asset Management Policy identified a need to make a
few amendments that aligns the Policy with contemporary standards
associated with asset management principles, roles and responsibilities,
improved environmental outcomes and levels of service.

More specifically, key amendments include the introduction of policy
principles to be followed to ensure that Council will apply a transparent,
consistent, strategic and sustainable approach to asset management.

Roles and responsibilities have also been clarified across the organisation
to ensure the asset management plans are developed to provide a high
level of forecast reliability and confidence using accurate data. The
relationship and roles of staff between the Finance and Assets Teams are
critical to the successful delivery of asset management plans.

To improve the environmental outcomes associated with the creation,
maintenance, renewal and disposal of assets, it was considered necessary
to include additional sections that consider Climate Change and Circular
Economy.

To ensure Council provides and maintains assets to community
expectation, sections have been introduced to strengthen the need to
engage the community regularly to ascertain appropriate levels of service
across all asset classes, and ensuring the level of service provided can be
measured to gauge performance.

POLICY IMPLICATIONS

6.1 Financial/budget implications
o There are no additional financial implications with the recommendation.

6.2 Risk Management (identification and mitigation)

o Updates to the Policy meet the relevant legislation and there are no
foreseeable risks associated with the proposed amendments.
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6.3

6.4

6.5

Staffing/Work Plans/Additional Resource Impact

The Policy is administered under current resourcing and does not
require additional resources to deliver.

Climate/Environmental Impact

The amended Policy aims to improve the potential environmental
impacts and outcomes whilst undertaking activities that create,
maintain, renew and dispose of Council’s assets.

Social/Economic
Nil.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Asset Management Policy as set out in Attachment 2 to this
Report (Item 4.11, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Asset Management Policy.

This option will adopt and finalise the review of the Policy. Council Policies
are published on the City of Unley website once finalised.

Option 2 —

1. The report be received.

2. The Asset Management Policy as set out in Attachment 2 to this
Report (ltem 4.11, Council Meeting 24 June 2024), be adopted
including the following amendments:

2.1 [Amendments to be determined by Council]
3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part

of the finalisation of the Asset Management Policy.

Council may wish to make amendments to the Policy. If this is the case,
the amendments should be articulated as part of the resolution.

RECOMMENDED OPTION

Option 1 is the recommended option.
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9.

REPORT AUTHORISERS

Name

Title

Claude Malak

General Manager, City Development
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Iltem 4.11 - Attachment 1 - Current Asset Management Policy - December 2019
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Iltem 4.11 - Attachment 1 - Current Asset Management Policy - December 2019
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Iltem 4.11 - Attachment 1 - Current Asset Management Policy - December 2019
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Iltem 4.11 - Attachment 2 - Draft Asset Management Policy - June 2024

Page 371 of Council Agenda 24 June 2024



Iltem 4.11 - Attachment 2 - Draft Asset Management Policy - June 2024
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Iltem 4.11 - Attachment 2 - Draft Asset Management Policy - June 2024
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Iltem 4.11 - Attachment 2 - Draft Asset Management Policy - June 2024
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DECISION REPORT

REPORT TITLE: DISPOSAL OF SURPLUS NON-COMMUNITY
LAND POLICY REVIEW FOR ADOPTION

ITEM NUMBER: 4.12

DATE OF MEETING: 24 JUNE 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND
OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. CURRENT DISPOSAL OF SURPLUS

NON-COMMUNITY LAND POLICY -
NOVEMBER 2019

2. DRAFT DISPOSAL OF SURPLUS NON-
COMMUNITY LAND POLICY - JUNE 2024

1. PURPOSE

This report seeks Council’'s endorsement and adoption of the revised
Disposal of Surplus Non-Community Land Policy (Policy).

2. RECOMMENDATION

That:

1. The report be received.

2. The Disposal of Surplus Non-Community Land Policy as set out in
Attachment 2 to this Report (Item 4.12, Council Meeting 24 June
2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Disposal of Surplus Non-Community Land
Policy.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
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BACKGROUND

Council policies and procedures set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies and procedures require periodical review, after
which they are presented to Council for consideration and adoption.

Council’'s current Disposal of Surplus Non-Community Land Policy
(Policy), provided as Attachment 1, was identified as being due for review.

Attachment 1

The purpose of the Policy is to ensure that the process for land disposal is
clearly defined for all land types and that the disposal will be in
accordance with Council’'s Procurement Policy.

The Draft Policy, provided as Attachment 2, has been reviewed as part of
Council’'s ongoing policy and procedure framework process, and
transcribed into Council’s recently updated policy and procedure template.

Attachment 2

DISCUSSION

Upon review of the Policy no material changes have been proposed with
only minor editorial changes and position title updates.

POLICY IMPLICATIONS

6.1 Financial/budget implications
o There are no additional financial implications with the recommendation.

6.2 Risk Management (identification and mitigation)

o Updates to the Policy meet the relevant legislation and there are no
foreseeable risks associated with the proposed amendments.

6.3 Staffing/Work Plans/Additional Resource Impact

o The Policy is administered under current resourcing and does not
require additional resources to deliver.

6.4 Climate/Environmental Impact
. Nil.

6.5 Social/lEconomic
° Nil.
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ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Disposal of Surplus Non-Community Land Policy as set out in
Attachment 2 to this Report (Item 4.12, Council Meeting 24 June
2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Disposal of Surplus Non-Community Land

Policy.

This option will finalise the review of the Disposal of Surplus
Non-Community Land Policy. Council Policies are published on the City of
Unley website once finalised.

Option 2 —

1. The report be received.

2. The Disposal of Surplus Non-Community Land Policy as set out in
Attachment 2 to this Report (Iltem 4.12, Council Meeting 24 June
2024), be adopted including the following amendments:

2.1 [Amendments to be determined by Council]
3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Disposal of Surplus Non-Community Land

Policy.

Council may wish to make amendments to the Policy. If this is the case,
the amendments should be articulated as part of the resolution.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development
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Item 4.12 - Attachment 1 - Current Disposal of Surplus Non-Community Land Policy - November 2019
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Item 4.12 - Attachment 1 - Current Disposal of Surplus Non-Community Land Policy - November 2019
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Item 4.12 - Attachment 1 - Current Disposal of Surplus Non-Community Land Policy - November 2019

Page 381 of Council Agenda 24 June 2024



Item 4.12 - Attachment 1 - Current Disposal of Surplus Non-Community Land Policy - November 2019
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Iltem 4.12 - Attachment 2 - DRAFT Disposal of Surplus Non-Community Land Policy - June 2024
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Iltem 4.12 - Attachment 2 - DRAFT Disposal of Surplus Non-Community Land Policy - June 2024
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Iltem 4.12 - Attachment 2 - DRAFT Disposal of Surplus Non-Community Land Policy - June 2024

Page 385 of Council Agenda 24 June 2024



Iltem 4.12 - Attachment 2 - DRAFT Disposal of Surplus Non-Community Land Policy - June 2024
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DECISION REPORT

REPORT TITLE: NAMING OF ROADS & COUNCIL ASSETS
POLICY REVIEW FOR ADOPTION

ITEM NUMBER: 4.13

DATE OF MEETING: 24 JUNE 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND
OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. CURRENT NAMING OF ROADS &

COUNCIL ASSETS POLICY -
SEPTEMBER 2019

2.  DRAFT NAMING OF ROADS & COUNCIL
ASSETS POLICY - JUNE 2024

1. PURPOSE

This report seeks Council’'s endorsement and adoption of the revised
Naming of Roads & Council Assets Policy (Policy).

2. RECOMMENDATION

That:

1. The report be received.

2. The Naming of Roads & Council Assets Policy as set out in
Attachment 2 to this Report (Item 4.13, Council Meeting 24 June
2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Naming of Roads & Council Assets Policy.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
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BACKGROUND

Council policies and procedures set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies and procedures require periodical review, after
which they are presented to Council for consideration and adoption.

Council’'s current Naming of Roads & Council Assets Policy (Policy),
provided as Attachment 1, was identified as being due for review.

Attachment 1

The purpose of the Policy is to ensure there are clear guidelines and
criteria that should be adhered to when considering naming roads or
assets, and that the process of consultation is also defined to ensure
relevant stakeholders are engaged through the decision-making process.

The Draft Policy, provided as Attachment 2, has been reviewed as part of
Council’'s ongoing policy and procedure framework process, and
transcribed into Council’s recently updated policy and procedure template.

Attachment 2

DISCUSSION

Upon review of the Policy, no material changes have been proposed and
the policy appropriately details the relevant points of consideration for the
naming of roads and assets.

There has been one change with regard to the Roles and Responsibilities
of staff, the Policy will continue to be the responsibility of the Manager
Assets and Infrastructure but will also now be administered by that
Manager whereas previously the Policy was administered by the Chief
Financial Officer.

POLICY IMPLICATIONS

6.1 Financial/budget implications
o There are no additional financial implications with the recommendation.

6.2 Risk Management (identification and mitigation)

o Updates to the Policy meet the relevant legislation and there are no
foreseeable risks associated with the proposed amendments.

6.3 Staffing/Work Plans/Additional Resource Impact

o The Policy is administered under current resourcing and does not
require additional resources to deliver.

6.4 Climate/Environmental Impact
. Nil.

6.5 Social/lEconomic
° Nil.
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ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Naming of Roads & Council Assets Policy as set out in
Attachment 2 to this Report (Item 4.13, Council Meeting 24 June
2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Naming of Roads & Council Assets Policy.

This option will adopt and finalise the review of the Policy. Council Policies
are published on the City of Unley website once finalised.

Option 2 —

1. The report be received.

2. The Naming of Roads & Council Assets Policy as set out in
Attachment 2 to this Report (Iltem 4.13, Council Meeting 24 June
2024), be adopted including the following amendments:

2.1 [Amendments to be determined by Council]
3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Naming of Roads & Council Assets Policy.

Council may wish to make amendments to the Policy. If this is the case,
the amendments should be articulated as part of the resolution.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development
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Iltem 4.13 - Attachment 1 - Current Naming of Roads & Council Assets Policy - September 2019
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Iltem 4.13 - Attachment 1 - Current Naming of Roads & Council Assets Policy - September 2019
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Iltem 4.13 - Attachment 1 - Current Naming of Roads & Council Assets Policy - September 2019
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Iltem 4.13 - Attachment 1 - Current Naming of Roads & Council Assets Policy - September 2019
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Iltem 4.13 - Attachment 1 - Current Naming of Roads & Council Assets Policy - September 2019
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Iltem 4.13 - Attachment 1 - Current Naming of Roads & Council Assets Policy - September 2019
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Item 4.13 - Attachment 2 - DRAFT Naming of Roads & Council Assets Policy - June 2024
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Item 4.13 - Attachment 2 - DRAFT Naming of Roads & Council Assets Policy - June 2024
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Item 4.13 - Attachment 2 - DRAFT Naming of Roads & Council Assets Policy - June 2024
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Item 4.13 - Attachment 2 - DRAFT Naming of Roads & Council Assets Policy - June 2024
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Item 4.13 - Attachment 2 - DRAFT Naming of Roads & Council Assets Policy - June 2024
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Item 4.13 - Attachment 2 - DRAFT Naming of Roads & Council Assets Policy - June 2024
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DECISION REPORT

REPORT TITLE: CONSERVATION GRANTS POLICY REVIEW
FOR ADOPTION

ITEM NUMBER: 4.14

DATE OF MEETING: 24 JUNE 2024

AUTHOR: GARY BRINKWORTH, MANAGER
DEVELOPMENT & REGULATORY

DIVISION: CITY SERVICES

ATTACHMENTS: 1. CURRENT CONSERVATION GRANTS

POLICY - SEPTEMBER 2023

2. DRAFT CONSERVATION GRANTS
POLICY - JUNE 2024

1. PURPOSE

This report seeks Council’'s endorsement of the revised Conservation
Grants Policy (Policy).

2. RECOMMENDATION

That:

1. The report be received.

2. The Conservation Grants Policy as set out in Attachment 2 to this
Report (Item 4.14, Council Meeting 24 June 2024) be adopted.

3.  The Chief Executive Officer be authorised to make amendments of a
minor and/or technical nature if required as part of the finalisation of
the Conservation Grants Policy.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living

1.4 Our community is proud to be part of our City

2. Environmental Stewardship

2.1 Unley’s urban forest is maintained and improved.
4 Civic Leadership

4.1 We have strong leadership and governance.
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BACKGROUND

Council policies and procedures set the strategic tone of Council on
matters that significantly affect the community. Once adopted, these
policies require periodical review, after which they are presented to
Council for consideration and endorsement.

The Conservation Grants Policy (Policy) provides a framework for
assessing grant applications for funding towards the preservation and
maintenance of significant and regulated trees and identified heritage
buildings. The purpose of the Conservation Grants Program is to maintain
and conserve the valued features that contribute to the unique character of
the City of Unley.

A total of $50,000 is provided in Council's annual operating budget for this
purpose. The Conservation Grants are usually offered as a single annual
round, however where the fund is not fully spent after the initial round and
where demand exists, a secondary round has previously been supported
by Council.

The Policy was last reviewed and endorsed in September 2023. There
was general feedback received from stakeholders, both internal and
external of Council, to inform the recommended amendments. This review
informed the update to the Policy to reduce the level of information
required to lodge an application relating to tree pruning, increase the
maximum amount of funding for tree pruning applications and also provide
the delegations for administration to receive grant applications outside the
advertised process where unique circumstances apply. Council’s current
Conservation Grants Policy is provided as Attachment 1.

Attachment 1

DISCUSSION

Since the last review of the Policy, changes have been made to the
Planning, Development and Infrastructure (General) Regulations 2017
(Regulations). These changes relate to the definitions of regulated and
significant trees which has necessitated the current review of the Policy.

The specific changes to the Regulations include:

o A regulated tree having a trunk circumference of 1 metre measured 1
metre above ground level.

o A significant tree having a trunk circumference of 2 metres measured
1 metre above ground level.

o Maintenance pruning occurring no more than once every 5 years for
a regulated or significant tree.

A copy of the revised Policy is provided for consideration as Attachment 2.
Attachment 2
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POLICY IMPLICATIONS

6.1

6.2

6.3

6.4

6.5

Financial/budget implications

There are no additional financial implications with the
recommendation. All grants within the Policy are funded within
Council’'s Operating Budget.

There is annual funding available of $50,000 for the Conservation
Grants Policy for the 2023/24 financial year.

Risk Management (identification and mitigation)

Updates to the Policy meet the relevant legislation and there are no
foreseeable risks associated with the proposed amendments.

Staffing/Work Plans/Additional Resource Impact

All grants within the Policy are administered under current resourcing
and do not require additional resources to deliver.

Climate/Environmental Impact

The Policy encourages applications for the maintenance of significant
and regulated trees that provide benefits to the long-term retention of
tree canopy and natural habitat for wildlife.

Social/Economic

The Policy supports merit-based funding towards applications that
will seek to retain the unique character of Unley.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

1. The Conservation Grants Policy as set out in Attachment 2 to this
Report (Item 4.14, Council Meeting 24 June 2024) be adopted.

2. The Chief Executive Officer be authorised to make amendments of a

minor and/or technical nature if required as part of the finalisation of
the Conservation Grants Policy.

Option 1 provides recommended amendments to the Policy in response to
the legislative changes to the definitions of a regulated and significant tree.

These amendments include:

Amending the definition of a regulated tree to reflect the
circumference of 1 metre.

Amending the definition of a significant tree to reflect the
circumference of 2 metres.

Changing the frequency of pruning to a regulated or significant tree
to reflect the legislative timeframe of 5 years.
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o A general template update to reflect the current format of Council
Policies.

In endorsing this option, there is no increased cost or resource impost on
Council and the outcomes of these changes will mean that the Policy
reflects the changes to the legislation to allow grants to be considered for
the amended definitions of regulated and significant trees.

Option 2 —

1. The report be received.

2. The Conservation Grants Policy as set out in Attachment 2 to this
Report (Iltem 4.14, Council Meeting 24 June 2024) be adopted with
the following amendments:

- insert amendments as required

3. The Chief Executive Officer be authorised to make minor editorial
and formatting changes as part of the finalisation of the Conservation
Grants Policy.

Option 2 provides the same inclusions as the recommended option, noting
that Council may wish to request additional amendments to the Policy. If
this is the case, the amendments should be articulated as part of the
resolution, with consideration given to the budget and governance efforts
required to ensure transparency, efficient administration, and probity of
funding.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Megan Berghuis General Manager, City Services
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 1 - Current Conservation Grants Policy - September 2023
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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Iltem 4.14 - Attachment 2 - Draft Conservation Grants Policy - June 2024
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DECISION REPORT

REPORT TITLE: ORDER MAKING POLICY REVIEW FOR
ADOPTION
ITEM NUMBER: 4.15

DATE OF MEETING:

24 JUNE 2024

AUTHOR: GARY BRINKWORTH, MANAGER
DEVELOPMENT & REGULATORY

DIVISION: CITY SERVICES

ATTACHMENTS: 1. CURRENT ORDER MAKING POLICY -

AUGUST 2019

2. DRAFT ORDER MAKING POLICY - JUNE
2024

PURPOSE

This report seeks Council’'s endorsement and adoption of the revised
Order-Making Policy (Policy).

RECOMMENDATION

That:

1. The report be received.

2. The Order-Making Policy as set out in Attachment 2 to this Report
(Item 4.15, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Order-Making Policy.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.

BACKGROUND

Council policies and procedures set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies and procedures require periodical review, after
which they are presented to Council for consideration and adoption.
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Council’'s current Order-Making Policy, provided as Attachment 1, was
identified as being due for review.

Attachment 1

Under Section 259 of the Local Government Act 1999 (Act), a Council
must adopt a Policy in relation to order making powers and processes.
This Policy applies in respect of orders issued by Council under the
following Sections of the Act:

1. Section 216: Power to order the owner of private road to carry out
specified roadworks

2. Section 218: Power to require owner of adjoining land to carry out
specified work

3. Section 254. Power to make orders in the circumstances as
described in this section

The Draft Policy, provided as Attachment 2, has been reviewed as part of
Council’'s ongoing policy and procedure framework process, and
transcribed into Council’s recently updated policy and procedure template.

Attachment 2

DISCUSSION

This Policy provides the basis for where Council will order a person to do
or refrain from doing a thing under certain circumstances to facilitate a
safe and healthy environment and to maintain or improve the amenity of
the City.

A number of material administrative changes have been made to update
the Policy, including:

e Updating the principles relating to the purpose of the Policy.
e Removing the specific examples of the situations that give rise to an

order being issued as these will be contained in the supporting
Order Making Guidelines (Guidelines)

e Updating the format into the current Policy template

The Guidelines are an internal administrative guideline that provide a
framework for authorised officers to consider when deciding on whether
they should issue an order or not. These Guidelines are periodically
reviewed by the Administration to ensure that they meet the intentions of
the Policy and provide a consistent framework for officers to use.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o There are no additional financial implications with the
recommendation.
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6.2

6.3

6.4

6.5

Risk Management (identification and mitigation)

o Updates to the Policy meet the relevant legislation and there
are no foreseeable risks associated with the proposed
amendments.

Staffing/Work Plans/Additional Resource Impact

o The Policy is administered under current resourcing and
does not require additional resources to deliver.

Climate/Environmental Impact
. Nil

Social/Economic
. Nil

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Order-Making Policy as set out in Attachment 2 to this Report
(Item 4.15, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Order-Making Policy.

This option will adopt and finalise the review of the Order-Making Policy.
Council Policies are published on the City of Unley website once finalised.

Option 2 —

1. The report be received.

2. The Order-Making Policy as set out in Attachment 2 to this Report
(ltem 4.15, Council Meeting 24 June 2024), be adopted with the
following amendments:

2.1 [Amendments to be determined by Council]
3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Order-Making Policy.

Council may wish to make amendments to the Policy. If this is the case,
the amendments should be articulated as part of the resolution.
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RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Megan Berghuis General Manager, City Services
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Item 4.15 - Attachment 1 - Current Order Making Policy - August 2019
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Item 4.15 - Attachment 1 - Current Order Making Policy - August 2019
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Item 4.15 - Attachment 1 - Current Order Making Policy - August 2019
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Item 4.15 - Attachment 1 - Current Order Making Policy - August 2019
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Item 4.15 - Attachment 1 - Current Order Making Policy - August 2019
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Item 4.15 - Attachment 2 - Draft Order Making Policy - June 2024
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Item 4.15 - Attachment 2 - Draft Order Making Policy - June 2024
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Item 4.15 - Attachment 2 - Draft Order Making Policy - June 2024
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Item 4.15 - Attachment 2 - Draft Order Making Policy - June 2024
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Item 4.15 - Attachment 2 - Draft Order Making Policy - June 2024
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DECISION REPORT

REPORT TITLE: VOLUNTEER MANAGEMENT POLICY
REVIEW FOR ADOPTION
ITEM NUMBER: 4.16

DATE OF MEETING:

24 JUNE 2024

AUTHOR: BEV O'BRIEN, MANAGER COMMUNITY
CONNECTIONS

DIVISION: CITY SERVICES

ATTACHMENTS: 1. CURRENT VOLUNTEER MANAGMENT

POLICY - 2021

2. DRAFT VOLUNTEER MANAGEMENT
POLICY - JUNE 2024

PURPOSE

This report seeks Council’'s endorsement and adoption of the revised
Volunteer Management Policy (Policy).

RECOMMENDATION

That:

1. The report be received.

2. The Volunteer Management Policy as set out in Attachment 2 to this
Report (Item 4.16, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Volunteer Management Policy.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.

BACKGROUND

Council policies and procedures set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies and procedures require periodical review, after
which they are presented to Council for consideration and adoption.
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Council’s current Volunteer Management Policy, provided as Attachment 1,
was identified as being due for review.
Attachment 1

The National Standards for Volunteer Involvement are a best practice
framework to guide volunteer involvement.

To achieve best practice volunteer involvement, Council adopted a
Volunteer Management Policy in February 2007. Following initial adoption,
the Policy was reviewed and endorsed by Council in 2019 and 2021.

The purpose of the Policy is to:
e Guide decision making in relation to managing volunteers, and

e Provide volunteers with an understanding of their rights and
responsibilities.

The Draft Policy, provided as Attachment 2, has been reviewed as part of
Council’'s ongoing policy and procedure framework process, and
transcribed into Council’s recently updated policy and procedure template.

Attachment 2

5. DISCUSSION

To ensure the Policy continues to provide volunteering opportunities that
align with the National Standards for Volunteer Involvement, the following
updates and changes have been proposed:

e Inclusion of Roles and Responsibilities for Council and the Chief
Executive Officer (CEO) / Executive Management Team (EMT).

e A description of what is not considered to be a Council Volunteer for
the purpose of the Policy.

e Additional description of the Policy purpose to increase clarity.
e An update of the Policy definitions.

¢ Inclusion of Section 6.5: Commitment to Diversity and Inclusion,
and Section 6.6: Work Health and Safety.

e Update of Section 8: Legislation.

e A general update of terminology and grammar and editing
consistent with the revised Policy template.

6. POLICY IMPLICATIONS

6.1 Financial/budget implications

e There are no additional financial implications with the
recommendation.
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6.2

6.3

6.4

6.5

Risk Management (identification and mitigation)

e Updates to the Policy meet the relevant legislation and there
are no foreseeable risks associated with the proposed
amendments.

Staffing/Work Plans/Additional Resource Impact

. The Policy is administered under current resourcing and
does not require additional resources to deliver.

Climate/Environmental Impact
° Nil.

Social/Economic

. Research shows that volunteering has positive impacts both
for volunteers and the community through expanding and
enhancing the services and programs delivered by Council.
As such, this Policy has positive social and economic
outcomes for the community.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The Volunteer Management Policy as set out in Attachment 2 to this
Report (Item 4.16, Council Meeting 24 June 2024), be adopted.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Volunteer Management Policy.

This option will adopt and finalise the review of the Volunteer Management
Policy. Council Policies are published on the City of Unley website once

finalised.

Option 2 —

1. The report be received.

2. The Volunteer Management Policy as set out in Attachment 2 to this
Report (Item 4.16, Council Meeting 24 June 2024), be adopted, with
the following amendments:

2.1 [Amendments to be determined by Council]
3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature if required as part
of the finalisation of the Volunteer Management Policy.
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Council may wish to make amendments to the Policy. If this is the case,
the amendments should be articulated as part of the resolution.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Megan Berghuis General Manager, City Services
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Item 4.16 - Attachment 1 - Current Volunteer Managment Policy - 2021
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Item 4.16 - Attachment 1 - Current Volunteer Managment Policy - 2021
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Item 4.16 - Attachment 1 - Current Volunteer Managment Policy - 2021
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Item 4.16 - Attachment 1 - Current Volunteer Managment Policy - 2021
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Item 4.16 - Attachment 2 - Draft Volunteer Management Policy - June 2024
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Item 4.16 - Attachment 2 - Draft Volunteer Management Policy - June 2024
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Item 4.16 - Attachment 2 - Draft Volunteer Management Policy - June 2024
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Item 4.16 - Attachment 2 - Draft Volunteer Management Policy - June 2024
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Item 4.16 - Attachment 2 - Draft Volunteer Management Policy - June 2024
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Item 4.16 - Attachment 2 - Draft Volunteer Management Policy - June 2024
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COUNCIL ACTION REPORT

REPORT TITLE: COUNCIL ACTION RECORDS

ITEM NUMBER: 4.17

DATE OF MEETING: 24 JUNE 2024

AUTHOR: LARA GREGORY, EXECUTIVE ASSISTANT
TO THE CEO AND MAYOR

DIVISION: OFFICE OF THE CEO

ATTACHMENTS: 1. COUNCIL ACTION REPORT

1. PURPOSE

To provide an update to Members on information and actions arising from
resolutions of Council.

2. RECOMMENDATION

That:

The report be noted.
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Iltem 4.17 - Attachment 1 - Council Action Report
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Iltem 4.17 - Attachment 1 - Council Action Report
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Iltem 4.17 - Attachment 1 - Council Action Report
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MOTION OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: NOTICE OF MOTION FROM COUNCILLOR G
HART RE: DOMESTIC VIOLENCE
AWARENESS TRAINING

ITEM NUMBER: 5.1.1
DATE OF MEETING: 24 JUNE 2024
ATTACHMENTS: NIL

Councillor G Hart has given notice of intention to move the following motion at
the Council meeting to be held on 24 June 2024

MOTION
That:

1. Council acknowledges domestic, family and sexual violence is a crisis in
Australia.

2. Council acknowledges that the South Australian State Government is
undertaking a Royal Commission into Domestic, Family and Sexual
Violence.

3. The Chief Executive Officer be authorised to write to Dr Kiristina
Birchmore, Manager Cedar Health Service, Women’s and Children’s
Health Network to organise awareness training for current Elected
Members on domestic, family and sexual violence.

4.  Administration facilitates an Elected Member Workshop on training
opportunities for Elected Members and Council staff on the issue of
domestic, family and sexual violence, in particular the causes, disclosure
and bystander awareness.

5. Following the Elected Member Workshop, the Administration to prepare a
decision report for Council endorsement on training opportunities for
Elected Members and Council staff on the above issues.
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Background

Council acknowledges that domestic, family and sexual violence is a
crisis in Australia.

The rates of domestic, family and sexual violence are overwhelming in Australia
and should be simply unacceptable. A necessary step in prevention and
responding to the issue is to acknowledge that it is a national crisis.

The following statistics in Australia on domestic, family, and sexual violence are
sobering and it must also be acknowledged that this issue is triggering for
many, including Elected Members, staff, and our broader community who have
been impacted.

Australian Institute of Health and Welfare. (Data as of 12/4/24)

o One woman was killed every 11 days, and 1 man was killed every 91
days by an intimate partner on average in 2022-23.

. 1in 4 women and 1 in 14 men have experienced violence from an
intimate partner since the age of 15.

o 14% (2.8 million) of people aged 18 years and over have experienced
sexual violence since the age of 15.

To note: According to the Australian Institute of Criminology (aic.gov.au) more
men are murdered than women every year, with 86% of male homicide victims
killed by another male. 87% of female homicide victims were also killed by
another male and in most cases, by a current or former male partner.

Council acknowledges that the South Australian State Government is
undertaking a Royal Commission into Domestic, Family and Sexual
Violence.

Statistically one woman is killed every seven days at the hands of a current or
former male partner. However, in November 2023, four women were murdered
in a seven-day period by a current or former male partner, which was not only
abhorrent but nationally unprecedented.

The outrage of (some) in the community and in particular women’s advocacy
organisations amplified demands for a Royal Commission which prompted the
Premier of South Australia to announce in December 2023 that the South
Australian State Government would undertake a Royal Commission into
domestic, family and sexual violence, starting in July 2024.

Sadly, much of the heavy lifting in advocacy, addressing domestic, family and
sexual violence, is done by women. It is still often perceived as a “woman’s
issue” with a burden of responsibility that lies with the victim (and potential
victims), to protect themselves from harm, rather than address root causes and
prevention.
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Therefore, we should acknowledge and welcome the announcement of the
Royal Commission into Domestic, Family and Sexual Violence by the South
Australian State Government and ensure as a Council we are taking a proactive
approach to address the issue.

“While all genders can perpetrate family, domestic and sexual violence
and have violence perpetrated upon them, the overwhelming majority of
perpetrators are men and victims are women and children.

Preventing and responding to family, domestic and sexual violence is a
complex and shared responsibility that will require coordination across
government and the community.” — extract from the Royal Commission into
Domestic, Family and Sexual Violence website.

www.royalcommissiondfsv.gov.au

The Chief Executive Officer be authorised to write to Dr Kristina
Birchmore, Manager Cedar Health Service, Women’s and Children’s
Health Network to organise awareness training for current Elected
Members on domestic, family and sexual violence.

Cedar Health Service, Women’s and Children’'s Health Network is a State
Government health organisation that provides inclusive domestic and family
violence healthcare.

The service also provided training services and can provide a short awareness
training session that can be undertaken as part of a regular Monday night
briefing or as arranged with the director of the service. The awareness training
is at no cost to Council and will provide information and awareness on a range
of topics such as physical, emotional, and financial abuse and coercive control.

Domestic, family and sexual violence is undoubtably a complex issue and one
that needs to be handled sensitively and professionally. Sexual violence still has
a stigma that only adds to the trauma of victim survivors. It is important that any
sense of shame or stigma is removed. Awareness training for elected members,
is therefore very valuable as a minimum, with further training opportunities to
follow, for elected members and staff.

The Administration facilitates an Elected Member Workshop on training
opportunities for Elected Members and Council staff on the issue of
domestic, family and sexual violence, in particular the causes, disclosure
and bystander awareness.

Administration can further research training opportunities beyond the initial
awareness training for Elected Members, to include causes, disclosure and
bystander awareness. This provides Elected Members and staff with necessary
skills required in the workplace and while working with the broader community.
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Training opportunities can be workshopped as part of an Elected Members
briefing and will support a proactive approach in relation to the Royal
Commission. Many survivors and families impacted by domestic, family and
sexual violence will be relaying their stories and this is our chance to be
proactive rather than reactive.

Additionally, the workshop can look at opportunities to support Elected
Members, staff, and our broader community in raising awareness of the issue
through other mechanisms such as the Spirit of Women “Ripples” project - that
other councils across South Australia are participating in. A project that raises
awareness and pays respect to South Australian victims and survivors of
domestic and family violence.

Following the Elected Member Workshop, the Administration prepare a
decision report for Council endorsement on training opportunities for
Elected Members and Council staff on the above issues.

Administration can prepare a decision report back to Council after the workshop
based on the feedback received and the recommendations of staff. There is
already a training budget allocated for Elected Members and staff however
costings can be included in the report.

Every workplace including councils has an obligation to ensure they provide a
safe and inclusive work environment. This includes to be knowledgeable and
trained in responding to one of the biggest issues confronting our community.

Support networks:

1800RESPECT - 1800 737 732
Kids Help Line — 1800 55 1800
MensLine Australia — 1300 78 99 78

Administration Comments

Together with prescribed mandatory training requirements, Council’'s Elected
Member Training and Development Policy provides for other training and
professional development needs relevant to Elected Member requirements and
learning outcomes. These training needs will be determined in consultation with
Elected Members and the Administration.

Council currently provides Domestic Violence awareness training for
Administration staff in leadership positions. This training is delivered by the
Women’s Safety Services SA. Approximately 30 leaders have attended this
training, with the next session booked for 6 August 2024.

It is suggested that Council staff be excluded from the activities recommended
in this motion as a learning plan is already in place for staff on this topic.
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Domestic and Family Violence leave is currently available to all Council staff
who are covered by Enterprise Agreements or Common Law contracts, to
support staff who may be experiencing Domestic or Family violence.

The City of Unley is participating in the LG Professionals Gender Equality
project stakeholder group. Gender inequality is a driver of violence against
women. Council will continue to be proactive in working towards gender equity
in alignment with Action 1 of the National Plan to End Violence against Women
and Children 2022-2032
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QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: QUESTIONS ON NOTICE FROM

COUNCILLOR C CRABBE RE: SIGNIFICANT
TREE LOSS AT UNLEY CENTRAL
DEVELOPMENT SITE

ITEM NUMBER: 5.3.1
DATE OF MEETING: 24 JUNE 2024
ATTACHMENTS: NIL

The following Questions on Notice have been received from Councillor
C Crabbe and the answers are provided:

QUESTIONS

1.

2.

What is the diameter and height of this tree?

What is the estimated age of this tree?

What species is the tree?

What native fauna would this tree likely be providing habitat to?
Is the tree classified as significant or otherwise?

Why is administration collecting seeds for propagation from this tree? If it
is to raise saplings then how many will be raised and what suitable sites
exist for planting these across the City of Unley?

Is the destruction of this tree contrary to the submission City of Unley
made re: tree protections to the recent SA parliamentary inquiry into the
urban forest?

Is the tree situated on private land? Does the property owner have the
authority to remove the tree under current rules and, if so, at what
cost/penalty?

If the tree is lost, what action is Council administration taking to ensure
future generations enjoy the benefits of such trees across the City of
Unley? Noting the importance of protection and retention of existing trees,
as well as the planting of new trees.
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ANSWERS

1.

What is the diameter and height of this tree?

The tree is approximately 4.6 metres in diameter (measured at 1.0 metre
from ground level) and is approximately 23.4 metres in height.

What is the estimated age of this tree?

The tree is estimated to be approximately 90 years old.

What species is the tree?

The tree is a Eucalyptus camaldulensis (River Red Gum).

What native fauna would this tree likely be providing habitat to?

The Administration has not conducted an investigation into the native
fauna that the tree may be providing habitat to. However, when the tree
was recently inspected visually, only two (2) small hollows (<5cm in
diameter) were observed. These hollows were occupied by feral
honeybees (Apis mellifera).

Is the tree classified as significant or otherwise?

The tree is recognised under the Planning, Development and
Infrastructure Act 2016 as a Significant Tree.

Why is administration collecting seeds for propagation from this
tree? If it is to raise saplings then how many will be raised and what
suitable sites exist for planting these across the City of Unley?

Seeds have been collected for propagation. This has been undertaken to
preserve the local genetic diversity, given that this tree is considered to be
connected genetically to our remnant tree community.

The seeds collected will enable the planting of quite a large number of
trees. The exact number and locations have not yet been determined.
However, it is a riparian species which means it naturally grows near water
courses, so it would be appropriate to plant the trees adjacent to one of
Council’'s creeks where there is sufficient space to allow them to grow to
their full maturity.

Is the destruction of this tree contrary to the submission City of
Unley made re: tree protections to the recent SA parliamentary
inquiry into the urban forest?

The tree is situated on private property. At this point in time, a
development application to remove this tree has been lodged to the
relevant authority which is the State Commission Assessment Panel
(SCAP) — rather than Council, however at this stage, approval has not
been granted.
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Notwithstanding that, the submission made by Council regarding tree
protection to the recent SA Parliamentary Inquiry into Urban Forest
highlighted several actions considered key to improving canopy cover.
One of those recommendations was to improve protection of established
trees. This was aimed at ensuring that trees are considered as part of
development and not removed without due consideration.

Is the tree situated on private land? Does the property owner have
the authority to remove the tree under current rules and, if so, at
what cost/penalty?

The tree is situated on private property. At this point in time, development
approval to remove this tree has not been granted by the relevant
authority which is the State Commission Assessment Panel (SCAP).

If approval to remove the tree is granted, the legislation stipulates either
the applicant plants three (3) replacement trees on the site or alternatively,
the applicant can pay a fee in the amount of $1,500.

If the tree is lost, what action is Council administration taking to
ensure future generations enjoy the benefits of such trees across the
City of Unley? Noting the importance of protection and retention of
existing trees, as well as the planting of new trees.

In an urban forest management perspective, Council has a number of
large remnant trees throughout its reserves and is proactively managing
these trees to ensure they will be preserved for future generations. Where
there is the opportunity to plant more large trees, Council takes this
opportunity as a high priority, hence why seeds have been collected from
this tree.
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QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: QUESTIONS ON NOTICE FROM

COUNCILLOR G HART RE: ELECTRIC
VEHICLE (EV) CHARGING STATIONS

ITEM NUMBER: 5.3.2
DATE OF MEETING: 24 JUNE 2024
ATTACHMENTS: NIL

The following Questions on Notice have been received from Councillor G Hart:

QUESTIONS

1.

Why did the RAA South Australian State Government EV Charger
partnership rollout provide rapid EV charging stations to Adelaide City,
Burnside and Mitcham councils but not include the City of Unley? Did the
Council apply to be part of this EV charger network?

Where are the publicly accessible EV charging stations in Unley and are
they fully functional?

What Council decision determined that our recent EV tender process had
to be limited only to Council owned carparks?

Given that the Council has committed in its Climate and Energy Plan to
transition its fleet vehicles to EV’s; what plans does Council have for
charging electric vehicles that it will be purchasing for its fleet?

Can the Council report on options for making these facilities accessible to
the general public, and on what terms any other Councils have installed
publicly accessible EV chargers?

ADMINISTRATION COMMENTS

Due to the short time frame between receipt of these questions and deadlines
of finalisation of the Council Agenda, as well as the complexity of the
information requested, the Administration will aim to provide answers to these
questions at the July 2024 Council Meeting.
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QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: QUESTIONS ON NOTICE FROM
COUNCILLOR G HART RE: UNLEY OVAL

ITEM NUMBER: 5.3.3

DATE OF MEETING: 24 JUNE 2024

ATTACHMENTS: NIL

The following Questions on Notice have been received from Councillor G Hart
and the answers are provided:

QUESTIONS

1.

10.

11.

Has the Council considered had any preliminary discussions on the height
requirement of a permanent fence around Unley Oval?

What was the funding shortfall from the Unley Oval returfing and how
much funding was taken from other projects in the 2023/24 Budget to
cover that shortfall?

How much funding was taken from the Everard Park Reserve upgrades in
the 2023/24 Budget to cover the shortfall of funding on the Unley Oval
returfing, and how much was reinstated?

What is the cost of the removable fence to put up and down every year?

Who pays for the costs associated with hiring the fence and it's erection
and pack up?

What is the leasing costs per year for all the organised sports that utilise
the precinct?

How many hours is SFC lease agreement to use the oval compared to
community use?

If the number of hours that SFC can access the oval was to increase this
would need to be a decision for Council as part of their lease agreement?

What are the budgeted costs associated with the oval public toilet facilities
asset renewal? (this may be confidential due to adverse influence on
tender process)

Will the cost to do concept designs be incorporated in the toilet facilities
upgrade or will it be a separate cost?

Lighting is utilised by SFC but also for others to access and feel safe on
the oval? How often does this occur?
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ANSWERS

1.

Has the Council considered had any preliminary discussions on the
height requirement of a permanent fence around Unley Oval?

No.

What was the funding shortfall from the Unley Oval returfing and how
much funding was taken from other projects in the 2023/24 Budget to
cover that shortfall?

The shortfall was $590,000 in total and Council resolved to fund this by
diverting funds from other projects.

How much funding was taken from the Everard Park Reserve
upgrades in the 2023/24 Budget to cover the shortfall of funding on
the Unley Oval returfing, and how much was reinstated?

Council allocated $120,000 for the Everard Park Irrigation Renewal project
in the 2023/24 Annual Business Plan and Budget. However, Council
resolved to divert this funding to the Unley Oval Turf Project.

An Elected Member budget bid for $32,000 was submitted to Council for
its consideration, as part of its deliberations on the draft 2024/25 Annual
Business Plan and Budget. The budget bid sought to irrigate a garden bed
within the Park to assist volunteers with watering. This budget bid was not
endorsed by Council to be included in its draft budget for community
consultation.

A much smaller scope of irrigation works will be undertaken for the
Everard Park garden bed which was the subject of the Elected Member
2024/25 budget bid. The works will be undertaken in the coming weeks.
The cost is approximately $3,000 and this is being funded from savings
from other 2023/24 projects.

What is the cost of the removable fence to put up and down every
year?

The cost to install and remove the temporary fencing used by the Sturt
Football Club (SFC) on SANFL senior home match days is approximately
$30,000 in any given season.

Who pays for the costs associated with hiring the fence and it's
erection and pack up?

All costs associated with the temporary fencing used by the SFC on
SANFL senior home match days is initially paid for by Council. All costs
are then recovered by Council from the SFC through the fees it charges
the Club for its usage of the facility, as provided for in the current
agreements entered into between Council and the Club.
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What is the leasing costs per year for all the organised sports that
utilise the precinct?

In 2022, Council reviewed the usage of both the Unley Oval and
Goodwood Oval facilities by the lessees (i.e. sporting clubs) which are
currently accommodated at these sites. The review considered numerous
factors and this included overall usage, Council costs to maintain and
upkeep the Ovals’ surfaces, licence and lease fees charged and recovery
of costs incurred by Council to enable all clubs to utilise the two sites.

At its meeting held on 22 August 2022, Council considered a report
regarding the findings of the review and resolved the following:

2. With respect to Unley Oval:

2.1 The Sturt Football Club be granted a lease for use of
the building facilities and a licence for use of the
ground, commencing in 2023 for a period of five (5)
years, from 1 April to 30 September annually.

2.2 Inrecognition of the significant financial contributions
the Sturt Football Club has made to Stages 1 and 2 of
the Unley Oval Redevelopment, an annual lease fee of
$27,486 (excluding GST), be charged to the Sturt
Football Club to be indexed annually by CPI.

2.3 An annual licence fee of $27,500 (excluding GST), be
charged to the Sturt Football Club to be indexed
annually by CPI.

2.4 The Chief Executive Officer be delegated authority to
negotiate terms and conditions with the Sturt District
Cricket Club for use of the building facilities and a
licence at Unley Oval including annual lease and
licence fees to be charged commencing in 2023 for a
period of five (5) years, subject to the alignment of
dates with the Adelaide Football Club AFLW Team
schedule.

2.5 The Licence Agreements with the Sturt Football and
Sturt District Cricket Club include agreed levels of
service, regarding the preparation and maintenance of
the ground and will stipulate that the cost to deliver any
services above and beyond what is documented will be
borne in entirety by the Clubs.

How many hours is SFC lease agreement to use the oval compared
to community use?

Under the provisions of the current lease, the SFC is authorised to use the
Oval for a maximum of 500 hours in any given year for all of its activities
but not including SANFL senior home match days.
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10.

11.

Currently, the SFC uses approximately 425 hours from its permitted 500
hours for all of its activities excluding SANFL senior’ home match days.
The Club’s usage of the Oval associated with its SANFL seniors home
match days is the subject of a separate licence which is issued to the SFC
which involves approximately 10 days in any given year.

If the number of hours that SFC can access the oval was to increase
this would need to be a decision for Council as part of their lease
agreement?

The SFC has not provided any indication at this time to the Administration
that it wishes to vary the current usage hours/arrangements. The SFC can
increase its hours up to the approved 500 hours without the approval of
Council. If a request was received from the SFC to increase its currently
approved 500 hours or home match day provisions, the Administration would
seek a formal decision of Council regarding such a request as it would sit
outside of the provisions of the current arrangements entered into between
Council and the Club.

What are the budgeted costs associated with the oval public toilet
facilities asset renewal? (this may be confidential due to adverse
influence on tender process)

Council has already developed a concept design for the redevelopment of
the existing public toilets located at the north-eastern corner of the site.

In its draft 2024/25 Annual Business Plan and Budget, Council allocated
funding of $1,170,000 for its Capital Renewal Property Program. Within
this amount, there is an allocation for the development of the detailed
design of the existing toilet facility, being the next step in the delivery of
this project.

Will the cost to do concept designs be incorporated in the toilet
facilities upgrade or will it be a separate cost?

There are provisions within the budget allocation for the detailed design of
the toilet block to include the fence concept design at the Oval. However,
once Council has confirmed the way forward regarding fencing, the
financial implications can be confirmed.

Lighting is utilised by SFC but also for others to access and feel safe
on the oval? How often does this occur?

Public access in terms of using the lights at the Oval is currently provided
on Mondays to Fridays (inclusive), between 6am and 7.30am, from 1 April
to 30 September in any given year. The lighting at the Oval was upgraded
to LED in late 2023.
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MAYOR'S REPORT

REPORT TITLE: MAYOR'S REPORT FOR MONTH OF JUNE
2024

ITEM NUMBER: 6.1.1

DATE OF MEETING: 24 JUNE 2024

ATTACHMENTS: NIL

1. RECOMMENDATION

That:

1. The report be received.

Some functions attended (22/05/24 to 18/06/24)

Legend for attendance type at Function/Event:

Attendee — only, no duties Guest — specifically invited as an event guest
Interview — on-air radio guest Host — hosted a meeting as Mayor
Mayor — attended as the Mayor of City of Unley Presenter — involved in presenting awards

Representative — attended as Council representative Speaker — attended and gave a speech as Mayor

Date Function/Event Description Type
25/05/24 Sturt v Adelaide SANFL Football Game — Unley Oval Mayor
27/05/24 Meeting with CEO Host
27/05/24 Meeting with Unley Ward Councillors Host
27/05/24 Council Meeting Mayor
29/05/24 Unley Business — Networking Event Attendee
30/05/24 Meeting with Craig Holden, Chair, State Planning Host
Commission
30/05/24 Reconciliation Week, What is the Dreamtime and Mayor
Dreaming
30/05/24 Meet the Mayor Host
30/05/24 ERA Mayors and CEOs Group Meeting Mayor
31/05/24 Meeting with RSL Unley Committee Member Mayor
03/06/24 Meeting with Deputy Mayor Host
03/06/24 Meeting with CEO Host
03/06/24 EM Briefing — 2024/25 Annual Business Plan Attendee
06/06/24 Fish Tank 2024 Pitch Night Speaker
07/06/24 CEO Performance Review Panel Meeting Mayor
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Date Function/Event Description Type

10/06/24 Sturt v Norwood SANFL Football Game and Event — Mayor
Unley Oval and Unley Bowling Club

11/06/24 EM Briefing — Museum Expansion Attendee

13/06/24 Meeting with Deb Netolicky, Principal, Walford Anglican | Mayor
School for Girls

13/06/24 Free Agents Youth Theatre, Goodwood Mayor

17/06/24 Meeting with Deputy Mayor Host

17/06/24 Meeting with CEO Host

17/06/24 Meeting with Clarence Park Ward Councillors Host

17/06/24 EM Briefing — Consultation Approach to Unley Oval Attendee

Fencing / Local Accessible Streets Workshop 3
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DEPUTY MAYOR'S REPORT

REPORT TITLE: DEPUTY MAYOR'S REPORT FOR MONTH OF
JUNE 2024

ITEM NUMBER: 6.2.1

DATE OF MEETING: 24 JUNE 2024

ATTACHMENTS: NIL

1. RECOMMENDATION

That:

1. The report be received.

Functions attended (22/05/24 to 18/06/24)

Date Function/Event Description

23/05/2024 | Volunteer Movie night at the Capri

24/05/2024 | LGA Ordinary General Meeting

25/05/2024 | Australian Lebanese Society Food Dance and History Event
26/05/2024 | Unley Park Sports Club History Festival Presentation
27/05/2024 | Council Meeting

28/05/2024 | Unley Community Centre Ride

29/05/2024 | 50th Anniversary of the City to Bay Fun Run Launch
29/05/2024 | Unley Business Networking Event

30/05/2024 | Reconciliation week event: What is Dreamtime & Dreaming?
3/06/2024 Meeting with the Mayor

3/06/2024 Council Briefing: Annual Business Plan & Budget

4/06/2024 Unley Community Centre Ride

6/06/2024 Fish Tank

7/06/2024 CEO Performance Review

11/06/2024 | Council Briefing: Museum Expansion

14/06/2024 | Freight Transport Forum: State Transport Strategy
17/06/2024 | Meeting with the Mayor

17/06/2024 | Council Briefing: Consultation Approach to Unley Oval Fencing /

Accessible Streets
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REPORTS OF MEMBERS

REPORT TITLE: REPORTS OF MEMBERS FOR JUNE 2024
ITEM NUMBER: 6.3.1

DATE OF MEETING: 24 JUNE 2024

ATTACHMENTS: 1. COUNCILLOR D PALMER

Council to note attached reports from Members:

1. Councillor D Palmer
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Item 6.3.1 - Attachment 1 - Councillor D Palmer
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CORRESPONDENCE

REPORT TITLE: CORRESPONDENCE

ITEM NUMBER: 6.4.1

DATE OF MEETING: 24 JUNE 2024

ATTACHMENTS: 1. THE HON CATHERINE KING MP AND THE HON

KRISTY MCBAIN MP
PETER TSOKAS, CEO, CITY OF UNLEY

JON WHELAN, CHIEF EXECUTIVE, DEPT FOR
INFRASTRUCTURE & TRANSPORT

THE HON JOE SZAKACS MP

CRAIG HOLDEN, CHAIR, STATE PLANNING
COMMISSION

SUE DEWING, CEO, STURT FOOTBALL CLUB
DARREN CHANDLER, CEO, SANFL

THE HON SUSAN CLOSE MP

SUE FILBY, FRIENDS OF ORPHANAGE PARK

© © N o

The correspondence from:

o The Hon Catherine King MP, Minister for Infrastructure, Transport,
Regional Development and Local Government, and the Hon Kristy McBain
MP, Minister for Regional Development, Local Government and Territories
— Re. Funding Allocation Roads to Recovery Program

o Peter Tsokas, Chief Executive Officer, City of Unley — Re. Campbell Road,
Parkside

o Jon Whelan, Chief Executive, Department for Infrastructure & Transport —
Re. Glen Osmond Road and Fullarton Road Intersection Upgrade Project,
Including Campbell Road, Parkside

o The Hon Joe Szakacs MP, Minister for Trade and Investment and Minister
for Local Government — Re. Submission to the House of Representatives
Standing Committee on Regional Development, Infrastructure and
Transport’s Inquiry into Local Government Sustainability

o Craig Holden, Chair, State Planning Commission — Re. Future Living Code
Amendment — Next Steps

o Sue Dewing, Chief Executive Officer, Sturt Football Club - Re.
Appreciation for Council’'s Sponsorship for the Kick N Sip Festival at Unley
Oval on the King’s Birthday Holiday Monday

o Darren Chandler, Chief Executive Officer, SANFL — Re. Appreciation for
Council’'s Contribution and Support for the Inaugural Kick N Sip Festival at
Unley Oval

. The Hon Susan Close MP, Minister for Climate, Environment and Water —
Re. the Greening of City of Unley

o Sue Filby, Friends of Orphanage Park — Re. Community Land
Management Plan for Orphanage Park

be noted.
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Iltem 6.4.1 - Attachment 1 - The Hon Catherine King MP and the Hon Kristy McBain MP
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Iltem 6.4.1 - Attachment 1 - The Hon Catherine King MP and the Hon Kristy McBain MP
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Item 6.4.1 - Attachment 2 - Peter Tsokas, CEO, City of Unley
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Item 6.4.1 - Attachment 2 - Peter Tsokas, CEO, City of Unley
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Item 6.4.1 - Attachment 3 - Jon Whelan, Chief Executive, Dept for Infrastructure & Transport
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Item 6.4.1 - Attachment 4 - The Hon Joe Szakacs MP

Page 483 of Council Agenda 24 June 2024






Item 6.4.1 - Attachment 5 - Craig Holden, Chair, State Planning Commission
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Item 6.4.1 - Attachment 5 - Craig Holden, Chair, State Planning Commission
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Item 6.4.1 - Attachment 5 - Craig Holden, Chair, State Planning Commission
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Item 6.4.1 - Attachment 6 - Sue Dewing, CEO, Sturt Football Club
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Item 6.4.1 - Attachment 7 - Darren Chandler, CEO, SANFL
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Item 6.4.1 - Attachment 8 - The Hon Susan Close MP
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Iltem 6.4.1 - Attachment 9 - Sue Filby, Friends of Orphanage Park
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Iltem 6.4.1 - Attachment 9 - Sue Filby, Friends of Orphanage Park
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Iltem 6.4.1 - Attachment 9 - Sue Filby, Friends of Orphanage Park
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION - CENTENNIAL
PARK CEMETERY AUTHORITY DRAFT 2024-
25 BUDGET

ITEM NUMBER: 7.1

DATE OF MEETING: 24 JUNE 2024

AUTHOR: EDDIE PETERS, FINANCE BUSINESS
PARTNER

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

1. RECOMMENDATION

That:

1. Pursuant to section 90(2) and (3)(d)(i) of the Local Government Act
1999, the Council orders that the public be excluded from attendance
at the part of the meeting relating to Agenda item 7.2, except for the
following persons:

Peter Tsokas, CEO

Megan Berghuis, General Manager City Services
Claude Malak, General Manager City Development

Alex Brown, Manager Finance and Procurement

Mark Labaz, Manager Governance

Danielle Edwards, Principal Governance & Policy Officer

To enable the Council to consider Item 7.2 in confidence on the basis
that Council considers it necessary and appropriate to act in a
meeting closed to the public (excepting those persons listed above)
in order to receive, discuss or consider in confidence the following
information or matter relating to Item 7.2.

commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information, or to confer a commercial
advantage on a third party
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN

CONFIDENCE - CENTENNIAL PARK
CEMETERY AUTHORITY DRAFT 2024-25

BUDGET

ITEM NUMBER: 7.3

DATE OF MEETING: 24 JUNE 2024

AUTHOR: EDDIE PETERS, FINANCE BUSINESS
PARTNER

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

1. RECOMMENDATION

That:

1.

Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda Item
7.2 Centennial Park Cemetery Authority Draft 2024-25 Budget, shall
be kept confidential, being document(s) relating to a matter dealt with
by the Council on a confidential basis under sections 90(2) and 90(3)

(@) -

Minutes
Report
Attachment

o commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information, or to confer a commercial
advantage on a third party

This order shall remain confidential until 30 November 2025 and not
be available for public inspection until the cessation of that period.

Pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive Officer the power to revoke
this order in whole or in part.
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