Council Meeting

Notice is hereby given pursuant to the
provisions of the Local Government Act,
1999, that the next Meeting of Unley City
Council will be held in the Council
Chambers, 181 Unley Road Unley on

Monday 22 April 2024 7.00pm

for the purpose of considering the items
included on the Agenda.

Chief Executive Officer



OUR VISION 2033

Our City is recognised for its vibrant community spirit, quality lifestyle choices,
diversity, business strength and innovative leadership.

COUNCIL IS COMMITTED TO
. Ethical, open honest behaviours

. Efficient and effective practices
. Building partnerships
. Fostering an empowered, productive culture — “A Culture of Delivery”

o Encouraging innovation — “A Willingness to Experiment and Learn”

KAURNA ACKNOWLEDGEMENT

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila
yartangka tampinthi.

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi.
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.*

We would like to acknowledge this land that we meet on today is the traditional
lands for the Kaurna people and that we respect their spiritual relationship with
their country.

We also acknowledge the Kaurna people as the traditional custodians of the
Adelaide region and that their cultural and heritage beliefs are still as important to
the living Kaurna people today.

*Kaurna Translation provided by Kaurna Warra Karrpanthi

PRAYER AND SERVICE ACKNOWLEDGEMENT

We pray for wisdom to provide good governance for the City of Unley in the
service of our community.

Members will stand in silence in memory of those who have made the Supreme
Sacrifice in the service of their country, at sea, on land and in the air.

Lest We Forget.

WELCOME
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ORDER OF BUSINESS

ITEM PAGE NO

1. ADMINISTRATIVE MATTERS
1.1 APOLOGIES
Nil
1.2 LEAVE OF ABSENCE
Nil
1.3 CONFLICT OF INTEREST

Members to advise if they have any material, actual or perceived
conflict of interest in any Items in this Agenda and a Conflict of
Interest Disclosure Form (attached) is to be submitted.

1.4 MINUTES

1.4.1 Minutes of the Ordinary Council Meeting held Monday, 25
March 2024

15 DEFERRED/ADJOURNED ITEMS
Nil

2. PETITIONS/DEPUTATIONS
Nil

3. REPORTS OF COMMITTEES
Nil
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4. REPORTS OF OFFICERS

4.1

4.2

4.3

4.4

4.5

4.6

4.7
4.8

4.9

4.10

Shaping Unley - Tree Canopy Cover on Private Land

Draft 2024-25 Annual Business Plan and Budget for Community
Consultation

Draft 2024-25 to 2033-34 Long-Term Financial Plan for
Community Consultation

Eastern Waste Management Authority Draft 2024-25 Annual
Business Plan

Asset Management Plans

Eastern Regional Alliance Councils Power Purchasing
Agreement

Disability Access and Inclusion Plan 2022-2026 Update
Request to Fly Italian Flag on 2 June 2024

Code of Practice - Access to Council and Committee Meetings
and Documents - Review for Public Consultation

Council Action Records

5. MOTIONS AND QUESTIONS

5.1

5.2

5.3

5.4

MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

5.1.1 Notice of Motion from Councillor L Doyle Re: Cat
Management Investigation

5.1.2 Notice of Motion from Councillor J Bonham Re: Parking
Management Plan Amendment

5.1.3 Notice of Motion from Councillor J Russo Re:
Investigation of a Permanent Fence with Public Access
for Unley Oval

MOTIONS WITHOUT NOTICE
Mayor to ask the Members if there are any motions without notice

QUESTIONS OF WHICH NOTICE HAS BEEN GIVEN

Nil

QUESTIONS WITHOUT NOTICE

Mayor to ask the Members if there are any questions without notice
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19

93

139

166

352
367
386

390

417

422

425

429



6. MEMBER’'S COMMUNICATION
6.1 MAYOR’S REPORT
6.1.1 Mayor's Report for Month of April 2024
6.2 DEPUTY MAYOR’S REPORT
6.2.1 Deputy Mayor's Report for Month of April 2024
6.3 ELECTED MEMBERS’' REPORTS
6.3.1 Reports of Members for April 2024
6.4 CORRESPONDENCE

6.4.1 Correspondence

7. CONFIDENTIAL ITEMS

7.1  Confidentiality Motion for Item 7.2 - Unley Central - Revised
Development Proposal

7.2  Unley Central - Revised Development Proposal

7.3  Confidentiality Motion to remain in confidence for Item 7.2 -
Unley Central - Revised Development Proposal

SUGGESTED ITEMS FOR NEXT AGENDA

432

434

435

439

448

449

479

Greer Street

Stage 5 Wood-Weller Bikeway Consultation Summary

Community Land Management Plans — for consultation

Community Renewables Energy Program

Community Grants - Round 2 - March 2024

2023-24 Quarter 3 Financial Performance Report

2023-24 Quarter 3 Budget Review

Community Consultation - Australia Day 2025

Business Precinct Improvement Plan

Third Quarter 2023-24 Corporate Performance Report

Confidential Item - Outcome of Electric Vehicle Charging Station Tender Evaluation

NEXT MEETING
Monday 27 May 2024 - 7.00pm

Council Chambers, 181 Unley Road Unley
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DECISION REPORT

REPORT TITLE: SHAPING UNLEY - TREE CANOPY COVER
ON PRIVATE LAND
ITEM NUMBER: 4.1

DATE OF MEETING:

22 APRIL 2024

AUTHOR: VICKY ANTONIOU, DIGITAL PROJECT
CONSULTANT

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

ATTACHMENTS: 1. SHAPING UNLEY - TREE CANOPY

PROJECT RECOMMENDATIONS

PURPOSE
This report presents to Council the recommendations of the recent

Shaping Unley Community Panel (Tree Canopy on Private Land) for
consideration and endorsement.

RECOMMENDATION

That:

1. The report be received.

2. The recommendations as set out in Attachment 1 to this report (Item
4.1, Council Meeting 22/04/24), be endorsed.

3. Council notes that the recommendations listed in the
Financial/Budget Implications of this report form part of the Draft
2024-25 Annual Business Plan and Budget, with the remainder of
initiatives to be investigated in the future.

4. The Chief Executive Officer be authorised to make minor edits as
required to finalise the document.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

2. Environmental Stewardship
2.1 Unley’s urban forest is maintained and improved.

BACKGROUND

The State Government has a target to increase urban green cover by 20%
across metropolitan Adelaide by 2045, in recognition of the many benefits
of green cover to urban cooling, local character, physical health, mental
health and the biodiversity and liveability of our suburbs.
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To meet this target, tree canopy cover in the City of Unley is to increase to
a total cover of 31% (by 0.74km?).

To monitor our progress against this target, the City of Unley has been
tracking tree canopy trends across public and private land using LIiDAR
(Light Detection and Ranging) technology.

Surveys since 2018 have shown that tree canopy loss occurs on private
land at a rate of 2 to 3 times higher than on public land, and that we are
losing more trees than we are replacing.

With 80% of the land in the City of Unley being privately owned, Council
has acknowledged that it needs to work with the local community to build
sustainable greener neighbourhoods.

As part of the Annual Business Plan and Budget for 2022-23, Council
endorsed a project to understand and work with its local community to
reverse this trend. The Administration selected Granicus to partner with for
this initiative.

Shaping Unley is a five-step community engagement approach that
empowers the community to participate in problem solving of complex city
wide issues. An overview of the Shaping Unley approach is provided
below.

Using a digital-first methodology to encourage maximum participation was
applied. The result was extraordinary, and the engagement numbers are
explained below in the discussion section of this report.

DISCUSSION

Step 1 — Community Conversations

The community was invited to share their reasons for tree removal, the
issues faced in retaining their existing trees, and any barriers to that may
exist to planting new trees. An opportunity was also provided to list any
ideas that they may have to support the wider community in the retention
and/or increase of private property tree canopy.
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The feedback was gathered using an online survey and digital ideas
board, from 14 August to 7 September 2023. In total, the response
comprised:

. 1,096 completed online surveys; and

. 1,204 contributions to the digital ldeas Board (111 ideas, 34
comments and 1,059 likes).

During Step 1, expressions of interest were sought to engage participants
for the Community Panel to be used in Step 2. 129 expressions of interest
were received.

Due to the amount of data received, artificial intelligence tools were used
to assist in the analysis and filtering of the data into one of the following
themes:

o Environment

o Green initiatives

o Maintenance

o Planning Approvals — Development
o Significant Trees

o Education and promotion

o Financial Incentives

The data within each theme was then further separated into a role that
Council may play. These themes were:

o Deliver

. Support
o Advocate
. Partner

No data was lost during this process. The data was separated in this
manner to assist the two Community Panels (one online, and one face-to-
face) to digest and understand the information to be discussed at the
various workshops held.

Step 2 - Community Panel

The Community Panel membership was diverse to ensure that varied
views could be thoughtfully considered.

Fifty members of the local community participated in discussions over a
series of workshops held in October and November 2023.

Panel members were provided with pre-reading material (essential and
optional) and reports from Step 1 to ensure that they had the information
to participate in discussions effectively.

During the online and face-to-face panel sessions, a number of
presentations were provided by internal subject matter experts. The
presentations included the following topics:
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o The findings of the Community Conversations — issues and ideas
(Stepl).
o Rate rebates and Council’'s proposed tree off-set concept.

o Objectives of the City of Unley’s Tree Strategy and an overview of
Council’'s heatmapping and canopy cover data.

o A summary of Planning legislation, and the role of Council and its
influence in development. This covered the process required for tree
removal.

o An overview of the Greater Adelaide Regional Plan.

o How Council had advocated to the State Government to date on
behalf of the local community regarding the tree canopy target.

During the workshops Q&A sessions provided panel members with an
opportunity to engage with the subject matter experts to ask questions so
that they could better understand the benefits, limitations, and complexities
around increasing tree canopy on private land.

These Q&A sessions along with other activities assisted the Panel with
their deliberations, and encouraged robust, honest, and respectful
conversations about the issues and ideas surrounding tree retention and
growth on private land.

The attendance of the subject matter experts was greatly appreciated by
the Community Panels. Their conscious effort to not lead the discussions,
but rather to answer any questions was respectfully noted.

The work completed by the Community Panels in Step 2 ensured that a
considered and informed approach was taken to shortlisting 30 ideas for
the next phase of community testing.

Step 3 — Community Testing

During this Step, the Community Panel's shortlisted ideas were presented
for broad community consideration. The local community was reminded of
the process to date and invited to vote for the ideas that they deemed most
important. The ideas were presented on four pre-populated voting boards.

Voting was open from Wednesday 22 November to Friday 8 December
2023. Over 12,100 votes were cast over the 17-day consultation period
from 1,411 unique contributors.

Votes were distributed across the following categories:
o Deliver, 4,461 votes

. Support, 2,730 votes

o Advocate, 2,930 votes

. Partner, 2,013 votes

Details of the voting for each idea was provided to Elected Members in the
Elected Member Hub prior to the public Briefing held 4 March 2024.
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Step 4 — Community Panel Review

Following the broad community testing, the Community Panel reconvened
online to review the results of the consultation. They were presented with
the vote count and information pertaining to the effort to implement by the
subject matter experts.

At this meeting, the Community Panel was asked to assess the impact
they believed the top 15 ideas (as voted by the community) would have on
increasing tree canopy cover on private land.

The Community Panel’'s feedback, together with the community’s votes
was used to inform a set of recommendations and suggestions for
Council’s consideration in Step 5.

Step 5 — Council Decision

At a Briefing held on Monday 4 March 2024, the Elected Members were
presented with, and discussed the following:

o A recap of the engagement process to date.

o The findings of the Shaping Unley Tree Canopy on Private Land
Project.

o The Community Panel's assessment of the impact each idea would
have on tree canopy cover on private land.

o Council’'s Subject Matter Expert’'s assessment of the effort each idea
would require implementing.

. A set of recommendations from the Community Panel for discussion.

Council’s feedback at this Briefing has been used to develop a final set of
recommendations for Council’s consideration and endorsement. These
recommendations are provided as Attachment 1 to this report.

Attachment 1

Consideration of this report will close out the Shaping Unley Tree Canopy
on Private Land project.

All Community Panel members will be informed of Council’'s decision. At

this time we will also thank them again for their time and input to this
important process and topic.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o The recommendations that form part of the Advocacy category have
no financial implications.

. The recommendations that form part of the Improvements category
are either in progress or will be implemented as part of other actions
that exist in various adopted plans.

o Budget bids for the following recommendations form part of the Draft
2024-25 Budget for the purpose of community consultation:
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6.2

6.3

6.4

6.5

o] Financial support or incentives to support property owners to
plant and retain trees (Idea 17).

o  Working with private carpark owners within the area to increase
tree canopy on their properties (Idea 10).

o] Investigating an increase in the frequency of green organic bin
collection to support the maintenance of trees (Idea 12).

The ideas recommended for investigation will be explored via a

business case and presented to Council for further discussion before
formal consideration.

Risk Management (identification and mitigation)

Risk assessments will be undertaken for the ideas recommended for
investigation as required.

Staffing/Work Plans/Additional Resource Impact

Recommendations regarding advocacy, improvements, and the
continued delivery of ideas can be delivered within existing resources
and workplans.

Additional staff and changes to workplans may be required if any of
the ideas recommended for investigation come to fruition. Resource
implications will be assessed as part of the business case.

Climate/Environmental Impact

This project supports the delivery of several of Council’'s strategies,
plans and outcomes relating to the environment and climate change.

Social/Economic

Increasing tree canopy on private land in the City Unley can:
o Lower energy costs for property owners.

Increase property values.

Add to the character of the area.

Attract businesses and investment.

Support community health and wellbeing.

Make communities feel safe.

O O O O O
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ANALYSIS OF OPTIONS

Option 1
1. The report be received.

2. The recommendations as set out in Attachment 1 to this report (ltem

4.1, Council Meeting 22/04/24), be endorsed.

3. Council notes that the recommendations listed in

the

Financial/Budget Implications of this report form part of the Draft

2024-25 Annual Business Plan and Budget, with the remainder of

initiatives to be investigated in the future.

4. The Chief Executive Officer be authorised to make minor edits as

required to finalise the document.

This Option supports the recommendations of the Community Panel.

The

recommendations have been through a considered engagement approach

and are a result of a high level of response from the broad community.

This report has been based on the discussion of the Council at a Briefing

held in March 2024.

Option 2
1. The report be received.

2. The recommendations as set out in Attachment 1 to this report (Iltem

4.1, Council Meeting 22/04/24), be endorsed with the following

amendments:
° [Amendments to be determined by Council]

3. The Chief Executive Officer be authorised to make minor edits as

required to finalise the document.

This option provides the Council opportunity to amend
recommendations as contained in Attachment 1 to this report.
Community Panel are aware that the final decision rests with Council.

Any changes will be provided to the Panel as part of the
communication with them.

the
The

final

Is there a third option to only receive and note the recommendations

provided via the Shaping Unley engagements.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Nicola Tinning General Manager, Business Support & Improvement
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Item 4.1 - Attachment 1 - Shaping Unley - Tree Canopy Project Recommendations
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Item 4.1 - Attachment 1 - Shaping Unley - Tree Canopy Project Recommendations
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Item 4.1 - Attachment 1 - Shaping Unley - Tree Canopy Project Recommendations
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Item 4.1 - Attachment 1 - Shaping Unley - Tree Canopy Project Recommendations
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DECISION REPORT

REPORT TITLE: DRAFT 2024-25 ANNUAL BUSINESS PLAN
AND BUDGET FOR COMMUNITY
CONSULTATION
ITEM NUMBER: 4.2
DATE OF MEETING: 22 APRIL 2024
AUTHOR: ALEX BROWN, MANAGER FINANCE AND
PROCUREMENT
DIVISION: BUSINESS SUPPORT AND IMPROVEMENT
ATTACHMENTS: 1. DRAFT ANNUAL BUSINESS PLAN &
BUDGET FOR COMMUNITY
CONSULTATION

1. PURPOSE

The Local Government Act 1999 (Act) requires Council to consult with the
community prior to adopting the Annual Business Plan and Budget.

This report presents the Draft 2024-25 Annual Business Plan and Budget
for Council's approval for the purposes of community consultation.
Council has an opportunity to receive community feedback and review the
presented projects and their impact on funding requirements before the
Draft Annual Business Plan and Budget is finalised.

2. RECOMMENDATION

That:

1. The report be received.

2. The proposed list of net Operating Projects for 2024-25 of $1.69M
(pages 34-37 of Attachment 1, Iltem 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

3. The proposed list of New Capital Projects for 2024-25 of $4.32M
(pages 38-40 of Attachment 1, Item 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

4. The proposed Capital Renewal Program for 2024-25 of $12.31M
(pages 42-45 of Attachment 1, Iltem 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

5. The proposed General Rate rise of 3.75% (before additional income
from new developments and capital improvements), and operating
surplus ratio of 4.3%, be endorsed for community consultation.
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6. The Draft 2024-25 Annual Business Plan and Budget (Attachment 1,
ltem 4.2, Council Meeting 22/04/2024) (incorporating any
consequential amendments from other items considered at the
meeting of 22 April 2024) be endorsed for the purpose of community
consultation, to be conducted between 29 April and 20 May 2024.

7. The Chief Executive Officer be authorised to make any necessary

minor edits required for consistency or clarity to the Draft 2024-25
Annual Business Plan and Budget, if required.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
4.2 Council provides the best value services to the Community.

BACKGROUND

In order to provide guidance for the Administration, an Elected Member
budget workshop was conducted on 18 March 2024 where Members
considered:

o The draft budget financial position for 2024-25; and

o Proposed project bids for Operating Projects and New Capital
projects.

This report and its Attachment have been prepared based on the
discussion at the Workshop.

DISCUSSION

Legislative Compliance

Section 123(3) of the Act requires councils to prepare a Draft Annual
Business Plan and Budget for community consultation prior to formal
adoption (Attachment 1).

Attachment 1

The Annual Business Plan and Budget must be adopted after 31 May and
prior to 31 August each year.

The Draft 2024-25 Annual Business Plan meets all legislative
requirements of the Act.

Community Consultation

Community consultation on the Draft Annual Business Plan will occur
between 29 April and 20 May 2024.
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The proposed methodology for engagement is listed below:
o A public notice in The Advertiser;
o Online consultation on Your Say Unley; and

o Notification on Council’'s website and social media channels, with
appropriate links to the Draft Annual Business Plan and Your Say
Unley.

It is proposed that community consultation will include public information
sessions scheduled as follows:

o Tuesday 7 May, City of Unley Council Chambers, 10-11am.
o Thursday 9 May, City of Unley Council Chambers, 5:30-6:30pm.

Council will receive submissions via Council’'s website (through Your Say
Unley) or written submissions to PO Box 1, Unley 5061. All submissions
will be accepted up until the close of business on Friday 20 May 2024.

Feedback from community consultation will be presented to a Council
Workshop scheduled for Monday 3 June 2024.

The Audit and Risk Committee will review and provide feedback as part of
its meeting on 14 May 2024.

The 2024-25 Annual Business Plan, and declaration of rates for 2024-25,
will be presented to Council for adoption at its June 2024 meeting.

Proposed Rates

General Rates

The Draft Annual Business Plan and Budget (Draft ABP&B) has been
prepared with a general rate increase of 3.75% before additional income
from new developments and additions.

The General Rate revenue is forecast to increase by 4.25%, based on:
o The 3.75% increase in rates for existing properties; and

. An estimated 0.5% increase in rate revenue from new developments
and capital improvement to existing properties.

This proposed rate increase is forecast to achieve an Operating Surplus
Ratio of 4.3% (before Equity Accounted Businesses).

An alternative option for a general rate increase of 4.25% before additional
income from new developments and additions has been prepared. This
option recognises the proposed Operating Projects exceed the funding
allocation in the existing Long-Term Financial Plan (LTFP) by over $400K.
A proposed rates increase of 4.25% would increase the operating surplus
ratio to 4.65%. Further details of this option are provided further into this
report.
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A Council Workshop is proposed for early June 2024 to consider the
General Rates for 2024-25 in light of:

Public consultation feedback on the Draft ABP&B:;

Any proposed changes to the draft budget, noting the Administration
is still seeking clarity on forecast costs for aspects of operational
expenditure;

Adelaide CPI for the March Quarter, due from the Australian Bureau
of Statistics in late April 2024; and

The latest property valuation data from the Valuer General, including
details of the property valuation movements for 2024-25, and the
estimated increase in general rate income from new developments
and capital improvements to existing properties.

Separate Rates

Council proposes to continue to raise a separate rate for the purpose of
promoting the businesses and traders along four main shopping strips.
Council collects the separate rate and passes the funds collected on to the
individual Trader Associations. The funds can be used for marketing,
street beautification and minor value-added infrastructure.

For the 2024-25 Budget, Council considered the requests from the four
associations as follows:

The Unley Road Association has requested a 20.3% increase for
2024-25;

The King William Road Traders Association has requested a 6.4%
increase for 2024-25;

The Goodwood Road Business Association has requested a 6.0%
increase for
2024-25;

The Fullarton Road South Traders Association has requested no
increase for 2024-25;

Main Street Trader | SeParate Rate| "SITE R | proposed o
NSRS 2023-24 2(;?282_625 (Decrease)

Unley Road $121,706 $146,440 20.3%
King William Road $150,350 $159,940 6.4%
Goodwood Road $57,225 $60,658 6.0%
Fullarton Road $16,500 $16,500 0.0%

In 2016-17, Council also adopted a recommendation from the then Unley
Business and Economic Development Committee (UBED) to cap the
amount that any separate ratepayer pays at $2,000. It is proposed that
this is retained for 2024-25.
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Regional Landscape Levy

(Formerly the Natural Resource Management Levy)

From 1 July 2020 the new Landscape South Australia Act 2019 replaced the
Natural Resources Management Act (NRM) 2004 as the new framework for
managing the State’s land, water, pest animals, plants and biodiversity.

The new Act created nine landscape management regions, with the old
NRM boards being replaced by eight new regional landscape boards and
a metropolitan landscape board, namely Green Adelaide.

Council is required to collect the levy via a separate rate for the Board.
The Green Adelaide Board has advised the collection amount for 2024-25
is $1.714M, which represents an increase of 2.8%. Council does not
retain this revenue, nor determine how the revenue is spent.

Changes following Community Consultation

Following community consultation, if any significant changes are required, a
new Draft ABP&B will be developed and considered at the June meeting.
This will result in a delay in the adoption of the budget and declaration of
rates for 2024-25 (but will still be within the required legislated timeframe).

Proposed Projects

This report provides the Council with an opportunity to formally review the
presented projects and their impact on funding requirements before the
Draft Annual Business Plan is finalised for consultation.

The proposed Operating and Capital Projects incorporate feedback from
the Budget Workshop on 18 March 2024.

The proposed Annual Business Plan allows for the following:
o Proposed net Operating Projects of $1.69M

o Proposed net New Capital Projects of $4.32M

o Proposed net Capital Renewal of $12.31M

Council is forecast to require additional borrowings of $1.8M to support the
funding of New Capital Projects. These borrowings are well within
Council’s funding borrowing capacity and existing borrowing facilities.

Capital Renewals and Operating Projects, in addition to current service
levels, will be funded from rates and other operating income including user
fees and charges.
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Operating Projects

Council has identified proposed Operating Projects that amount to a net
$1.69M. Key Projects for 2024-25 include:

o Environmental Initiatives totalling $695K include:

Establishment of a Community Renewables Program $115K;

The expansion of tree canopy on public land $180K;

Initiatives to reduce Council’s carbon emissions $110K;

Grant funding to support the Greening of City Verges $60K;

o Delivery of an annual calendar of events $235K including the Events
in Unley Program, Double Shot Coffee Fiesta and a Stage Start for
the Santos Tour Down Under;

o The Business Precincts Improvement Plan to improve the
appearance and amenity of Mainstreets $120K; and

o A Local Area Traffic Management Plan for Fullarton and Myrtle Bank
$75K.

Further review of these proposals will occur between now and June 2024,
including consideration of the community consultation feedback before the
Budget is finalised for adoption.

A full list of the proposed Operating Projects is included within Attachment 1
on pages 38-41.

Attachment 1
New Capital
The proposed New Capital Projects total $4.32M. Key projects include:

. Council’s contribution to the continuation of the Brown Hill Keswick
Creek project $840K;

o Year 1 of the City Wide Flood Mitigation Plan Implementation $864K;

o Continuing the implementation of Council’s Walking & Cycling Plan
$345K;

o North Unley Park Upgrade including construction of a new central
playground, toilet block, and picnic shelter $340K;

o Installation of new Pathway Lighting and Furniture at Ridge Park
$150K; and

o Unley Road Streetscape Upgrade (Stage 3) $200K.
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Further review of these projects will occur between now and June 2024,
including consideration of the community consultation feedback, before
the Budget is finalised for adoption.

A full list of the proposed New Capital Projects is included within Attachment
1 on pages 42-44.

Attachment 1

Capital Renewal Program

The proposed Capital Renewal Program of $12.31M (net) has been based
on current asset information and asset management plans. Key items
include:

e  Transport Infrastructure $6.9M including $1.75M for Unley Road
Kerbing and Footpath Renewals;

o Drainage and Stormwater $800K;
o Reserves and Open Space $1.2M; and
o Property (incl. Swimming Centre) $1.2M.

More detail of the Capital Renewal Program is included within Attachment 1
on pages 46-51.

Attachment 1
The Draft 2024-25 Annual Business Plan (Plan)

The Plan has been developed using the LTFP as a guide, with the aim of
achieving the adopted financial targets.

Draft
Financial Indicator Proposed LTFP Target 2024-25
Budget
(excluding equity accounted average of 5% across the life of 4.3%
businesses) the LTFP
Net Financial Liabilities Less than 80% of total operating 1206
Ratio income
Asset Renewal Funding 100% recommended spend in
: _ 100%
Ratio (rolling 10-year average) the Asset Management Plans
Asset Sustainability Ratio | g, of forecast depreciation 101%
(rolling 10-year average)

Council will maintain its current level of service provision, raise sufficient
income to cover its operating expenses, and service debt on New Capital
Expenditure. As such, the impact of this Draft Plan does not compromise
Council’s long-term financial sustainability.
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Influences on the Plan

The general influences that impact on revenue and expenditure in
developing the Plan include:

o Local Government Price Index increase on relevant goods and
services, which was 4.4% for the year to December 2023.

o Provision for Enterprise Bargaining Agreements which, for most staff,
determine conditions of employment and provide for annual salary
and wages increases.

o Maintaining asset management (renewal) expenditure in-line with
Council’s recently endorsed Asset Management Plans.

o Additional maintenance costs due to increased capital works, and the
construction of new assets over recent years.

Council has also continued its review of service sustainability to minimise
the burden on ratepayers. Council recognises the increasing challenges in
delivering services at a local level, while ratepayers are increasingly
reluctant to see their property rates increase.

What the Plan includes

The Plan contains the following information:

o A summary of the services provided by Council;

o Proposed net Operating Projects of $1.688M.

o Proposed net New Capital Projects of $4.320M.

o Proposed net Capital Renewal Program of $12.312M.

The budget forecasts that all existing services, Operating Projects and the
Capital Renewal program to be undertaken in 2024-25 can be fully
financed from rates and other operating income including user fees and
charges.

Council is forecast to require additional borrowings of $1.8M to support the
funding of New Capital Projects of $4.320M. These borrowings are well
within Council's funding borrowing capacity and existing borrowing
facilities. It is estimated that Council’'s borrowings will increase to $4.2M as
at 30 June 2025.

A copy of the Draft 2024-25 Annual Business Plan and Budget is provided
as Attachment 1.

Attachment 1
Option to Increase the Operating Surplus Ratio (Option 2)

The proposed Operating Projects total $1.69M which is $416K higher than
the allocated funding in the existing LTFP of $1.27M. The proposed
increased expenditure has reduced the Operating Surplus Ratio from 5.0%
to 4.3%.
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Council could elect to increase general rates by a further 0.75% to 4.25%,
before additional income from new developments and capital investments,
to largely offset the reduction in the Operating Surplus Ratio.

Under this option, General Rate revenue would be forecast to increase by
4.75%, based on:
o The 4.25% increase in rates for existing properties; and

. An estimated 0.5% increase in rate revenue from new developments
and capital improvement to existing properties.

The following table summarises the impact on the operating surplus ratio,
forecast additional borrowings for 2024-25 and forecast borrowings at
30 June 2025.

Option 1 Option 2

Average increase for existing properties 3.75% 4.25%

Forecast from increase from new
developments and capital improvement to 0.5% 0.5%
existing properties.

Increase in general rate revenue 4.25% 4.75%
Operating _Surplus Ratio (excluding equity 4.3% 4.65%
accounted businesses)

Additional borrowings in 2024-25 $1.82M $1.59M
Forecast borrowings at 30 June 2025 $4.23M $4.00M

POLICY IMPLICATIONS

The Draft 2024-25 Annual Business Plan and Budget has been developed
in the context of the Council’s suite of strategic management plans that
include the following:

o Community Plan 2033;

o 4 Year Delivery Plan 2021-2025;

o Long-Term Financial Plan; and

o Council’'s Asset Management Plans.

6.1 Financial/budget implications

o The Annual Business Plan and Budget will be the budget for the
2024-25 financial year upon adoption by Council in June 2024.

o The Draft Annual Business Plan and Budget incorporates analysis of
Council’s financial ratios and an updated 2024-25 to 2033-34 Long-
Term Financial Plan position.

o Council will raise sufficient income to cover its operating expenses,
fund its Operation Projects, Capital Renewal Program and service its
debt. As such, the impact of this Draft Plan does not compromise
Council’s long-term financial sustainability.
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6.2

6.3

6.4

6.5

The forecast Operating Surplus Ratio 4.3% is within the proposed
target range of 4% to 6%, noting that the increased expenditure on
the Operating Projects has reduced ratio from 5%.

An alternative option has been included to increase the forecast
Operating Surplus ratio to 4.65% funded by a general rate increase
for existing properties of 4.25%.

The Net Financial Liabilities is forecast to be 12%, well within the
target of less than 80%.

The Asset Renewal Funding Ratio is forecast to be 100%, in line with
the draft Asset Management Plans.

Council is forecasting an Asset Sustainability Ratio of 101%. This is
subject to the finalisation of the asset condition audits and
revaluations, which will inform longer term depreciation estimates.

Risk Management (identification and mitigation)

Section 123(3) of the Local Government Act 1999 requires councils
to prepare a Draft Annual Business Plan and Budget.

The Draft 2024-25 Annual Business Plan meets all legislative
requirements of the Local Government Act 1999 and Local
Government (Financial Management) Regulations 2011.

Staffing/Work Plans/Additional Resource Impact

The Draft Annual Business Plan and Budget does not propose any
changes in existing service levels.

Resourcing considerations for the delivery of Operating and Capital
Projects have been considered and included where applicable as
part the project bid process.

Climate/Environmental Impact

Projects and initiatives have been proposed and included in the Draft
Annual Business Plan and Budget to support the continued delivery
of Council endorsed strategies and plans, including the Climate and
Energy Plan and Tree Strategy.

Stakeholder Engagement

Community consultation on the Draft Annual Business Plan will occur
between 29 April and 20 May 2024.

Feedback from Community Consultation will be presented to a
Council Workshop, scheduled for Monday 3 June 2024, prior to
adoption of the Business Plan and Budget in June.
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ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The proposed list of net Operating Projects for 2024-25 of $1.69M
(pages 34-37 of Attachment 1, ltem 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

3. The proposed list of New Capital Projects for 2024-25 of $4.32M
(pages 38-40 of Attachment 1, ltem 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

4. The proposed Capital Renewal Program for 2024-25 of $12.31M
(pages 42-45 of Attachment 1, ltem 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

5. The proposed General Rate rise of 3.75% (before additional income
from new developments and capital improvements), and operating
surplus ratio of 4.3%, be endorsed for community consultation.

6. The Draft 2024-25 Annual Business Plan and Budget (Attachment 1,
ltem 4.2, Council Meeting 22/04/2024) (incorporating any
consequential amendments from other items considered at the
meeting of 22 April 2024) be endorsed for the purpose of community
consultation, to be conducted between 29 April and 20 May 2024.

7. The Chief Executive Officer be authorised to make any necessary
minor edits required for consistency or clarity to the Draft 2024-25
Annual Business Plan and Budget, if required.

This option would endorse the Draft 2024-25 Annual Business Plan and
Budget for community consultation as presented with a proposed General
Rate rise of 3.75% before additional income from new developments and
capital improvements. This option is forecast to achieve an operating
surplus ratio of 4.3%, noting that Council will consider the proposed
general rate increase for 2024-25 prior to adoption of the 2024-25 Annual
Business Plan and Budget in June with consideration to the following:

. Public consultation feedback on the Draft Annual Business Plan and
Budget;

o Any proposed changes to the draft budget, noting the Administration
is still seeking clarity on forecast costs for aspects of operational
expenditure;

. Adelaide CPI for the March Quarter, due from the Australian Bureau
of Statistics in late April 2024; and

. The latest property valuation data from the Valuer General, including
details of the property valuation movements for 2024-25, and the
estimated increase in general rate income from new developments
and capital improvements to existing properties.
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Option 2 —
1. The report be received.

2. The proposed list of net Operating Projects for 2024-25 of $1.69M
(pages 34-37 of Attachment 1, ltem 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

3. The proposed list of New Capital Projects for 2024-25 of $4.32M
(pages 38-40 of Attachment 1, Item 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

4. The proposed Capital Renewal Program for 2024-25 of $12.31M
(pages 42-45 of Attachment 1, Item 4.2, Council Meeting 22/04/2024)
be endorsed for community consultation.

5. The proposed General Rate rise of 4.25% (before additional income
from new developments and capital improvements), and operating
surplus ratio of 4.65%, be endorsed for community consultation.

6. The Draft 2024-25 Annual Business Plan and Budget (Attachment 1,
Item 4.2, Council Meeting 22/04/2024) be endorsed for the purpose
of community consultation, to be conducted between 29 April and 20
May 2024 incorporating:

6.1 amendments to reflect the increase in the proposed rate
increase of 4.25% (before additional income from new
developments and capital improvements); and

6.2 any consequential amendments from other items considered
at the Meeting of 22 April 2024)

7. The Chief Executive Officer be authorised to make any other
necessary minor edits required for consistency or clarity to the Draft
2024-25 Annual Business Plan and Budget, if required.

The proposed Operating Projects total $1.69M which is $416K higher than
the allocated funding in the existing Long-Term Financial Plan. This
proposed increase in expenditure has reduced the forecast Operating
Surplus Ratio from 5.0% to 4.3%.

Council may elect to increase general rates by a further 0.5% to achieve
an operating surplus ratio closer to 5.0%.

This option would endorse the Draft 2024-25 Annual Business Plan and
Budget for community consultation with a proposed General Rate rise of
4.25% before additional income from new developments and capital
improvements.

This option is forecast to achieve an operating surplus ratio of 4.65%,
noting that Council will consider the proposed general rate increase for
2024-25 prior to adoption of the 2024-25 Annual Business Plan and
Budget in June.
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This amendment to the Draft Annual Business Plan and Budget will not
delay the commencement of community consultation on the Draft 2024-25
Annual Business Plan. However other amendments may require additional
time to complete, and delay community consultation to be adjusted.

8. RECOMMENDED OPTION

Option 1 is the recommended option.

9. REPORT CONSULTATION

The Draft 2024-25 Annual Business Plan and Budget has been developed
in conjunction with Business Unit Managers and their respective divisional
General Managers.

An Elected Member workshop has been held as part of the Annual
Business Plan and Budget development process. A further workshop is
proposed, following community consultation, and is scheduled for 3 June
2024.

10. REPORT AUTHORISERS

Name Title

Nicola Tinning General Manager, Business Support & Improvement
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Item 4.2 - Attachment 1 - Draft Annual Business Plan & Budget for Community Consultation
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DECISION REPORT

REPORT TITLE: DRAFT 2024-25 TO 2033-34 LONG-TERM
FINANCIAL PLAN FOR COMMUNITY
CONSULTATION

ITEM NUMBER: 4.3

DATE OF MEETING: 22 APRIL 2024

AUTHOR: ALEX BROWN, MANAGER FINANCE AND
PROCUREMENT

DIVISION: BUSINESS SUPPORT AND IMPROVEMENT

ATTACHMENTS: 1. DRAFT 2024-25 TO 2033-34 LONG-TERM

FINANCIAL PLAN

1. PURPOSE

This report presents the Draft 2024-25 to 2033-34 Long-Term Financial
Plan (the Draft LTFP) which has been prepared for the purposes of
community consultation.

2. RECOMMENDATION

That:

1. The report be received.

2. The Audit and Risk Committee’s recommendation for the key
financial targets, as set out below, for the Draft 2024-25 to 2033-34
Long-Term Financial Plan be noted.

o The Operating Surplus Ratio target be an annual range of 4%
to 6% with a 5% average over the life of the Plan (excluding
equity accounted businesses).

o The Net Financial Liabilities Ratio target be set at less than 80%

o The Asset Renewal Funding Ratio target be set at equal to
100% year average over the life of the Plan.

3. The Audit and Risk Committee’s recommendation that the Draft
2024-25 to 2033-34 Long-Term Financial Plan be endorsed for
community consultation be noted.

4. The Draft 2024-25 to 2033-34 Long-Term Financial Plan, as set out
in Attachment 1 to this report (Item 4.3, Council Meeting 22/04/2024),
be endorsed for the purpose of community consultation.

5. The key financial targets, as set out below, for the Draft 2024-25 to
2033-34 Long-Term Financial Plan be endorsed.
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o The Operating Surplus Ratio target be an annual range of 4%
to 6% with a 5% average over the life of the Plan (excluding
equity accounted businesses).

o The Net Financial Liabilities Ratio target be set at less than
80%.

o The Asset Renewal Funding Ratio target be set at equal to
100% year average over the life of the Plan

6. The Chief Executive Officer be authorised to make minor editorial
and formatting changes as required to finalise the document for
consultation.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
4.2 Council provides the best value services to the community.

BACKGROUND

Council is required to develop and adopt a Long-Term Financial Plan
(LTFP) as a component of its suite of Strategic Management Plans to
ensure its long-term financial sustainability. The LTFP also provides the
financial parameters to guide the development of Council’'s Annual
Business Plan and Budget, and consideration of multi-year plans or
projects.

Requirements to prepare a Long-Term Financial Plan

Section 122 of the Local Government Act 1999 (Act) requires a council to:

o Develop and adopt a long-term financial plan for a period of at least
10 years;

o Undertake a comprehensive review of the long-term financial plan
within two years of a general election; and

o Undertake an annual review of the long-term financial plan
incorporating the previous year’s financial results.

The Act also provides that a council, in order to promote wider community
engagement, is to undertake community consultation on a draft LTFP
following a comprehensive review, prior to final consideration and
adoption.

The Audit and Risk Committee’s Review of the LTFP

Section 126(4)(b) of the Act requires the Audit and Risk Committee
(Committee) to review the council's strategic management plans, which
includes a council's LTFP.
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Furthermore, the Committee’s Terms of Reference requires the Committee
to:
Review and make recommendations to the Council regarding the
assumptions, financial indicators and targets in the Long Term Financial
Plan, including financial sustainability of the Council and any risks in relation
to the adoption of the Long Term Financial Plan and Annual Budget.

The Draft 2024-25 to 2033-34 Long-Term Financial Plan (Draft LTFP) was
presented to the Committee at their meeting on 13 February 2024. This
followed a presentation of the key financial assumptions and proposed
financial targets during the Committee’s previous meeting on 14
November 2023.

As part of their review on the Draft LTFP, the Committee advised:

o They had reviewed the assumptions contained within the Plan and
believe that they are reasonably based.
o The proposed LTFP for consultation indicates that the City of Unley

will remain financially sustainable across the 10 years of the LTFP. In
particular that:

- Current service levels can be maintained with rate stability, and
the minimum target operating surplus ratio will be achieved.

- The Asset Management Plans are fully funded to undertake the
asset renewals required by the Plans. Sufficient funding
capacity has also been provided to progressively deliver new
and upgraded infrastructure.

- Council has the borrowing capacity to respond should
unforeseen circumstances or opportunities arise.

- Council should be mindful of generating operating surpluses
over the life of the Plan without a strategic purpose.

The Committee recommended the following key financial targets to
Council:

o The Operating Surplus Ratio target be an annual range of 4% to 6%
with a 5% average over the life of the Plan (excluding equity
accounted businesses);

o The Net Financial Liabilities Ratio target be set at less than 80%; and

o The Asset Renewal Funding Ratio target be set at equal to 100%
year average over the life of the Plan.

These targets have been incorporated in the Draft LTFP for Council's
consideration.
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DISCUSSION

The proposed Draft 2024-25 to 2033-34 Long-Term Financial Plan (Draft
LTFP) is presented in Attachment 1 to this report.

Attachment 1

The Draft LTFP has been prepared by Council's Administration based
upon information available from a range of sources including:

o The City of Unley Community Plan 2033
o Council’s 4 Delivery Year Plan 2021-2025
o Council’'s Asset Management Plans

o Current and future levels of service

o Projected rating strategies; and

o Economic forecasts.

In preparing the Draft LTFP, consideration has been given to:
o What services are to be provided

o The level of those services

o The rating impost to avoid unexpected rate shocks

o Income from other sources

o Potential new assets and service demands

o The level of funding required from borrowings; and

o The ability to service those borrowings.

The key assumptions forming the proposed Draft LTFP are detailed within
the LTFP document (see Attachment 1) and have been reviewed by the
Audit and Risk Committee. A full explanation of the assumptions are
included in Appendix 1 of the Draft LTFP.

Attachment 1

A review of the Community Plan will be undertaken in 2024. Any changes
arising from the review will be incorporated in the next iteration of the
LTFP.

Financial Sustainability and Risks

The Draft LTFP is key to managing Council’s financial sustainability and
incorporates the CEO Statement of Financial Sustainability.

The three key principles that underly financial sustainability within local
government: program stability, rate stability, and intergenerational equity,
are explained and discussed within the Draft LTFP.

The Draft LTFP addresses Council's approach to maintaining financial
sustainability, including:

o The principal policy positions

Page 96 of Council Agenda 22 April 2024



o Monitoring the economic and political environment

o Established policies and initiatives that support financial sustainability
o Key assumptions; and

o Risk management.

The Draft LTFP document explains the forecasts contained in the Plan
have been developed based on the best available information and
assumptions at the time. However, it highlights to readers that this
information has a level of uncertainty the further out the forecast extends.

To assist in understanding the relative uncertainty and to manage
expectations, the LTFP has been divided into three phases of time. These
are relative to the level of confidence in future forecasts diminishes the
future the forecast stretch:

o Years 1-3: 2024-25 to 2026-27 — Higher confidence in forecasts
. Years 4-6: 2027-28 to 2029-30 — Moderate confidence in forecasts
. Years 7-10: 2030-31 to 2033-34 — Lower level of confidence

A further explanation of these phases is contained within the Draft LTFP.
Proposed Targets

The following key financial targets are proposed for the Draft LTFP:

Existin Target recommended
Indicator 9 by the Audit and Risk
Target :
Committee
Annual range between
Operating Surplus Ratio 50 4% and 6%.
(excluding equity accounts businesses) Average of 5% over the
life of the LTFP.
. o . Less than 0
Net Financial Liabilities Ratio 80% Less than 80%
Asset Renewal Funding Ratio Equal to
10 Year average based on the Asset 100% Equal to 100%
Management Plans

The proposed Operating Surplus Ratio, previously 5%, was revised, with
the suggested range incorporating feedback from the Committee in
November 2023.

Further explanation of the financial ratios and targets, and the basis of
Council’s financial sustainability, is contained within the Draft LTFP.

The Asset Sustainability Ratio, which measures capital renewal expenditure
to depreciation, is also monitored, with a proposed target of 100%.

Long-Term Financial Plan Commentary

Operating Surplus
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The 10 Year Financial Summary for the Draft LTFP, as contained in the
introduction of the Draft LTFP (Attachment 1), indicates that Council will
achieve an average operating surplus of $3.5 Million per annum, or ratio of
5.1%, over the life of the LTFP.

Council is forecast to achieve a 5.0% operating surplus ratio for Years 1-3
of the LTFP, steadily increasing to 5.5% in 2033-34.

Although the ratio is forecast to exceed the proposed target in the Years 9
and 10 of the LTFP, for the reasons explained in the Plan, it is more
challenging to reliably forecast Years 7-10 of the LTFP. The ratio will be
monitored, and assumptions for the LTFP reviewed as those years draw
nearer.

Forecast General Rate Increase

The General Rate increase has been initially aligned to forecast Adelaide
CPI from SA Treasury before returning to a longer term assumption of
2.5%. This has resulted in a forecast average General Rate increase of
2.7% per annum across the 10 years of the LTFP. In addition, Council will
also attribute growth from new developments, and capital additions to
existing properties, of 0.5% per annum. This results in a forecast average
increase in General Rate revenue of 3.2% (2.5% + 0.5% for growth) per
annum.

Capital Expenditure

Total net capital expenditure for all asset classes, including infrastructure,
buildings, and major and minor plant and equipment, is forecast to total
$139M for Capital Renewal, and $46M for New and Upgraded Assets,
across the 10 Years of the LTFP.

The following items have been considered as part of the Plan:

o Capital contributions to the Brownhill Keswick Creek Stormwater
Project

o The delivery of endorsed strategies such as the Climate and Energy
Plan, and Walking and Cycling Plan

o The progressive delivery of upgraded infrastructure, including
stormwater, as identified in the Draft Asset Management Plans; and

o A staged approach to the delivery of the existing Council endorsed
Master Plans, including the Ridge Park Master Plan. However, any
specific future redevelopments have not been included.

The Draft Asset Management Plans (Draft AMPs), which were presented
to the Committee in November 2023 and approved by Council for
community consultation in December 2023, have been incorporated within
the Draft LTFP. The recommended expenditure in the Draft AMPs has
been ‘smoothed’ to meet the asset renewal funding requirements, whilst
considering associated risks and ensuring that the assets are managed in
a sustainable manner and planned approach over the long term.

Infrastructure and Asset Sustainability
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The Draft LTFP forecasts an Asset Renewal Funding Ratio (funding
relative to the Draft AMPs) of 100% for the duration of the LTFP, as
expenditure in the LTFP is in line with the proposed funding in the Asset
Management Plans.

Capital Renewal Expenditure relative to depreciation, as measured by the
Asset Sustainability Ratio, is forecast to average 99%. A proportion of
Council’s infrastructure assets have useful lives in excess of 50 years and
are in good condition, and the Asset Management Plans do not require
proposed capital renewal expenditure to match depreciation.

Forecast Borrowings and Net Financial Liabilities

All existing services, operational activities and the proposed -capital
renewal can be met from existing resources. Council will require additional
borrowings to support the funding of New Capital Projects. Borrowings are
forecast to increase to $10.9M by 2033-34. These borrowings are well
within Council’s capacity, and scope of existing debt facilities.

Council is forecasting an average net financial liabilities ratio of 17% for
the LTFP, commencing at 12% and plateauing at 19%, which is well within
the target range of less than 80%. The ratio will be monitored and
assumptions for the LTFP will be reviewed as those years draw nearer.

This indicates that should the need arise to undertake a more extensive
capital program, the Council has the capacity to do so.

Summary

The Draft LTFP indicates that the City of Unley will remain financially
sustainable across the 10 years of the LTFP. In particular:

o Current service levels can be maintained with rate stability, and the
minimum target operating surplus ratio will be achieved

o The Asset Management Plans are fully funded to undertake the asset
renewals required by the Plans. Sufficient funding capacity has also
been provided to progressively deliver new and upgraded
infrastructure

o Council has the borrowing capacity to respond should unforeseen
circumstances or opportunities arise.

The LTFP is reviewed regularly and updated to reflect the most current
information available.

Community Consultation

Community consultation will be undertaken between 29 April and 20 May
2024 through Your Say Unley. Feedback from community consultation will
be provided to Council in a workshop in early June 2024 prior to adoption
of the final 2024-25 to 2033-34 Long-Term Financial Plan by Council.
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POLICY IMPLICATIONS

Section 122 of the Local Government Act 1999 requires a council to:

o Develop and adopt a long-term financial plan for a period of at least
10 years;

o Undertake a comprehensive review of the long-term financial plan
within two years of a general election; and

o Undertake an annual review of the long-term financial plan on an
annual basis.

The Act also provides that a council, in order to promote wider community
engagement, is to undertake community consultation on a draft LTFP prior
to final consideration and adoption.

6.1 Financial/budget implications

o As presented, the Draft LTFP concludes that the Council will remain
financially sustainable over the 10 year period and has the capacity
to continue to invest in its operational activities and meet its
infrastructure requirements without unplanned increases in rates.

o The Draft LTFP forecasts the following:

0] An Operating Surplus Ratio average of 5.1%
o] Net Financial Liabilities Ratio average of 17%
0 Asset Renewal Funding Ratio of 100%

These are all within the proposed minimum targets of the Draft LTFP. All
existing services, operational activities and the proposed capital renewal
can be met from existing resources. Council will require additional
borrowings to support the funding of New Capital Projects. Borrowings are
forecast to increase to $10.9M by 2033-34. These borrowings are well
within Council’'s capacity, and scope of existing debt facilities.

6.2 Risk Management

o Council will continue to be proactive in monitoring and managing its
financial sustainability. The forecast ratios are continually monitored
and reported quarterly, with the final results reported in the annual
financial statements.

o The LTFP will be reviewed at least annually to ensure that the plan is
timely and relevant to Council forecasts, and aligned to updates to
Council’s strategic plans and objectives, including updated iterations
of the Asset Management Plans.
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ANALYSIS OF OPTIONS

Option 1 — .

1.

2.

The report be received.

The Audit and Risk Committee’s recommendation for the key
financial targets, as set out below, for the Draft 2024-25 to 2033-34
Long-Term Financial Plan be noted.

° The Operating Surplus Ratio target be an annual range of 4%
to 6% with a 5% average over the life of the Plan (excluding
equity accounted businesses).

° The Net Financial Liabilities Ratio target be set at less than 80%

. The Asset Renewal Funding Ratio target be set at equal to
100% year average over the life of the Plan.

The Audit and Risk Committee’'s recommendation that the Draft
2024-25 to 2033-34 Long-Term Financial Plan be endorsed for
community consultation be noted.

The Draft 2024-25 to 2033-34 Long-Term Financial Plan, as set out

in Attachment 1 to this report (Iltem 4.3, Council Meeting 22/04/2024),

be endorsed for the purpose of community consultation.

The key financial targets, as set out below, for the Draft 2024-25 to

2033-34 Long-Term Financial Plan be endorsed.

° The Operating Surplus Ratio target be an annual range of 4%
to 6% with a 5% average over the life of the Plan (excluding
equity accounted businesses).

° The Net Financial Liabilities Ratio target be set at less than
80%.

° The Asset Renewal Funding Ratio target be set at equal to
100% vear average over the life of the Plan

The Chief Executive Officer be authorised to make minor editorial

and formatting changes as required to finalise the document for

consultation.

Under this option, the Council would endorse the Draft 2024-25 to 2033-34
Long-Term Financial Plan, as presented, for the purpose of community
consultation. Community consultation will be undertaken from 29 April to
20 May 2024. A report, summarising community consultation feedback will
be presented to Council for consideration prior to the endorsement of the
final 2024-25 to 2033-34 Long-Term Financial Plan.
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Option 2 —

1.

1.

The report be received.

The Audit and Risk Committee’s recommendation for the key
financial targets for the Draft 2024-25 to 2033-34 Long-Term
Financial Plan are noted.

The key financial targets, as set out below, are endorsed:

. The Operating Surplus Ratio target be ......... (excluding equity
accounted businesses).

° The Net Financial Liabilities Ratio target be ..........
° The Asset Renewal Funding Ratio target be .........

The Draft 2024-25 to 2033-34 Long-Term Financial Plan, as set out
in Attachment 1 to this report (Item 4.3, Council Meeting, 22/04/2024)
be endorsed with the amended financial targets for the purpose of
community consultation.

The Chief Executive Officer be authorised to make minor editorial
and formatting changes as required to finalise the document for
community consultation.

Under this option, Council may wish to adopt financial targets different to
those recommended by the Audit and Risk Committee. The Draft LTFP is
still suitable for consultation with the targets, and associated commentary,

revised.

Option 3 —

1. The report be received.

2. The Audit and Risk Committee’s recommendation for the key
financial targets for the Draft 2024-25 to 2033-34 Long-Term
Financial Plan are noted.

3. The Draft 2024-25 to 2033-34 Long-Term Financial Plan, as set out
in Attachment 1 to this report (ltem 4.3, Council Meeting,
22/04/2024), be revised with the following amendments:

- Amendments to be determined by Council
4. A further report be presented to Council with the revised Draft Long-

Term Financial Plan prior to community consultation.

Should Council wish to make significant amendments to the Draft LTFP,
the Administration will revise the Draft LTFP and prepare a further report
to Council prior to community consultation.
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RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Nicola Tinning General Manager, Business Support & Improvement
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Item 4.3 - Attachment 1 - Draft 2024-25 to 2033-34 Long-Term Financial Plan
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DECISION REPORT

REPORT TITLE: EASTERN WASTE MANAGEMENT
AUTHORITY DRAFT 2024-25 ANNUAL
BUSINESS PLAN

ITEM NUMBER: 4.4

DATE OF MEETING: 22 APRIL 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND
OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. EAST WASTE DRAFT 2024-25 ANNUAL

BUSINESS PLAN AND BUDGET
1. PURPOSE

This report presents to Council the Eastern Waste Management Authority
(East Waste) Draft 2024-25 Annual Business Plan for endorsement.

2. RECOMMENDATION

That:

1. The report be received.

2. The Eastern Waste Management Authority (East Waste) be advised
that pursuant to Clause 52 of its Charter, the City of Unley has
considered and approves its Draft 2024-25 Annual Business Plan, as
set out in Attachment 1 of this report (Item 4.4, Council Meeting
22/04/2024).

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

2. Environmental Stewardship
2.2 Excellence in waste management is achieved through avoidance, re-
use and diversion.

4. BACKGROUND

East Waste is a Regional Subsidiary which has been established pursuant
to Section 43 of the Local Government Act 1999 (Act). The purpose of
East Waste is to provide waste management services for its Constituent
Members, comprising the City of Unley, Adelaide Hills Council and Cities
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of Burnside, Campbelltown, Mitcham, Prospect, Norwood Payneham &
St Peters, and Town of Walkerville.

Pursuant to Clause 51 of the East Waste Charter (Charter), East Waste
must prepare an Annual Business Plan which informs and supports its
Annual Budget. Upon completion of the Draft Annual Business Plan and
Budget, pursuant to Clause 52 of the Charter, East Waste must provide
the Draft Plan to its Constituent Members for the purposes of obtaining
their approval on or before 31 May.

The Annual Business Plan will be adopted by the East Waste Board
following receiving absolute majority approval of its Constituent Members,
to deliver the required outcomes accordingly. East Waste’s Draft 2024-25
Annual Business Plan and Budget are contained in Attachment 1.

Attachment 1

DISCUSSION

Financial Implications

As a Constituent Member of East Waste, there are financial implications
for Council's budget which emanates from the East Waste Draft 2024-25
Annual Business Plan. Pursuant to the Charter, whilst Constituent
Members are not required to approve East Waste’s Draft Budget, by virtue
of endorsing its Draft Annual Business Plan, the Constituent Members are
ostensibly endorsing East Waste’s Draft Budget.

East Waste’'s Draft Budget is based on a Common Fleet Costing
methodology, with Common Fleet Costs which predominantly relate to
collection costs, being charged to Constituent Members based on the cost
to undertake the collection of each Constituent Member’'s waste streams.
The allocation of the Common Fleet Costs is based on East Waste’'s GPS
System. It should be noted that in accordance with East Waste’s Budget
Policy, the Common Fleet Costs includes an additional charge to
incorporate a return on revenue, which is currently set at 1% of the
Common Fleet Costing Charge.

In addition, where Constituent Members use East Waste for other services
such as disposal services, waste bin maintenance, etc, these services are
on-charged to the respective Constituent Member at cost.

The estimated Member Fee for Unley for 2024-25 is $3,315,357 compared
with $3,271,269 for 2023-24. This is an increase of $44,088 or 1.35%.
This is to accommodate an anticipated increase in the cost of collecting
and disposing of various waste streams.
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Key Performance Indicators Planned for 2024-25

East Waste’s vision as contained in its 2030 Strategic Plan is “To be the
leading waste logistics company in Australia through the delivery of
innovative collection and resource management services to our Member
Council’'s and their communities”.

The East Waste 2030 Strategic Plan is based on the following:

Deliver cost-effective and efficient services facilities.

Maximise source separation and recycling.

Provide leading and innovative behaviour change and education.
Help develop a local circular economy.

Provide leadership.

A summary of the key objectives of East Waste’s Draft 2024-25 Annual
Business Plan is provided as follows:

Objective 1: Deliver cost-effective and efficient services / facilities
ensuring East Waste remains true to its core function of providing high
guality and fiscally efficient services to Constituent Members, while at
the same time seeking external opportunities which add value to the
East Waste model.

Objective 2: Maximise Source Separation and Recycling /
Objective 3: Provide leading and innovative behaviour change
and education which re-centred on improving material efficiency,
diversion from landfill and actively working towards the KPIs listed
within the 2030 Strategic Plan. The actions are also designed to help
East Waste as an entity, achieve the State Government 2025
diversions targets (specifically Municipal Solid Waste and Food).
Within these targets are specific actions centred around improving
food waste efficiency and the preliminary result undertaken through the
2023-24 weekly Food Organics and Garden Organics (FOGO) trials
are very promising and warrant further exploration and expansion.

Objective 4. Help drive a local circular economy recognising that
East Waste has a role to play in assisting and supporting its
Constituent Members to be more engaged and active within the local
circular economy space.

Objective 5: Provide leadership with actions assisting East Waste to
continue to strengthen the integrity of internal systems, processes and
framework and invest in our people, in order to reduce risk and
improve our already high governance levels.

POLICY IMPLICATIONS

6.1 Financial/budget implications

Council has allocated funding in the amount of $3,433,087 in its Draft
2024-25 Annual Business Plan and Budget specifically to meet its
East Waste costs. In this respect, Council’s draft budget provision is
considered adequate at this time to accommodate the proposed
increase by East Waste for 2024-25 to deliver its services for Unley.
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6.2

6.3

6.4

6.5

Council's total draft 2024-25 budget for waste management is
$5,313,000 which comprises East Waste’s cost, staff cost, contract
cost for direct services provided, consultants, bin audits, education,
and promaotion.

Risk Management (identification and mitigation)

Pursuant to Clause 51 of the Charter, East Waste is required to
prepare an Annual Business Plan which informs and supports its
Annual Budget.

Upon completion of the Draft Annual Business Plan, pursuant to
Clause 52 of the Charter, East Waste must provide the document to
all its Constituent Members for the purpose of obtaining
endorsement.

Staffing/Work Plans/Additional Resource Impact

Service Level Agreements are proposed to be developed by East
Waste by the end of June 2024. Any changes or amendments to
resources for Council will need to be considered as part of finalising
and formalising this agreement.

Climate/Environmental Impact

East Waste’s Draft 2024-25 Annual Business Plan has numerous
KPIs and targets which are aimed at maximising source separation,
recycling and assist in developing the local circular economy.

Social/Economic

East Waste’s Draft 2024-25 Annual Business Plan has numerous
KPIs and targets which are aimed at delivering cost effective and
efficient services for its Constituent Members and their communities.

ANALYSIS OF OPTIONS

Option 1 —

1.
2.

The report be received.

The Eastern Waste Management Authority (East Waste) be advised
that pursuant to Clause 52 of its Charter, the City of Unley has
considered and approves its Draft 2024-25 Annual Business Plan, as
set out in Attachment 1 of this report (Item 4.4, Council Meeting

22/04/2024).

Under this option, Council would endorse East Waste’'s Draft 2024-25
Annual Business Plan as proposed. The Administration has reviewed the
documentation that was submitted by East Waste and recommends to
Council that it endorse the document.

1.

The review which has been undertaken by the Administration has
also included consideration of the proposed Member Fee for Unley to
deliver the services expected of East Waste. Council’'s Draft 2024-25
Annual Business Plan and Budget can accommodate the estimated
cost.
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Option 2 —The report be received.

2. The Eastern Waste Management Authority (East Waste) be advised
that the City of Unley has considered and does not approve its Draft
2024-25 Annual Business Plan, as set out in Attachment 1 of this
report (Item 4.4, Council Meeting 22/04/2024).

3. The City of Unley requests that East Waste make the following
amendments to its Draft 2024-25 Annual Business Plan:

- Amendments to be determined by Council

4. A further report be presented to Council confirming the revised East
Waste Draft 2024-25 Annual Business Plan, as resolved by Council,
for its consideration and endorsement.

Under this option, Council would decide not to endorse East Waste’s Draft
2024-25 Annual Business Plan as currently proposed. Should Council
decide on this option, it will need to articulate the amendments as part of
the resolution, that it wishes to be made to the Draft Annual Business
Plan.

East Waste would be requested to consider the amendments and the
matter would then be brought back to Council in a further report for its
consideration and endorsement.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development
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Iltem 4.4 - Attachment 1 - East Waste Draft 2024-25 Annual Business Plan and Budget

demonstrated through the weekly FOGO collection trails undertaken in the past 6 months, where
the logistical approach and focus designed by East Waste, has generated a far greater uptake by
the community and generated economic and environmental savings not previously realised in
other trials implemented in metropolitan Adelaide. The short payback periods that East Waste
have shown we can achieve are predominately driven by East Waste's focus to drive efficiency
savings to our Member Councils, not profit to shareholders and to match household waste
generation with the most appropriate waste collection regime.

The success of implementation of the East Waste-led FOGO trails, coupled with the preliminary
results has generated significant interest and excitement amongst several other Member
Councils. Recent announcements by the State Government regarding the potential
implementation of legislation which will constrain Local Governments flexibility in this space has
resulted in this positive advancement being placed in limbo. The advancement previously
planned for in FY25 has now been contracted significantly.

East Waste led co-mingled recycling, organics and landfill contracts will be placed into the
market throughout the FY24/25 year. Building on recent experiences in this space, East Waste
will deliver an aggregated saving to Member Councils wishing to participate and can kick start
significant circular economy and higher use material resource benefits.

Itis an exciting time to be a part of East Waste with the operational shifts that are occurring, the
collaboration being generated from within and interest from external parties to partner. The
review of the Strategic Plan will undoubtedly reflect this through a higher-level, less operational
focus than it has historically been. The evolution, maturity and growth of East Waste is set to
continue throughout the FY25 financial year.

This Annual Plan is to be effective from 1 July 2024.
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EAST WASTE
Projected Balance Sheet (Budgeted)

for the Financial Year Ending 30 June 2025

FY2023

Audited Actuals

$'000

3,953
746
43

4,742

9,510

9,510

14,252

1,266
2,306
871

4,443

8,490
136

8,626

13,069

1,183

1,183
1,183

Assets

Current

Cash & Cash Equivalents
Trade & Other Receivables
Inventory

Total

Non-Current
Infrastructure, Property, Plant & Equipment

Total

Total Assets

Liabilities

Current

Trade & Other Payables
Borrowings

Provisions

Total

Non-Current
Borrowings
Provisions

Total

Total Liabilities

Net Assets

Equity

Accumulated Surplus

Total Equity

FY2024 FY2024 FY2025
Adopted Proposed
Budget BR2 Budget
$'000 $'000 $'000
3,001 2,100 2,508
935 746 746
50 43 43
3,986 2,889 3,297
10,490 11,066 13,721
10,490 11,066 13,721
14,476 13,955 17,018
1,311 1,216 1,227
2,200 2,355 2,285
893 931 991
4,404 4,502 4,503
8,402 8,185 11,187
229 196 256
8,631 8,381 11,443
13,035 12,883 15,946
1,441 1,072 1,072
1,441 1,072 1,072
1,441 1,072 1,072
18
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DECISION REPORT

REPORT TITLE: ASSET MANAGEMENT PLANS
ITEM NUMBER: 4.5
DATE OF MEETING: 22 APRIL 2024
AUTHOR: RUSSELL KING, SENIOR ASSETS &
ENGINEERING LEAD
DIVISION: CITY DEVELOPMENT
ATTACHMENTS: 1. TRANSPORT ASSET MANAGEMENT
PLAN
2. OPEN SPACE ASSET MANAGEMENT
PLAN
3. STORMWATER ASSET MANAGEMENT
PLAN

BUILDINGS ASSET MANAGEMENT PLAN

ASSET MANAGEMENT SUMMARY
DOCUMENT 2023

6. DRAFT ASSET MANAGEMENT PLANS
CONSULTATION SUMMARY

7. DRAFT ASSET PLAN CONSULTATION
DETAILED RESPONSES

1. PURPOSE

This report seeks Council’s adoption of the final Asset Management Plans
2023, following community consultation regarding the draft Plans which
were endorsed by Council for the purpose of engagement at its meeting
held on 11 December 2023.

2. RECOMMENDATION

That:

1. The report be received.

2.  The community consultation summary and detailed responses on the
draft Asset Management Plans, as contained in Attachments 6 and 7
to this report, be noted.

3. The Asset Management Plans 2023, as contained in Attachments 1
to 4 to this report (Item 4.5, Council Meeting 22/04/24), be adopted.

4. The financial implications and projections, as contained in the

adopted Asset Management Plans 2023, be incorporated within
Council’s Long Term Financial Plan.
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5. The Chief Executive Officer be authorised to make minor editorial
and formatting changes as part of the finalisation process for the
adoption of the Asset Management Plans 2023.

RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.3 Our City meets the needs of all generations.

BACKGROUND

The Local Government Act 1999 (Act) requires Council to develop and
adopt Infrastructure and Asset Management Plans, for a minimum period
of 10 years, which assists with informing its Long-Term Financial Plan
(LTFP).

The current Asset Management Plans (AMPs) were adopted by Council in
2020. Since that time, the Administration has undertaken considerable
work to improve the quality and level of confidence in Council's asset and
condition data registers. In this respect, it is now timely for the previously
endorsed AMPs to be updated to provide improved and informed funding
forecasts to assist in the update of Council’'s LTFP.

AMPs were developed for each of Council’s infrastructure asset groupings:

Transport which incorporates kerbing, pathways, roads, bridges, bus
stops, car parks, street lighting and traffic control devices. The Transport
Asset Management Plan is contained in Attachment 1.

Attachment 1

Open Space which incorporates artwork, drinking fountains, fences,
irrigation, smart technology, sporting assets, playgrounds, furniture,
lighting (other than street lighting), structures, etc. The Open Space Asset
Management Plan is contained in Attachment 2.

Attachment 2

Stormwater which incorporates underground drainage network, creeks,
stormwater management devices and recycled stormwater infrastructure.
The Stormwater Asset Management Plan is contained in Attachment 3.

Attachment 3

Buildings which incorporates civic buildings, community buildings, leased
buildings, libraries, and swimming centre. The Buildings Asset
Management Plan is contained in Attachment 4.

Attachment 4

In undertaking the review and update of the current AMPs, the
Administration has developed an overarching ‘summary document’. The
purpose of this document is to demonstrate the responsible management
of Council’'s assets and how this is to be achieved by providing the context
regarding existing assets, their current condition, forecast renewal,
planned spend and the overall asset sustainability and renewal ratios.
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The Asset Management Plans Summary Document 2023 is contained in
Attachment 5.

Attachment 5
Council Endorsement of Draft AMPs for Community Consultation

At its ordinary meeting held on 11 December 2023, Council considered the
draft AMPs and resolved the following, that:

(1) The report be received.

(2) The draft Asset Management Plans 2023, as contained in Attachment

1 to Attachment 5 to this report, be endorsed for the purpose of
community consultation.

Resolution No. C1184/23

Council’'s Audit and Risk Committee considered the draft AMPs in
November 2023 and recommended to Council endorsement of the
document for the purpose of undertaking community consultation.

The detail pertaining to the Committee’'s considerations of the draft
documents, reviews undertaken for each of the AMPs, financial
implications and summary of asset valuations and conditions were set out
in extensive details in the report considered by Council at its meeting held
on 11 December 2023. In this respect and for the purposes of this report,
this information has not been reiterated with a focus rather on the details
and results of the community consultation undertaken.

DISCUSSION

Undertaking Community Consultation on Draft AMPs

Community consultation regarding the draft AMPs was undertaken
between 28 January 2024 and 20 February 2024.

Feedback was invited via a survey with the following questions:

1. Do you agree that the funding proposed for the renewal of assets in
the draft Asset Management Plan is adequate?

2. Do you agree that the funding proposed for the maintenance of
assets in the draft Asset Management Plan is adequate?

3.  What asset groups are important to you and should be prioritised for

funding?

Is there anything that you think we have missed?

Are there any areas you think Council could improve in the renewal

and maintenance of assets?

ok

In providing awareness of the draft AMPs and inviting feedback, the
following measures were undertaken:

o A targeted email was sent to all contacts in Unley’s ‘“Your Say’
database which was approximately 2,700 email addresses,

o Videos and posts on Council’'s social media channels,

o Posters displayed at Council’s libraries, the museum, and swimming
centre,

o A link to the Your Say consultation page on Council’'s web page.
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A total of 40 responses were received with 355 people engaging with
Council’'s Your Say site, with 223 downloads of the documents, including
111 downloads of the draft AMP Summary Document.

The Your Say Summary Report outlining the feedback received is
contained in Attachment 6.

Attachment 6
Analysis of Feedback Received
A summary of the feedback received is outlined as follows:

1. Do you agree that the funding proposed for the renewal of assets in
the draft Asset Management Plan is adequate?

Of the total number of respondents, 87.5% (35 respondents) indicated
either a neutral or positive response regarding the proposed funding for
the renewal of assets. Negative responses typically indicated that
spending should be increased above what is proposed.

2. Do you agree that the funding proposed for the maintenance of
assets in the draft Asset Management Plan is adequate?

Of the total number of respondents, 87.5% (35 respondents) indicated
either a neutral or positive response regarding the proposed funding and
current expenditure on the maintenance of assets.

3.  What asset groups are important to you and should be prioritised for
funding?

Respondents to this question indicated a strong preference for funding to
be prioritised on Transport and Stormwater assets.

It is worth noting that the feedback received regarding stormwater was
generally related to new/upgrade of drainage systems to prevent flooding,
rather than the renewal or maintenance of existing assets. As such, this
feedback is more relevant to Council’s recently adopted City-Wide Flood
Mitigation Plan rather than the proposed AMP works. Open Space assets
rated third most important based on the feedback received with Buildings
rating least important.

Comments in favour of the importance of funding for Transport assets
were predominantly related to footpaths and roads which is not surprising
as these assets are well utilised by the wider community far more regularly
than other assets.

4. Is there anything that you think we have missed?

The feedback received indicated that climate sustainability and a
progressive approach regarding the way that assets are renewed is
important. This has been included as an action item in each of the AMPs
for future versions to include a more dedicated climate adaptation and
asset resilience section for the planning and renewal of assets going
forward.
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5. Are there any areas that you think Council could improve on in the
renewal and maintenance of assets?

Comments were varied regarding this question with feedback received
indicating the need for more detailed plans for upcoming works and
requesting the ability to provide input for improved open space assets.

The detailed responses to each of the five questions asked to prompt
feedback, including comments, are contained in Attachment 7.

Attachment 7
Amendments Made to Draft AMPs

The Administration has considered the feedback which has been received
regarding the draft AMPs.

It is important to note that the feedback received has indicated a general

support for the principles and proposed strategies of the AMPs and in this
respect, no changes have been made to the content of the documents.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o The proposed planned average annual renewal expenditure for
assets to achieve a smoothed consistent spend for 20 years is
$10,696,000 p.a.

o The Asset Sustainability Ratio and Asset Renewal Funding Ratios
are both important budget indicators for planned renewal expenditure
as they demonstrate Council is adequately planning for and funding
the replacement of assets as they reach the end of their life.

o The ratios indicate whether Council has the financial capacity to fund
asset renewals while meeting the existing service levels. Council’s
target is to achieve between 90% to 110% average.

o The Asset Renewal Funding Ratio is the planned annual renewal
expenditure relative to the forecast renewal expenditure.

o The Asset Sustainability Ratio is the planned annual renewal
expenditure relative to depreciation.

o Over the 20-year period, the Asset Sustainability Ratio is 116% whilst
the Asset Renewal Funding Ratio is 103%.

o It should be noted that while the overall Asset Sustainability Ratio is
higher than the service level target this is predominantly due to the
increased expenditure required for kerb assets (Transport) over the
long-term planning period relative to their depreciation.

6.2 Risk Management (identification and mitigation)

o Risk management is discussed in each of the AMPs (Section 6)
which includes a risk matrix and identified risks.

Page 170 of Council Agenda 22 April 2024



6.3

6.4

6.5

Staffing/Work Plans/Additional Resource Impact

External consultants were used for the undertaking of the asset
condition auditing and valuations.

Climate/Environmental Impact

The AMPs include consideration for the impact of climate change on
assets and the demand for the increase in recycled and sustainable
materials, although this is still an emerging field.

Social/Economic

The AMPs aim to meet the needs and expectations of the community
regarding levels of service and the renewal and maintenance of
public infrastructure, while ensuring the management of all assets
are undertaken in a financial sustainable manner.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The community consultation summary and detailed responses on the
draft Asset Management Plans, as contained in Attachments 6 and 7
to this report, be noted.

3. The Asset Management Plans 2023, as contained in Attachments 1
to 4 to this report (Item 4.5, Council Meeting 22/04/24), be adopted.

4. The financial implications and projections, as contained in the
adopted Asset Management Plans 2023, be incorporated within
Council’s Long Term Financial Plan.

5. The Chief Executive Officer be authorised to make minor editorial

and formatting changes as part of the finalisation process for the
adoption of the Asset Management Plans 2023.

Under this option, the AMPs would be adopted by Council on a final basis
as they are currently presented.

Option 2 —

1. The report be received.

2. The community consultation summary and detailed responses on the
draft Asset Management Plans, as contained in Attachments 6 and 7
to this report, be noted.

3. The Asset Management Plans as contained in Attachment 1 to

Attachment 4 to this report (Item 4.5, Council Meeting 22/04/24), be
adopted and included within Council’'s Long Term Financial Plan,
subject to the following amendments being made:

- Amendments to be determined by Council.
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4. The Chief Executive Officer be authorised to make minor editorial
and formatting changes as part of the finalisation process for the adoption
of the Asset Management Plans 2023.

Under this option, Council would decide to make changes to the AMPs
and adopt these without the need to return to Council. Should Council
decide on this option, the Administration will implement the requested
amendments to the documents and consider them final.

Option 3 —

1. The report be received.

2. The community consultation summary and detailed responses on the
draft Asset Management Plans, as contained in Attachments 6 and 7
to this report, be noted.

3. The Asset Management Plans as contained in Attachment 1 to
Attachment 4 to this report are not recommended for the purpose of
inclusion within Council’'s Long Term Financial Plan, and for the
following amendments to be made:

- Amendments to be determined by Council.

4. A further report be presented to Council outlining the amended Asset
Management Plans, as resolved above.

Under this option, Council would decide not to adopt the AMPs as they are
presented, and for amendments (as determined by Council) to be made
and for the matter to be returned to Council for further consideration.

Should Council decide on this option, the Administration will amend the
documents and present a further report for Council’s consideration with the
revised AMPs as required at a later date.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title
Aaron Wood Manager Assets and Operations
Claude Malak General Manager City Development
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Issue | Date Issue Details Author Checked | Approved
A July 2020 Framework Sw TY JM
V.2 August 2020 Draft for Audit Committee JM AW CM
V.3 October 2020 Draft for Community engagement JM AW CM
V.4 November 2020 | Final JM AW CM
V.5 | October 2023 Draft for Audit Committee RK AW CM
V.6 March 2024 Final RK AW CM
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Figure 5-9: Kerb twenty year projected condition score forecast

While Council's current target service level is to maintain the kerbing asset stock at a condition average
under 3.0, this class requires significant spending initially to both address the unfunded renewals, and to
prevent the significant amount of assets deteriorating around the ten year mark. This needs to be balanced
against the peaks forecast around 2035 and that matching this required expenditure is not practical and
the works will be required to be spread out over the remainder of the twenty year period.

This planned smoothed expenditure creates some risk particularly toward the end of the forecast period
where the expenditure will change from undertaking renewals ahead of schedule to returning to a backlog
with unfunded renewals. The average annual planned expenditure to achieve a smoothed consistent spend for
the next twenty years can be seen below with planned renewal $3,200,000 annually:

Total Average
(20 Years) (20 Years)
Planned Asset Renewal $64,000,000 $3,200,000
Forecast Asset Renewal $64,278,626 $3,213,931
Annual Depreciation $20,236,300 $1,011,815

The asset sustainability ratio over the twenty year period is 316%
The asset funding renewal ratio over the twenty year period is 99.5%

The impact on kerbing assets over the short term through smoothing the renewal costs over the twenty-
year period is that some assets may be replaced before reaching the end of their useful life. Over the long
term this will be offset as some assets will be pushed beyond their useful life and this may be poorly received
by the community. The risk will be mitigated through planning works in arterial roads and streets of higher
use. This is recognised through the asset funding renewal ratio that over the twenty year period is 99.5%,
however when considered in 10 year windows is quite different:

Total Total
Years 1to 10 Years 11 to 20
Forecast Asset Renewal $25,329,274 $38,949,352
Planned Asset Renewal $32,000,000 $32,000,000
Asset Funding Renewal Ratio 126% 82%

Roads

It can be seen from the forecast projections in 5.3.2 that there is a significant spend required in the road
asset class initially to address the unfunded renewals for poor condition pavements. It is worth considering
that this backlog of pavement renewals is only a small percentage of the network and overall the condition
is very good.

Similar to kerbs, roads have a high initial forecast spend required and includes peaks around 2034. While
ensuring Council's current target service level of maintaining the road asset stock is at a condition average
under 3.0, this class requires significant spending initially to both address the unfunded renewals, and to
prevent the significant amount of assets deteriorating around the peaks. It is recognised that matching this

27
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required forecast expenditure is not practical and the works will be required to be spread out over the
remainder of the twenty year period.

This planned smoothed expenditure creates some risk particularly toward the end of the forecast period
where the expenditure will change from undertaking renewals ahead of schedule to returning to a backlog
with unfunded renewals. The average annual planned expenditure to achieve a smoothed consistent spend for
the next twenty years can be seen below with planned renewal $2,000,000 annually:

Total Average
(20 Years) (20 Years)
Planned Asset Renewal $40,000,000 $2,000,000
Forecast Asset Renewal $38,191,580 $1,909,579
Annual Depreciation $43,904,760 $2,195,238

The asset sustainability ratio over the twenty year period is 91.1%
The asset funding renewal ratio over the twenty year period is 104.7%

The impact on kerbing assets over the short term through smoothing the renewal costs over the twenty-
year period is that some assets may be replaced before reaching the end of their useful life. Over the long
term this will be offset as some assets will be pushed beyond their useful life and this may be poorly received
by the community. The risk will be mitigated through prioritising road renewals in collector roads that have
higher use and heavier traffic loads and are more critical to ensure access for the community.

It is recognised that while the asset sustainability ratio is only 91.1%, this is still within the target range
based on service levels, and also takes into account that many of the road pavement assets have very long
lives (150 years for local roads) and will not require renewal for many, many years. When considering the
breakdown in expenditure and ratios for the shorter life road surface alone this demonstrates a balance
against the annual depreciation:

Average

(20 Years)
Planned Asset Renewal Asphalt Surface $1,600,000
Forecast Asset Renewal Asphalt Surface $1,591,346
Annual Depreciation Asphalt Surface $1,538,583

The asset sustainability ratio over the twenty year period for road surfaces is 104%

The asset funding renewal ratio over the twenty year period for road surfaces is 100%

28
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V.4 November 2020 | Final JM AW CM
V.5 October 2023 Draft for Audit Committee RK AW CM
V.6 March 2024 Final RK AW CM
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¢ Gutter flow width at pedestrian crossings to be no greater than 1.0m.
¢ Hydraulic grade line (HGL) to be a minimum of 150mm below the water table.

Major (Overland) System

The major system is typically comprised of the road and footpath areas up to the property boundary lines.
The aim of the major system is to safely convey all stormwater overland to the appropriate outlet point
without inundating properties for all events up to and including a 1% AEP storm (100-year ARI).

In all new developments this is the minimum design standard for the major system, with minimum freeboard
(distance between top of flood water and house floor levels) to be no less than 200mm. In some existing
areas it's not possible to cater for this overland flow within the road reserve. In this case (if possible) the
minor system may be designed to a higher standard to reduce the overland flow.

10
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Respond 3 and 4 (within 10 or 20 days)

+ Attend 95% of these tasks within the target attend time.
¢+ Complete 90% of these tasks within the target completion time.

Respond 5 (within 30 days)

* Attend 95% of these tasks within the target completion time.
+ Complete 95% of these tasks within the target completion time.

Long Term Maintenance

Respond 6 (include in Programmed Works schedule)

» Specific key performance indicators and/or milestones to be agreed on a project-by-project basis.
e Assess within 1 hour (does not necessarily mean inspect).

The respond category is assessed and allocated based on:

» Fire, Life Safety, Indoor Air Quality, Regulatory - Maintenance of building systems involving life safety
and mandated regulatory compliance.

+ Building Preservation — Maintenance required to avoid the deterioration of building systems such as
roof leaks, plumbing leaks, heating.

« Occupied Necessities — Mechanical services, lighting, electrical service, lock repair, plumbing, sewers.

* Unique Program Support — Specialty systems and areas supporting IT space and equipment, function
areas and meeting space, commercial type kitchens.

» Ad Hoc Departmental / Lessee Requests - Requests from departments outside of the above categories
such as maintenance of departmentally owned equipment, moveable furniture and specialised systems
not inclusive in the building infrastructure.

s  Aesthetic — Interior surface finishes such as ceiling tile, drywall, and painting and floor coverings.

Respond Examples

+ Risk of life or substantial damage to property.

?’E?:?r);:nly » Smell of gas.

response) »  Major water leak resulting in flood and immediate danger to the structure, services or

During normal fixtures/fittings.

working hours — » Major loss of power.

attendance within 1 +  Smell of burning (electrical).

hour. «  Major structural damage, such as ceiling collapse.

Outside normal «  Main drain blockage.

:t?;ﬁ?gnzgl:v?ﬁ:m 2 « Total loss of heating in building - excludes student houses.

hours. + Lighting fault on staircases, landings and areas likely to be a Health and Safety
Issue.

+  Lighting tube/bulb failures.

+  Partial loss of heating.

»  Loss of hot water.

+ Loss of drinking water.

« Partial loss of power to room or area.

«  Overflow pipe discharging.

»  Blocked drains (excluding main drainage).

» Fault on external doors and windows that may compromise security.
« Faults on internal doors that may compromise security.
«»  Water penetration into electrical fittings.

« Major loss of water from faulty taps or shower heads.

Respond 2 (Response
within 48 hours)

During normal hours
where feasible

21
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Asset Management Plan Survey : Survey Report for 28 January 2024 to 20 February 2024

Please comment on your response.

Ari Wilko

Andrew C

Hongxia Liang

lucymeb

Waynelib

lovisatti

kennem

Jimbo

Don Connor

Jen

based off the combined Forecast Renewal summed being less than
your 10.7mil Planned spend per year

Please complete the Mike Turtur shared path bikeway through the
Forestville and Goodwood areas.

no familiar with these concerns and actions.

You coontinue to want more money from ratepayers. First it was
about parking now this. No additional ratepayers money should be
use for proposed renewal/replacement of assets. Council must
budget better ie curb spending and make cutbacks to afford this and
not rely on ratepayers to pay for this. Stop approaching us and ask us
to increase our rates.

Spreading over time seems appropriate.

Need to look if assets needed first then decide cost

The funding for renovating the pool and fixing the kerbs both of which
are over or nearly rated a 3 suggests there should be a bit more
allocated to buildings. Also given climate change and the unseasonal
downpours of late incl Unley Risd flooding on 25/1 and Goodwood
inundated suggests that stormwater funding should be top priority

| like the fact that there will be approximately the same amount spent
each year and whilst this will result in some renewals before the full
lifecycle of an asset is competed | think it should aid forward planning
and hopefully procurement efficiency

I am not sure how much money is adequate.

Critical buildings only.
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SFCumming Not qualified to comment

PT Where do you put the Smart City Assets? | noticed that there is no IT
asset Management Plan.

Capnight Imperative that council adequately funds renewal and the planned
smoothing is sensible.

Deej Eszenyi There is insufficient information given about what funds are available.
In addition, | don't have the expertise to calculate the adequacy of
funding.

AnnaTT there are SO MANY things that need attention that | suggest that

Unley Council is NOT doing enough.

Joe Candida Funding allocations for storm water infrastructure and repair of
footpaths is inadequate. This is an ageing network and many parts of
streets are severely inadequate for safe foot traffic. Storm water pits
are also inadequate as seen by recent heavy rain events where
pathways and roads are flooded.

wil78au I'm just looking at the forecasts and it looks like it! On the whole, my
experience of the community is that our assets are in good condition.
So | don't think we are underspending.

Clay8 If spending more now prevent /. reduces future spending it makes
sense.

Frank &amp; Margie -
Keukenmeester

Optional question (19 response(s), 21 skipped)
Question type: Essay Question
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Asset Management Plan Survey : Survey Report for 28 January 2024 to 20 February 2024

Please comment on your response.

Ari Wilko

mattbartoon

Hongxia Liang

lucymeb

lovisatti

kennem

Jimbo

Jen

SFCumming

Capnight

Deej Eszenyi

Couldn't really see anything about Maintenace...seemed all about
renewal

Can always be more

no familiar with these concerns and actions.

No additional rate payers money should be use for proposed
maintenance. Council to curb spending and make cutbacks to afford
this and not keep asking ratepayers to pay via increased rates.

Look at replacement cost rather than mainyence

See above comments re preventative maintenance of drainage
systems

As itis s 10 year program it may be necessary to apply a little more
flexibility and | assume that there will be gateway reviews to
recalibrate the program and its priorities

Obviously risk management and critical buildings should be
maintained.

Not qualified to comment

Definitely adequate - however need to keep adjusting the spend and
forecasting to ensure this remains so.

As above. This is not a sensible question.
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Joe Candida As above, proportions for storm water infrastructure and repair of
footpaths are inadequate.

Clay8 Probably needs more funding. In my area the kerbs and footpaths are
falling apart and Kerbs not smooth gradient due to damage from trees
, cars etc. Trees overgrown and not maintained. The sweeping does
not come down our small street Hinton ave (I have photo proof of last
2 street sweeps in our area). | have concerns if the Council wants
more trees, will its maintenance budget increase to accommodate the
maintenance etc of increased trees?

Frank &amp: Margie -
Keukenmeester

Optional question (14 response(s), 26 skipped)
Question type: Essay Question
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Asset Management Plan Survey : Survey Report for 28 January 2024 to 20 February 2024

Please comment on your response.

Ari Wilko Without the truck infrastructure of the road network, the other Asset
types can't be accessed &amp; everything else (businesses, freight,
transportation...mums &amp; dads getting to work &amp; getting kids
to school etc. revolves around your road network being able to
function safely.

mattbartoon | manually water every fortnight during the summer - Everard Park.
There has been discussions about upgrading the watering systems -
which is yet to be allocated funding as far as | know. The recent
downpour inearly january | saw the brownhill creek/Willawilla about to
burst its banks along Wilberforce walk. More needs to be done to
reduce the flow when these downpours occur.

Hongxia Liang water pooling along Cemorne Street and other streets too, during
periods of heavy rains. So adequate drainage is important to a
genuine protection of life and assets.

lucymeb Only essential renewal/maintenace funding should be taken out of
rates already paid not to come from increase in rates.

Waynelib They are all important for the community.

lovisatti Foot paths that a level and bike free , seeing with have the oldest
generation

Anna O'Connor I use all of those facilities and it is important to the community they

are maintained at an adequate level.

kennem Drainage needs to be top oriority

Jimbo | think they are all important however if we do not keep the critical
infrastructure in good order then the rest could be damaged in any
case
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Asset Management Plan Survey : Survey Report for 28 January 2024 to 20 February 2024

Don Connor

wendyed

DamianandJacki

HMcOx

Jen

SFCumming

PT

HKH

Capnight

Deej Eszenyi

Unley lacks open space which is essential for people’s mental and
physical health. Every effort should be made to protect and look after
what we have. The need will become greater as the population
increases.

Things that people actually use are more important

Need to address on-street parking that impacts key roads e.g. Arthur
St. Restrict parking to one side of street and include speed humps (as
in Albert St/Park St/Weller St,etc)

More raingardens would be fabulous (and could be used as a traffic
calming device?) It would be fabulous to have raingardens feature on
the road near Black Forest Primary School to help calm traffic around
the children.

Don't agree in renewal of buildings unless building is unusable

I walk my dog in the Ridge park and Fraser Reserve area. | am keen
to see the parks and surrounding footpaths maintained and the trees
and wildlife protected.

They are all important but the risk associated with failing storm water
(refer flooding in Wayville) and adequate transport networks have a
larger impact on our lives.

| use the community centres and libraries most. The streaming of
Writers' Week is excellent.

#1 priority is safety of people and property; the rest is important but
not as much.

All of Council's infrastructure activities are important. The ones that
most affect me are trees and green spaces and pedestrian
infrastructure. On many of our roads the condition of the footpaths is
so poor that it is less dangerous to walk on the road itself particularly
at night when the footpath hazards are not lit but the roads are.
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Dan G Please take the opportunity to reimagine transportation assets as
they come up for renewal, ie reducing road widths, more green space
etc.

AnnaTT I would like Unley Council to STOP allowing developers to build over

a whole site. | would like it law that a certain (higher) percentage of
land must remain open for planting (not paving) where they divide a
block in half and then build 2 homes over almost every square
centimetre of the land. it is ruining Unley

Joe Candida Many parts of streets are severely inadequate for safe foot traffic with
lifted pavers and uneven paths. Storm water pits are also inadequate
as seen by recent heavy rain events where pathways and roads are
flooded.

Richard Peake We have suffered 3 floods in 19 years so stormwater management
needs to be a priority

wil78au As weather extremes increase, | suspect our storm water systems will
be put under more stress. And failures in these systems can cause
large unexpected costs for home and business owners if there is
flooding. | would support investing more in storm water at the
expense of transport and buildings.

Clay8 As per my comment above re Building and Stormwater. The sports
and open space are highly used by residents and needs to be
maintained.

Paul53 At last a specific question!

Frank &amp: Margie -
Keukenmeester

Optional question (27 response(s), 13 skipped)
Question type: Essay Question

Q4 Is there anything you think we have missed?
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Ari Wilko

mattbartoon

Andrew C

Hongxia Liang

lucymeb

kennem

Jimbo

wendyed

How can you have a sustainability ration of 116% ? (how can any
percentage be &gt;100% ? once it's at 100 it is full...? Is this
consultant swank? (Is this all based off the combined Forecast
Renewal summed being less than your 10.7mil Planned spend per
year). Part of Brown Hill Creek (or Channel — not a creek...not much
of itis really a creek, same for the channel under the show grounds...
its RCBCs) is in the wrong spot...in 2013 DIT &amp; The RAIL way
updated it. Very broad level &amp: every thing is doomed in 2042-43
(maybe your asset lives are all set as 1967 to 1970 &amp: have 75
years life &amp; 100 Yrs life for Buildings all built in 19427 Or the
Pool due for replacement right then?...typical of a NAMS plus
template?)

no

Please complete the Mike Turtur shared path bikeway through the
Forestville and Goodwood areas.

Unley council should patrol the streets of schools more frequently like
Burnside. There are too many persistent fringe of parking regulations
during school pick -up ad drop-off periods. Carpaking fines can be
used to fund these maintenance too.

Yes, please stop thinking of ways to increase our rates. Budget like
residents do. At the end of the date each year we pay increased rates
.. enough is enough!!

Is there adequate shady seating for parents/grandparents at all
playgrounds?

| do not know how much innovation will be applied to the projects. |
guess wetlands in Unley is problematic for drainage systems and | do
think bicycle infrastructure and walking infrastructure should receive a
high priority. | know the scores suggest that they are in good
condition. | beg to differ as the number of tripping hazards in
particular are frequent

no
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SFCumming

PT

HKH

Capnight

Deej Eszenyi

AnnaTT

peter.croft

No

The two items above although small do need to be considered
especially if Unley is serious about smart city infrastructure. May
prolong the expected life and thereby reduce the expenditure.

Purchase of areas to plant tocombat climate change

Would have been nice to see trees mentioned in the open space
brackets

There is a significant maintenance cost associated with large trucks
negotiating small streets. They tear branches from trees. They break
kerbs on corners. Can consideration be given whether they can be
excluded from some areas to try and limit the damage? There are
some examples in other areas and LGA may be able to offer some
advice.

yes - in the streets, especially near schools you should add in a few
more benches for sitting - and from time to time you should purchase
a whole block near shopping centres for a landscaped garden with a
couple of benches for seating. It would also allow people on walks to
find a little oasis to sit for a short break and for local employees to go
to sit outside and have lunch. And please introduce the COMMUNITY
BUS back to how it used to be - a RELIABLE FIXED ROUTE to make
it easier for people to get on and off the bus and USE the bus
regularly instead of your COMMUNIST STATE DEMANDS to state all
our details before we can use/ book it. | should NOT have to book in
advance. your current BOOKING system is OPPRESSIVE and you
are doing it to DISCOURAGE people from using the community bus. |
would use the community bus if it operated on a FIXED route and a
FIXED timetable - visiting many shopping centres AND UNLEY POOL
and UNLEY LIBRARY as it did before

Councils are responsible for the liveability of our community. That
includes a variety of areas of expenditure. For assets, an important
goal is to ensure that there is adaptation to climate change. There is a
significant opportunity to help the community to adapt in the assets
space by reducing the heat island effect through Unley eg: by planting
more trees, replacing dolomite or asphalt verges with plantings of low
shrubs etc which will reduce surface temperatures. In addition, it
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would be useful to conduct trials of sireet paving surfaces which are
light coloured: there is considerable interest in this topic now.

wil78au It wasn't clear to me if the renewal budgets will cover investments in
increasing sustainability and lowering ongoing cost, such as solar
panels and batteries. | support the council investing in these where
there is a business case.

Paul53 Forestville Reserve and THAT unwanted bicycle track

Frank &amp; Margie -
Keukenmeester

Optional question (18 response(s), 22 skipped)
Question type: Essay Question

Q5 Are there any areas you think Council could improve in the renewal and maintenance of
our assets?

Ari Wilko What are your replacement Priorities for each Asset Type? What is
your future projects list ? You don't have to list every single asset, but
some body of work on the main assets set to be replaced would be
good. i.e. Based on your plans they go up to &gt:2042, so are there
civic buildings getting a major overhaul? A swimming pool at end of
life? etc. Major street scape? i.e. King William Rd...when are all those
pavers going to go kuput?

mattbartoon I am happy to help improve our parks, in particular Everard Park with
more materials to help the verges grow more plants, groundcovers.

Hongxia Liang Unley council should patrol the streets of schools more frequently like
Burnside. There are too many persistent fringe of parking regulations
during school pick -up ad drop-off periods. Carpaking fines can be
used to fund these maintenance too.

lucymeb Surely you can think of ways to budget for renewal and maintenance
of assets.
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lovisatti

Anna O'Connor

kennem

Jimbo

wendyed

DamianandJacki

SFCumming

PT

Capnight

Dan G

Monthly inspections and usage trends would indicate the way to go

Verges! Many verges in Unley are a wasteland. Speak to Costa
and/or Sophie from the ABC about creating bio diversity highways on
our verges. They spoke about this at the Adelaide Show a few years
ago and it was inspiring. Better yet, organise an event to have them
speak at the town hall with hand outs about how we can create
something similar on our own verges.

Get the pool up to scratch especially with the North Adelaide and
probably Thebarton ones out of action from this winter. Risk analysis
should suggest that improved drainage funding should be a top
priority too!

I have lived in 4 council areas and without doubt Unley is the best -
well done

no

Need to address on-street parking that impacts key roads e.g. Arthur
St. Restrict parking to one side of street and include speed humps (as
in Albert St/Park St/Weller St.etc)

Footpaths in Ridge Park need maintenance.

The obvious one is when other service providers, (Gas, Water)
replace their assets and need to return the road and other impacted
assets to an appropriate level. | will be watching the remediation work
on Rose Terrace closely as the lottery of finding your way through to
Greenhill Rd has been frustrating along with the temporary fixing of
the trenchwork. Appreciate it is difficult but patching this is not a
suitable outcome.

Always but understand that resources are limited

Yes, by having a design standard to which streets are upgraded to as
they reach end of life.
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Martini Based on past performance, better skilled horticulturist are required
for tree selection. Jacaranda trees to cite one example are not
appropriate. They don't provide habitat for native birds, they look nice
for a couple of weeks and generate a lot of debris.

AnnaTT put in more community barbeques and put in more ADULT exercise
options - safe places with a hand rail to grab if required. places to do
balance exercises. places to do boxing with a pear shaped thing at
eye height - NOT a huge punching long log and some steps - up and
down - but with a hand rail - and hold some sessions where local
seniors can be invited to come along and be shown by an exercise
physiologist how to make use of the fixed equipment. AND create a
MENS SHED for woodwork projects IN UNLEY district

David Morrell Goodwood underpass needs to be renewed. I'd say nothing
significant has been done to the underpass for 30 plus years. To
renew it back to the way it was in the early 20th century would be
amazing! Just because it isn't a heritage building, doesn't mean it's
not part of the heritage charm of the area. Also, the continuation of
the Sturt St pathway to connect to the Mike Turtur bike way should be
a priority, to help bring more people to the Unley precinct, and to
encourage people to use other forms of transport other than cars.

peter.croft Our verges and road surfaces as listed above

Clay8 Council seems to leave their gear behind after a repairs, eg there is
still plastic covering on our footpath for over 6 months.

Paul53 Use a survey with specific contextual questions, unlike the rubbish
questions 1,23 and 4.

Frank &amp; Margie -
Keukenmeester

Optional question (21 response(s), 19 skipped)
Question type: Essay Question
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DECISION REPORT

REPORT TITLE: EASTERN REGIONAL ALLIANCE COUNCILS
POWER PURCHASING AGREEMENT

ITEM NUMBER: 4.6

DATE OF MEETING: 22 APRIL 2024

AUTHOR: AARON WOOD, MANAGER ASSETS AND

OPERATIONS

DIVISION: CITY DEVELOPMENT

ATTACHMENTS: 1. EXAMPLE PROCUREMENT PROCESS
FOR POWER PURCHASING
AGREEMENT (PPA)

1. PURPOSE

This report outlines the results of an investigation undertaken by the
Eastern Regional Alliance councils, in partnership with the City of Tea
Tree Gully, into options for the procurement of long-term electricity supply.
Should this initiative be supported, Council’s endorsement is sought for a
group procurement process to enter a Power Purchasing Agreement
(PPA).

2. RECOMMENDATION

That:
1.

2.

The report be received.

Council approves the Administration partnering with the Eastern
Region Alliance councils and the City of Tea Tree Gully to form a
buying group of councils to conduct a procurement process for a
long-term renewable electricity Retail Power Purchasing Agreement
(PPA).

Council approves the development and signing of a Memorandum of
Understanding between the participating councils, documenting the
group procurement process.

Council delegates authority to the Chief Executive Officer to sign a
contractual agreement for a PPA, with the preferred supplier,
following the group procurement process.
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RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

2. Environmental Stewardship
2.3 The energy efficiency of the City is increased and our carbon footprint
reduced.

BACKGROUND

Council is committed to a climate-resilient, sustainable future and actively
engaging in climate action. In 2021, Council endorsed its Climate &
Energy Plan (Plan) which identifies a series of actions to reduce
greenhouse gas emissions resulting from Council operations. A key action
of the Plan is to consider a 100% renewable electricity bulk purchasing
contract.

Council currently has numerous solar and battery installations city-wide to
reduce the amount of electricity required to be purchased. However, these
systems do not meet Council’s total electricity demand and as such,
purchasing electricity from the grid is required. This report presents the
results of an investigation regarding the feasibility to procure a long-term
renewable energy electricity contract for Council’s operations (i.e. facilities
and street lighting), at a significantly lower cost than our current contract.

Historically, Council has entered into electricity purchasing agreements
through the Local Government Association procurement section (LGA
Procurement) in partnership with all 68 councils across South Australia. In
2023, councils across the state renegotiated the most recent electricity
supply contract. At that time, the electricity market was extremely volatile
and electricity costs were extremely high resulting in councils paying
record high electricity prices. In addition, through that procurement
process, many councils were keen to purchase renewable electricity.
However, due to the unprecedented electricity costs, most councils
decided to defer the purchase of renewable energy which at that time
came at a premium.

As a result of the unprecedented costs, the Eastern Region Alliance (ERA)
councils, in partnership with the City of Tea Tree Gully (TTG), decided to
explore alternative options for electricity procurement. The ERA councils
comprise the Cities of Burnside, Campbelltown, Norwood Payneham & St
Peters, Prospect, and Unley, and the Town of Walkerville.

The primary objective of this project was to explore opportunities to
acquire cost-effective, renewable energy while mitigating price volatility.
The City of Adelaide (CoA) was the first council in South Australia to
secure 100% renewable energy through a Retail Power Purchasing
Agreement (PPA). Reportedly, the CoA has achieved significant financial
savings and substantially decreased its greenhouse gas emissions. Many
other councils across Australia are now benefitting from PPAs for the
purchase of electricity, mostly in regional areas.
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In July 2023, the ERA councils and TTG engaged Presync to explore
options for long-term electricity procurement from renewable sources.
Presync is a sustainability consultancy that specialises in strategic work
and project facilitation, including retail PPAs. Presync has facilitated
approximately 50 retail PPAs, including for the Cairns Regional Council
and over 30 councils in New South Wales.

Factors Affecting Electricity Prices

Electricity prices in South Australia have increased 160% since 2003 and
31% in the last two years, as demonstrated by data from the Australian
Bureau of Statistics (ABS) in Figure 1.

South Australia has a high proportion of renewable generation, leading to
typically lower electricity prices when these sources are generating
strongly. Conversely, during periods of reduced output from renewables,
reliance on gas generation, coupled with imports of electricity from Victoria
(largely brown coal), tends to elevate prices. This trend was particularly
notable during 2022, as the war in Ukraine exacerbated already high
underlying international gas, oil, and coal prices, consequently driving up
costs for gas and coal power stations. Such fluctuations underscore the
vulnerability of an electricity system reliant on fossil fuels to international
tensions and market instability.

Figure 1: Adelaide’s electricity price history (Source: ABS 6401.0 Consumer Price Index,
Australia Table 9. CPI: Group, Sub-group and Expenditure Class, Index Numbers by
Capital City).

South Australia faces additional exposure to the closure of coal-fired
power stations in other states. The abrupt closure of the large Victorian
brown coal plant, Hazelwood, in 2017 saw unprecedented price hikes, with
prices slowly reducing for the next few years while new renewable
generation gradually replaced the lost capacity and drove the prices down.
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Ongoing price risks for electricity in South Australia include recent market
announcements of early shutdowns of aging coal power stations, notably
Origin’s Eraring plant in New South Wales, the largest in Australia. These
closures, largely driven by their inability to compete with inexpensive
renewables, alongside the unreliability of ageing coal power stations, pose
significant challenges. The removal of such substantial portions of supply
in a delicately balanced market tends to exert upward pressure on prices.

The electricity system previously maintained predictable, stable prices until
approximately 2010. However, it is currently undergoing a ‘once-in-a-
lifetime’ fundamental transformation, from one predominantly reliant on
coal and gas, to one dominated by renewables, marking a significant shift.

Once the transition to a highly renewable system is complete, it is
anticipated that predictable, stable and low prices will be restored, akin to
what the South Australian wholesale market is experiencing today during
periods of high renewable generation.

Achieving this transition is expected to take at least a decade, with
potential for challenges and volatility in prices anticipated during this
transitional phase. Council is already paying record prices as it needed to
purchase electricity during the market turmoil of 2022. The experience of
2022, with councils signing up for electricity at unprecedented prices, has
forced councils to rethink how to purchase electricity. Clearly, the
conventional practice of purchasing electricity in one to three year intervals
will leave councils exposed to cost volatility over the next 10 years.
Therefore, alternate options need to be considered.

Relative Cost of Renewable Generation

As recently as 2010, renewable energy generation in Australia was
considered expensive compared to the relatively cheaper coal and gas
options. However, the landscape has since transformed rapidly with the
cost of renewable generation plummeting due to economies of scale. By
around 2018, wind and solar energy became cheaper than any other
source of generation, a trend further accentuated by recent hikes in coal
and gas prices.

Engaging in long-term contracts for electricity supply from renewables has
cost advantages. Renewables are not subject to input cost volatility,
particularly fuel prices. Consequently, renewables offer greater certainty
over future electricity prices and enable more accurate long-term financial
planning. Councils may be able to avoid the risk of volatility in electricity
procurement by aligning their energy consumption with the lowest-cost
generation source being new renewables projects.
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History of Councils Procuring Renewables through the Grid

This transition has only become possible since around 2017. The CoA has
led the way with a long-term renewable PPA which started in July 2020.
The CoA electricity cost is set by the fixed price of generation from
Clements Gap wind farm in mid-north South Australia and two new solar
farms on the Eyre Peninsula (Streaky Bay) and South East (Coonalpyn).

The City of Sydney entered into a similar agreement around the same
period, while many councils in New South Wales and Victoria have since
adopted Retail PPAs. In addition to reducing and stabilising electricity
costs, Retail PPAs allow cost-effective emissions reduction and contribute
to a fair transition to the low-carbon economy by creating new economic
opportunities in the regions, increasing local energy independence and
security.

Council groups have increasingly joined forces to collectively procure
renewable PPAs in both New South Wales and Victoria since around
2020. Examples include the Victorian Energy Collaboration led by the
Eastern Alliance for Greenhouse Action, a formal collaboration of 8
councils in Melbourne’s east, and the Central NSW Joint Organisation’s
retail PPA procurement of 2022 for 16 councils.

Retail PPASs

A renewable Retail PPA is based on purchasing power from renewable
electricity projects within the same state, ideally new projects, over a
period of time sufficient to help make those projects financially viable. This
arrangement not only provides essential support to new generators, but
also contributes to transitioning the electricity market towards 100%
renewables for all consumers as a co-benefit.

Within a Retail PPA framework, a retailer facilitates the connection
between electricity customers and renewable projects. This arrangement
enables the procurement of a mix of wind and solar that best aligns with
how councils consume electricity (i.e. a mix of daytime and nighttime
consumption).

Retail PPAs typically require commitment to a term of 7 to 12 years and
are available in various commercial models, ranging from fully firm pricing
fixed for up to 10 years, to those incorporating an element of wholesale
price exposure.

Renewable Energy Certificates

Solar and wind farms not only provide inexpensive renewable electricity
but also yield Renewable Energy Certificates (RECs). The RECs provide
assurance that the electricity consumed by the council are matched by the
generation of renewable electricity. Through its contract, the CoA
purchases the RECs and can therefore assert that their electricity
consumption has zero emissions.
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To be able to make the claim of using “renewable" electricity and reducing
electricity greenhouse gas emissions, councils need to purchase RECs for
their consumption. Retail PPAs enable the purchasers to decide how
many certificates they would like to buy. Three examples are provided
below for clarity. In each example, electricity is purchased through a Retail
PPA with a consistent and relatively low price. The three examples explain
how the RECs may be purchased to provide assurance over renewables,
in addition to the electricity:

Example 1. Zero RECs (purchase electricity with zero Renewable
Energy Certificates): the electricity is purchased cannot be
claimed as renewable.

Example 2. 50% RECs (purchase electricity plus Renewable Energy
Certificates for half the electricity consumed): the
electricity purchased is 50% renewable. For this example,
the 50% level is arbitrary; a council may decide to
purchase any level of certificates (e.g. 25%, 80% or some
other percentage).

Example 3. 100% RECs (purchase electricity plus Renewable Energy
Certificates for all the electricity consumed): all electricity
purchased is zero emissions (i.e. 100% renewable).

In addition, Council may decide to increase the purchase of RECs over
time. For example, Council may commence purchasing all of its electricity
through a Retail PPA but initially with RECs for half the electricity
consumed each year. Council could then move to 100% renewables to
meet its Climate & Energy Plan target to be carbon neutral by 2030.

In this example, the electricity is always purchased through the PPA and
only the percentage of RECs purchased has changed. While all these
options are theoretically possible, the final options in any Retail PPA will
be subject to contract negotiations (i.e. there may be some limitations on
the flexibility of purchasing RECs, depending on the contract, and this
flexibility will be part of the negotiations).

DISCUSSION

Work to date

During 2023, Presync was contracted to conduct a comprehensive
analysis of electricity consumption and generate a forecast of future usage
for the seven councils involved in this project. The forecasting process
included a detailed analysis and discussions on electricity consumption
history and predicted future consumption for councils, such as:

o New build or replacement sites

LED upgrades, particularly for street and other outdoor lighting

Solar installations

Energy efficiency projects

Electrification; and

EV charging.
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The load profile of the seven councils combined is shown in Figure 2,
indicating that a significant proportion of their consumption occurs during
night hours. This nocturnal load can be attributed to street lighting, in
addition to the lack of solar generation, underscoring the necessity for grid
renewable generation sources beyond solar to ensure a good real-time
match with consumption patterns.

Figure 2: Average 24-hour load profile of the seven councils, aggregated. Electricity
consumption is highest early in the morning and at night (i.e., the left and right ends of the
graph), when street lights are operating. Electricity consumption is lower during the day,
represented by the dip in the middle of the graph.

On behalf of the seven councils, in late October 2023, Presync
approached PPA suppliers to gauge interest in supplying electricity to all
seven councils. They sought indicative pricing for long-term Retail PPAs
starting July 2025, based on the aggregated load for “a group of seven
Adelaide councils”. While several suppliers expressed interest, one
provider was prepared to offer indicative pricing at this initial stage. Others
declined, citing a busy period for retail procurement, but expressed interest
in the opportunity should it come to market.

The respondent is experienced in delivering Retail PPAs for councils. They

indicatively offered the following PPA commercial structure:

o A 9.5-year wind and solar PPA (July 2025 — December 2034), with
the wind/solar mix optimised to best match the real-time consumption
of the group of councils;

o The proposal identified the specific wind and solar farms in
South Australia that would be linked to the PPA; and

o A flat price for renewable electricity over the whole term of the
PPA with wholesale market firming. Thus, while most of the electricity
needed by the councils will be provided by the solar and wind farms,
some electricity from other sources would still be used through the
grid. This arrangement helps keep the price down. Presync analysed
the generation profiles of the nominated projects and optimised the
mix of wind and solar to achieve a real-time match of at least 70%
between the generation sources and consumption.

o A flat price for RECs over the whole term of the PPA, with councils
able to purchase certificates to match up to 100% of their electricity
consumption (i.e. councils could be up to 100% renewable).
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Presync conducted techno-economic modelling of the proposed Retail
PPA for the councils combined over ten financial years (2026 to 2035).
The model compares the costs for retail electricity along with renewable
electricity services. The model excludes regulated network, market, and
environmental charges as these remain constant across different retail
approaches (i.e. these fees are mandatory on all retail electricity
contracts).

The results of the modelling show the price volatility associated with
conventional electricity procurement. Current prices are three to four times
higher than historic pricing levels. However, Presync advised that if
councils had entered the market in late 2023, they could have secured
prices much lower than existing contracts.

Figure 3 depicts the results of the pricing comparison. The indicative Retail
PPA offer described above is compared to current pricing from the ASX
Electricity Futures Market and expected future prices. The indicative Retail
PPA pricing demonstrates clear cost advantages over current ASX
Electricity Futures prices in 2026 and 2027, offering cost stability beyond
those years until the middle of next decade. The modelling indicates that
councils could achieve 100% renewable energy coverage with a long-term
Retail PPA for much less than its current expenditure on conventional
electricity.

Figure 3: Annual cost of the retail electricity options for 7 councils (combined). The costs
associated with the indicative Retail PPA are shown as several red lines; the topmost line
depicts the worst-case price scenario and the bottom-most line the best case, depending
on fluctuating prices for the portion of the contract open to wholesale pricing. The red
diamond depicts the current price paid by most councils. The solid purple line depicts the
ASX Electricity Futures Market price which is only available until 2027. The dotted purple
line depicts expected future prices (estimated based on the discussion provided for
Figure 1).
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The indicative Retail PPA has compelling economics compared to current
pricing and to the ASX Electricity Futures market. This particular option is
associated with specific new wind and solar projects in SA, mirroring the
structure of the CoA successful PPA. It offers both lower prices and long-
term price stability for electricity, further strengthened by the steady, flat-
price RECs, facilitating the achievement of renewable goals while
maintaining expenditure below current levels.

The modelling and analysis presented in this report were conducted on the
combined data of seven councils. The situation of individual councils were
also examined. Based on the analysis, Presync has advised that the
group of seven councils is a suitable size for a Retail PPA. The existing
group has administrative advantages, having established collaborative
arrangements through ERA and Resilient East. If some councils decide
not to participate in the procurement process, a re-analysis of the situation
may be required before a commitment to the project is finalised.

Next Steps

The work conducted by Presync demonstrates that procuring a retail PPA
is feasible and should provide significant cost savings and environmental
benefits for the seven councils.

The next step is for the councils to commit to be part of the procurement
process and create a buying group to conduct a group procurement
process for a long-term renewable electricity retail PPA. An example of
how the procurement process could work is provided as Attachment 1.

Attachment 1

To guide the procurement process, a Memorandum of Understanding
(MOU) will be developed between the participating councils, documenting
the process, governance, procurement framework, cost-sharing
arrangements, and opt-out thresholds. This is not a commitment to join a
Retail PPA, but for the development of an MOU to explore joint
procurement among participating councils.

To enable a Retail PPA to be developed, it will be necessary to initiate a
group procurement project by June 2024. This timeline will allow a Retail
PPA start date of July 2025, aligning with the participating councils’ need
for a new retail electricity agreement by then.

Should Council wish to pursue this initiative, it is important to delegate
authority to the Chief Executive Officer to sign contractual agreements on
Council’'s behalf. The delegation is important because the retail electricity
market is volatile and contract offers typically have fast turn-around
requirements (e.g., all parties may have only a few days to commit). This
delegation will enable a quick turn-around on final approvals.
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It is important to note that the approval process will be based on a lengthy
and robust procurement process, ensuring that the final offer will only be
presented for signing if it meets the requirements of the participating
councils, based on detailed technical and financial analyses.

The procurement process will include costs of technical, procurement and
legal advice. Based on previous Retail PPA procurement processes, these
‘once-off’ costs are anticipated to be below $90,000. However, it may be
possible to reduce these costs below $50,000 with the work already
completed as part of the investigation phase and because the councils
involved are an established group accustomed to working together
through ERA and Resilient East. With seven councils involved, that
equates to between $7,000 and $13,000 per council which can be covered
by the existing electricity operating budget.

Based on the pricing provided with the indicative Retail PPA, any
procurement costs will be accounted for by savings within the first year of
the contract, with substantial savings compared to current contracts.

Based on the pricing provided with the indicative Retail PPA, future
ongoing costs could be as much as half of Council’'s current electricity
costs. Council’s current usage costs are in the order of $400,000 p.a. and
in this respect, the indicative savings could be somewhere between
$100,000 and $200,000 (25%-50%) of current expenditure. The usage
costs do not include network, market and environmental charges as these
remain constant on all electricity contracts. In addition, a Retail PPA can
provide price stability that will support robust long-term financial planning.

If a long-term Retail PPA is created for the group of councils, part of the
procurement process will be about the purchasing of RECs and the timing
of purchasing 100% renewables, to meet any environmental objectives.
Councils will not be bound to purchase RECs if they do not require them.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o The group procurement process is estimated to cost between $7,000
and $13,000 per council. Should Council endorse pursuing this
initiative, the cost will be covered within the existing electricity
operating budget.

o Based on the pricing provided with the indicative Retail PPA during
the investigation, any procurement costs will be accounted for by
savings within the first year of the contract, with substantial savings
compared to current contracts.

o Based on the pricing provided with the indicative Retail PPA, ongoing
costs will be approximately half of current electricity costs (not
including network, market, and environmental charges as these
remain constant on all electricity contracts).
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6.2

6.3

6.4

6.5

A Retail PPA can provide price stability that will support robust long-
term financial planning.

Potential savings of up to $200,000 p.a. could be realised through
entering a PPA. However, this will be subject to the market offerings
following the procurement process.

Risk Management (identification and mitigation)

As the buying group will consist of up to seven councils, each with
their own procurement framework, an agreed procurement
framework should be articulated as part of the MOU to ensure a
transparent and robust process.

The outcome of the procurement process may not be favourable to
Council. As such, the MOU will contain opt-out options and
thresholds.

There is a likely risk that Council could pay higher electricity costs
over the long term if at PPA is not pursued.

Staffing/Work Plans/Additional Resource Impact

The estimated $7,000 to $13,000 required from each council would
provide for the engagement of a third-party consultant to provide
technical and commercial expertise regarding PPAs to support the
procurement. An external probity advisor and legal support will also
be sought.

A staff member with expertise in electricity and procurement from
each participating council will be nominated for membership on a
working-level Project Steering Committee to work with the
consultants.

Project governance would be provided by an Advisory Committee
consisting of senior managers from each participating council.

Climate/Environmental Impact

If Council were to enter into a PPA to purchase renewable electricity
plus the RECs for all the electricity consumed, all electricity
purchased would have zero emissions.

This would complete an action from Council’s Climate & Energy Plan
and reduce Council's total Greenhouse Gas Emissions by
approximately 650 t/CO2e.

Social/Economic

The potential reduction of expenditure and savings achieved through
the PPA arrangement will help reduce rate rise pressures.
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ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. Council approves the Administration partnering with the Eastern
Region Alliance councils and the City of Tea Tree Gully to form a
buying group of councils to conduct a procurement process for a
long-term renewable electricity Retail Power Purchasing Agreement

(PPA).

3. Council approves the development and signing of a Memorandum of
Understanding between the participating councils, documenting the
group procurement process.

4. Council delegates authority to the Chief Executive Officer to sign a
contractual agreement for a PPA, with the preferred supplier,
following the group procurement process.

Under this option, Council would decide to authorise the Administration to
participate in the forming a buying group and developing an MOU with
participating councils for the procurement of a long-term renewable
electricity Retail PPA that would provide substantial savings compared to
current contracts.

This option provides Council to delegate authority to the Chief Executive
Officer to sign any contractual agreement on Council’s behalf following the
group procurement process. The delegation is important because the retall
electricity market is volatile, and contract offers typically have fast turn-
around requirements (e.g. all parties may have only a few days to commit).
It is important to note that the approval process will be based on a lengthy
and robust procurement process, ensuring that the final offer will only be
presented for signing if it meets the requirements of the participating
councils, based on detailed technical and financial analyses.

Option 2 —

1. The report be received.

Council may decide not to pursue this initiative or participate any further
with the other councils. This option enables Council to simply note the
report and not pursue this any further.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Claude Malak General Manager, City Development
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Item 4.6 - Attachment 1 - Example Procurement Process for Power Purchasing Agreement (PPA)

Example Procurement Process for PPA

Council requires a new electricity contract for its large sites and street lighting
accounts, effective July 2025. If endorsed, Council has the opportunity to participate in
a group procurement process led by the Eastern Region Alliance. This collective
procurement process would initiate with a Memorandum of Understanding (MoU)
between the participating councils, documenting the process, governance, cost-
sharing arrangements and opt-out thresholds, subsequently followed by the
engagement of a consultant to guide the process.

Best practice: What others have done

Similar Council Groups have gone about renewable PPA procurement in a variety of
ways, as referenced in the report.

Due to the complex nature of group electricity procurement, the participating councils
typically engage some or all of the following:
« a third-party consultant to provide technical and commercial expertise about
PPAs and to support the procurement process,
a probity advisor, and
external legal support.

The features of a group procurement process have included the following.
Governance

e A working-level Project Steering Committee (PSC) to oversee the project,
consisting of staff from participating councils with expertise in electricity and
procurement, working with the consultant.

Evaluation Panel: often the same as the PSC.
Governance provided by an Advisory Committee consisting of the General
Managers or other senior delegate from each participating council.

Process

Procurement process to engage a consultant.

Inception meeting and initial workshop.

Project Steering Committee and consultant refine the objectives of the project.

Consultant and Project Steering Committee develop the tender specification.

Consultant and Project Steering Committee/Evaluation Panel develop the

Evaluation Plan.

e« Consultant liaise with member council staff to review and confirm the sites and
consumption forecasts.

+ Consultant provide advice on the best time to go to market to achieve optimal
pricing.

e Conduct the procurement process in accordance with the specific requirements
of the Local Government Act.

* |Issue a joint tender.

e & & o o
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Item 4.6 - Attachment 1 - Example Procurement Process for Power Purchasing Agreement (PPA)

Consultant assist in responding to questions from respondents.

Consultant analyse offers received and provide a report to PSC/Evaluation
Panel nominating recommended retailer/s and offer/s, including a briefing to
detail the outcome.

« Evaluation Panel finalise tender evaluation and preferred tenderer selection.

e PSC and consultant manage the negotiation of the contracts with each
participating member Council - individual bilateral contracts with the preferred
retailer.

+ Consultant conduct quality checks during the changeover period to ensure all
sites transfer with minimal delays.

¢ Consultant report on the estimated cost savings achieved.

Timeline
The group processes have typically taken 6 to 9 months after engagement of the

consultant. An early start to this process will therefore be required to meet councils’
requirement for a contract in place by July 2025.
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INFORMATION REPORT

REPORT TITLE: DISABILITY ACCESS AND INCLUSION PLAN
2022-2026 UPDATE

ITEM NUMBER: 4.7

DATE OF MEETING: 22 APRIL 2024

AUTHOR: YELAINA EATON, TEAM LEADER
COMMUNITY & CULTURAL DEVELOPMENT

DIVISION: CITY SERVICES

ATTACHMENTS: 1. DAIP IMPLEMENTATION REGISTER AS

AT MARCH 2024

1. PURPOSE

This report provides Council with an update of the State Disability
Inclusion Plan 2019-23 (DAIP) review and implications for Council’s
Disability Access and Inclusion Plan and provides a progress report on the
implementation of the City of Unley’s Disability Access and Inclusion Plan
2022-2026.

2. RECOMMENDATION

That:

1. The report be received.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.5 Our City is connected and accessible.

4. BACKGROUND

The Disability Inclusion Act 2018 (Act) prescribes that each State authority
has a Disability Access and Inclusion Plan that aligns with the State
Disability Inclusion Plan.

Council endorsed its Disability Access and Inclusion Plan (DAIP) at its
Meeting on 28 March 2022.
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The DAIP was developed in partnership with the community to provide a
4-year plan for improving access and inclusion, by identifying key
objectives and priorities across several themes, to ensure that the City of
Unley continues to develop as a highly liveable and welcoming place for
everyone.

A full copy of the DAIP is available on Council’'s website:
https://www.unley.sa.gov.au/Community-services/Access-Inclusion

DISCUSSION

Update on the State Disability & Inclusion Plan

The inaugural State Disability Inclusion Plan — Inclusive SA concluded at
the end of 2023.

The State Government has advised that a new State Disability Inclusion
Plan will be released in 2025 and will:

o Build on the foundations set by Inclusive SA;

o Be consistent with the principles enshrined in the United Nations
Convention on the Rights of Persons with Disabilities; and

o Be guided by South Australia’s commitments under Australia’s
Disability Strategy.

When released, each State authority will be required to review and update
its Plan to align with the revised State Disability Inclusion Plan.

This means that City of Unley will need to review and update its DAIP in
2025, even though the current endorsed plan spans the period 2022-2026.
Council’'s future DAIP is anticipated to sit within a larger Social
Development Strategy.

DAIP implementation update

The Act requires State authorities to periodically report progress on
implementation of their DAIPS.

The City of Unley’s DAIP has a total of 50 actions.

To date:

- 38 of 50 actions are complete or on track for completion;
- 4 actions in the early stages of commencement; and

- 8 are yet to be commenced.

A 2022-2024 DAIP Action and Implementation Status report is provided in
the attached progress report (Attachment 1).
Attachment 1
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Some of the highlights include:

o A Diversity, Inclusion and Belonging Plan has been developed and
implemented, embedding the principles of inclusion into
organisational culture.

o The continued delivery of free and low-cost programs, services,
events, and activities across the City of Unley that consider the
differing needs of people. Examples include the Community Bus
Program and the programs delivered by Community Centres and
Libraries.

o The upgrade of Millswood Croquet Club that included kitchen and
clubroom upgrades, landscaping and accessible carparking. This
project removed steps to provide smooth transitions from the carpark
through to the club rooms for people with mobility issues.

. The creation of roles for three volunteers with lived experience of
disability, and activities to further improve our volunteer management
systems and processes to grow the inclusiveness of our volunteer
programs.

Future priorities of focus in the next 12 months include:

o Delivering Disability Access and Inclusion training to staffing and
investigating how this can be offered to local community groups and
businesses.

o Upgrading Council’'s Customer Service Centre including DDA
compliance to improve access and overall experience for people of
all abilities.

. Reviewing the Volunteer Policy, specifically focusing on opportunities
to improve inclusion.

o Trialling a themed round of Disability Access and Inclusion grants.

o Exploring alternative ways that people with lived experience of a
disability can participate in community engagement and other
decision-making processes.

The Department of Human Services requires Local Government Agencies
to report each year on the progress of actions chosen by them from the
State Disability Inclusion Plan. The chosen actions for this year were:

o Action 5: Develop Data Measures to track the percentage of people
living with disability employed in SA Government and local councils.

o Action 9: Local council access and inclusion planning to consider
consultation outcomes including: incorporating Universal Design
principles in criteria for all new building and public projects and
planning for programs, services, and events, developing Universal
Design training Plans for staff and contractors, reviewing the
availability for accessible car parks in identified areas.

o Action 10: Consider the installation of multi-media devices and
inclusive signage at service outlets and at the front of public buildings
to accommodate people with a disability.
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o Action 27: State authorities to facilitate meaningful volunteering
opportunities for people living with disability and to identify clear
pathways to transition from volunteering to work placement.

o Action 33: Provide opportunities for active participation in decision-
making for people living with disability, with particular focus on the
identified priority groups: Aboriginal and Torres Strait Islander
people, Culturally and Linguistically Diverse communities, women,
children, and young people.

In line with this legislated reporting requirement, the Administration
submitted a progress report to the Department in March 2024. While
Action 10 has not yet been a focus for Council, progress was able to be
reported against Actions 5, 9, 27 and 33.

REPORT AUTHORISERS

Name Title
Bev O'Brien Manager Community Connections
Megan Berghuis General Manager, City Services
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Item 4.7 - Attachment 1 - DAIP Implementation Register as at March 2024
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DECISION REPORT

REPORT TITLE: REQUEST TO FLY ITALIAN FLAG ON 2 JUNE
2024

ITEM NUMBER: 4.8

DATE OF MEETING: 22 APRIL 2024

AUTHOR: MARK LABAZ, MANAGER GOVERNANCE

DIVISION: OFFICE OF THE CEO

ATTACHMENTS: NIL

1. PURPOSE

Council has received a request from the President of the Committee of
Italians Abroad, South Australia (Committee), Com.It.Es South Australia,
to fly the Italian National Flag at the Unley Civic Centre on Italian National
Day on 2 June 2024.

Under the conditions of Council's Flag Policy (Policy), a resolution of
Council is needed to fly the flag of other nations on any Council flagpole.
The Policy also requires that the protocols from the Department of Prime
Minister and Cabinet (DPMC) are to be followed.

The request from the Italian community through this Committee meet the
above requirements

2. RECOMMENDATION

That:

1. The report be received.

2. The request to fly the National Flag of Italy at the Unley Civic Centre
in recognition of Italian National Day (2 June 2024), be approved with
the flag to be raised in the morning on Friday 31 May 2024 and
lowered in the morning on Monday 3 June 2024.

3. RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

1. Community Living
1.2 Our Community participates in community activities, learning
opportunities and volunteering.
1.4 Our Community is proud to be part of our City
1.5 Our City is connected and accessible
4. Civic Leadership
4.1 We have strong leadership and governance

Page 386 of Council Agenda 22 April 2024



BACKGROUND

The Italian community through the Committee of Italians Abroad, South
Australia (Committee), Com.It.Es South Australia is extremely active in
promoting Italian culture within South Australia.

Based on 2021 Census data, the City of Unley along with several other
metropolitan councils, cover the areas of Adelaide with the greatest
presence of Italian migrants, or people who claim Italian heritage.

A similar request was received from the Committee last year and was
approved by the Chief Executive Officer (CEO) and Mayor in accordance
with the Policy, as there was insufficient time for a Council resolution,
without holding a special meeting of Council.

There are five flag poles at the Civic Centre on Unley Road. Council's
Policy provides that the standard flag display at the City of Unley Civic
Centre will comprise:

o The Australian National Flag;

o The South Australian Flag;

o The Aboriginal Flag;

o The Torres Strait Islander Flag; and

o The City of Unley Ensign (bearing the City of Unley logo).

Subject to Council approval, other flags may be flown in a symbolic
gesture of inclusiveness and multiculturalism.

When requests to fly flags are approved by Council, the City of Unley
Ensign would be the flag that is removed to accommodate the approved
flag.

DISCUSSION

A request has been received from the President of the Committee of
Italians Abroad, South Australia (Committee),Com.It.Es South Australia, to
fly the Italian National Flag at the Unley Civic Centre on Italian National
Day, Festa della Repubblica, on 2 June 2024.

On 2 June 1946, Italy held a referendum to choose between a Republic
and Constitutional Monarchy. The Republican institutional form was
chosen. It was also the first time that universal suffrage was implemented
in the sense that Italian women were eligible to vote.

As 2 June is a Sunday this year, the flag will be raised in the morning on
Friday 31 May 2024 and lowered in the morning on Monday 3 June 2024.

Council’s Policy specifies that a resolution of Council is needed to fly the
flag of other nations on any Council flagpole and if there is insufficient time
for a Council resolution, without holding a special meeting of Council, the
CEO in consultation with the Mayor may approve or refuse a request.
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The Policy also specifies that the protocols from the DPMC are to be
followed. Advice has previously been sought from the Commonwealth Flag
Officer at the DPMC to confirm that Italy is a country officially recognised
by the Australian Government. Diplomatic protocols therefore allow for the
Italian National flag to be flown from Government buildings (which includes
local government premises).

POLICY IMPLICATIONS

6.1 Financial/budget implications
° Nil.

6.2 Risk Management (identification and mitigation)
o Not applicable.

6.3 Staffing/Work Plans/Additional Resource Impact

o Given that the request to raise the Italian National Flag is on a
Sunday the recommendation stipulates that the flag will be raised on
Friday 31 May 2024 and will be lowered on Monday 3 June 2024.

6.4 Climate/Environmental Impact
o Not applicable.

6.5 Social/lEconomic

o Council’s strategic objective of “Our Community is proud to be part of
our City”, seeks to preserve and celebrate our City’s history, heritage
and local character.

o Approval of this request supports cultural diversity and recognition.

o Council along with several other metropolitan councils cover the
areas of Adelaide with the greatest presence of Italian migrants, or
people who claim Italian heritage.

o If Council was to decide not to raise the Italian National Flag this
could lead to disappointment for members of the Italian community.

ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The request to fly the National Flag of Italy at the Unley Civic Centre
in recognition of Italian National Day (2 June 2024), be approved with
the flag to be raised in the morning on Friday 31 May 2024 and
lowered in the morning on Monday 3 June 2024.

The request to fly the Italian National Flag on Italian National Day falls
within the allowed protocols of DPMC and Council’s Policy.
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The City of Unley has been identified as one of several Adelaide
municipalities with the greatest presence of Italian migrants or people who
claim Italian heritage and approval of this request supports cultural
diversity and recognition.

The flag will be provided by the Committee of Italians Abroad, South
Australia. It will be displayed in the protocol order from the DPMC
“Australian Flags” booklet, that is, between the Australian National flag and
the State flag.

In order to fly the Italian National Flag, a flag will need to be lowered to
accommodate this request. The City of Unley Ensign (bearing the City of
Unley logo) will be lowered unless Council specifies an alternative flag to
be lowered to accommodate the Italian Flag.

This option allows the Italian Flag to be flown over a longer period of time
due to the weekend which occurred last year and is the expectation of the
Committee.

Option 2 —

1. The report be received.

2. The request to fly the National Flag of Italy at the Unley Civic Centre
in recognition of ltalian National Day (2 June 2024), is not approved.

It is at Council’s discretion to determine if the flag will be flown.

Not approving the request to fly the Italian National Flag is inconsistent
with Council’s strategic objective of “Our Community is proud to be part of
our City”, which seeks to preserve and celebrate our City’s history,
heritage, cultural diversity and local character.

Council, through the CEO and Mayor, has previously supported the same
request in 2023. Not supporting the request this year may lead to
disappointment for members of the Italian community given that they are
requesting their Country’s flag be raised and flown in commemoration of
their National Day.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Peter Tsokas Chief Executive Officer
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DECISION REPORT

REPORT TITLE: CODE OF PRACTICE - ACCESS TO COUNCIL
AND COMMITTEE MEETINGS AND
DOCUMENTS - REVIEW FOR PUBLIC

CONSULTATION
ITEM NUMBER: 4.9
DATE OF MEETING: 22 APRIL 2024
AUTHOR: MARK LABAZ, MANAGER GOVERNANCE
DIVISION: OFFICE OF THE CEO
ATTACHMENTS: 1. CURRENT CODE OF PRACTICE FOR
ACCESS TO COUNCIL MEETINGS AND
DOCUMENTS

2. DRAFT REVISED CODE OF PRACTICE -
ACCESS TO COUNCIL AND COMMITTEE
MEETINGS AND DOCUMENTS

1. PURPOSE

This report seeks Council's endorsement of the revised Code of Practice —
Access to Council and Committee Meetings and Documents (Code) for
public consultation as mandated by Section 92(5) of the Local
Government Act 1999 (Act).

2. RECOMMENDATION

That:

1. The report be received.

2. The revised Code of Practice — Access to Council and Committee
Meetings and Documents as set out in Attachment 2 to this Report
(Item 4.9, Council Meeting 22/04/2024), be endorsed for public
consultation pursuant to Section 92(5) of the Local Government Act
1999.

3. The Chief Executive Officer be authorised to make amendments of a
minor editorial, formatting and/or technical nature to the revised Code
of Practice — Access to Council and Committee Meetings and
Documents prior to release for public consultation.
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RELEVANT CORE STRATEGIES — FOUR YEAR DELIVERY PLAN

4. Civic Leadership
4.1 We have strong leadership and governance.
4.3 Our business systems are effective and transparent.

BACKGROUND

Council policies, procedures and codes set the strategic tone of Council on
matters that significantly impact the community in some way. Once
adopted, these policies, procedures and codes require periodical review,
and in some instances, public consultation as part of the review process,
after which they are presented to Council for consideration and adoption.

The current Code of Practice for Access to Council Meetings and
Documents (Code), provided as Attachment 1, captures the principles of
open, transparent, and informed decision making of Council meetings or
those of Council Committees (Committees) which have been established
under Section 41 of the Local Government Act 1999 (Act), and
encourages community participation at these meetings and access to such
meeting documents.

Attachment 1

This is a mandatory Code pursuant to Section 92(1) of the Act which
requires that Council must prepare and adopt a code of practice relating to
the principles, policies, procedures and practices that Council will apply for
the purposes of public access to Council and Committee meetings and
minutes of Council and Committee meetings and release of documents.

This Code has been reviewed as part of Council’s ongoing policy and
procedure review process with amendments made to accord with changes
to the Act since the last review and to align with the current Local
Government Association of South Australia (LGASA) Access to Council
and Committee Meetings and Documents Model Code of Practice (LGASA
Code).

The Code has also been transcribed into Council’s recently updated policy
and procedure template.

DISCUSSION

Section 92(1) of the Act requires Council to prepare and adopt a Code of
Practice for Access to Meetings and Documents.

Public access to Council and Committee meetings and documents is one
of the primary means by which the community can gain access to
information about the business of Council and Committees.
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This Code includes information relating to:

o Access to the agenda for meetings.

o Public access to meetings.

o Process to exclude the public from meetings.

o Matters for which the Council or Committee can order that the public
be excluded.

o How Council will approach the use of the confidentiality provisions of
the Act.

o Public access to documents, including minutes.

. Accountability and reporting to the community and the availability of
the Code.

o Grievances about the use of the Code by Council.

The Code has been reviewed taking into consideration the mandatory
requirements of the Act noting that updates within the Code have also
considered the current LGASA Code.

The revised Code is provided as Attachment 2.

Attachment 2
Material amendments to the revised Code are summarised as follows:
Code Title

The Code title has been updated to reflect and acknowledge that the Code
also applies to Committees of Council created under Section 41 of the Act.

Related Policies and Procedures

This section of the Code has been updated to reflect Council’s current
related policies, procedures and codes, and that of the LGASA.

Community Plan Link

The current and relevant Four-Year Delivery Plan strategies have been
incorporated into the Code replacing the redundant Community Goals.

Scope

A scope section has now been included to articulate the application of the
Code in its entirety.

Code Purpose/Objectives

The purpose and objectives of the Code have been updated to reflect
revised Code content and to align with the requirements of the current
LGASA Code.

Page 392 of Council Agenda 22 April 2024



Appendix A of the Code has been reviewed and updated to accurately
reflect the circumstance in which a Council or Committee may order the
public to be excluded from a meeting in relation to Section 90(3) of the Act
to receive, discuss, or consider matters in confidence.

Definitions

The definitions section has been updated and consolidated in the Code to
reflect the new format of the recently updated policy and procedure
template.

A definition of Council stafffemployee has been included. Due to the
amendment of the Act, the term and definition of ‘informal gathering’ has
been replaced with the current term and definition, being information and
briefing sessions.

Process to Exclude the Public from a Meeting

A new section of the Code in relation to the exclusion of the public from a
meeting has been included to accord with amendments made to the Act
and to align with the current LGASA Code.

Information and Briefing Sessions

Amendments to the Act removed the term and descriptors in relation to
informal gatherings. New Section 90A of the Act dealing with information
and briefing sessions is now reflected in the revised Code with a new
clause added to describe these requirements.

Review of Confidentiality Orders

Whilst a requirement under the Act, this matter was not included in the
current version of the Code. A new section specifically dealing with the
review of confidentiality orders has now been inserted into the revised
Code which aligns with the current LGASA Code.

Public Access to Documents

This section of the Code has been rewritten to align with the terminology
and wording used in the current LGASA Code. A new Appendix B has
been included in the revised Code providing a list of Council documents
that must be publicly available and/or available for purchase.

Public Access to Minutes

Minutes of a meeting of Council or a Committee must be made available
for access to the public through Council’'s website. This requirement was
not detailed in the current version of the Code.
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Accountability and Reporting to the Community

This requirement was not clearly articulated in the current Code. These
accountability and reporting requirements are now included in the revised
Code in detail and in accordance with wording used in the current LGASA
Code.

Next Steps

Following Council’'s endorsement of this revised Code, it will be released
for public consultation purposes which is a mandated requirement
pursuant to Section 92(5) of the Act.

At the conclusion of the public consultation process, feedback will be
considered by the Administration and any material changes to the revised
Code will be incorporated therein.

A final revised Code, incorporating material changes from feedback
provided during the public consultation process, will then be presented at
a Full Council Meeting for adoption.

Following adoption, the Code will be placed on Council’'s website for
information and reference.

POLICY IMPLICATIONS

6.1 Financial/budget implications

o The review and release of the Code is being delivered within existing
resources.

o There are no additional financial implications with the
recommendation.

6.2 Risk Management (identification and mitigation)

o Updates to the Code meet the relevant legislation and there are no
foreseeable risks associated with the proposed amendments.

o Once adopted by Council the Code will be placed on Council’s
website for information.

6.3 Staffing/Work Plans/Additional Resource Impact

o The Code is administered under current resourcing and does not
require additional resources to deliver.

6.4 Climate/Environmental Impact
. Nil.

6.5 Social/lEconomic
° Nil.
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ANALYSIS OF OPTIONS

Option 1 —

1. The report be received.

2. The revised Code of Practice — Access to Council and Committee
Meetings and Documents as set out in Attachment 2 to this Report
(ltem 4.9, Council Meeting 22/04/2024), be endorsed for public
consultation pursuant to Section 92(5) of the Local Government Act
1999.

3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature to the revised Code
of Practice — Access to Council and Committee Meetings and
Documents prior to release for public consultation.

This option ensures that Council has undertaken a transparent process to
release the revised Code for public consultation and feedback pursuant to
the requirements of the Act prior to finalising and endorsing the revised
Code for adoption, taking into consideration any material amendments
required following the public consultation process.

Option 2 —

1. The report be received.

2. The revised Code of Practice — Access to Council and Committee
Meetings and Documents as set out in Attachment 2 to this Report
(ltem 4.9, Council Meeting 22/04/2024), be endorsed for public
consultation pursuant to Section 92(5) of the Local Government Act
1999 with the following amendments:

- Amendments to be determined by Council
3. The Chief Executive Officer be authorised to make amendments of a

minor editorial, formatting and/or technical nature to the revised Code

of Practice — Access to Council and Committee Meetings and

Documents prior to release for public consultation.

Council may wish to make amendments to the Code prior to release for
public consultation. If this is the case, amendments should be articulated
as part of the resolution.

RECOMMENDED OPTION

Option 1 is the recommended option.

REPORT AUTHORISERS

Name Title

Peter Tsokas Chief Executive Officer
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

4, POLICY OBJECTIVES

The objectives of the Code of Practice for Access to Meetings and Documents
(the code) are to ensure that there are clear guidelines for the public in relation
to:

Public access to agendas

Public access to meetings

Matters for which the public can be excluded from meetings

Use of the confidentiality provisions

Public access to documents

Accountability and reporting to the community, including the availability

of the code, and grievances about the use of the code by Council.

Appendix A to the code details the grounds under Section 90(3) of the Local
Government Act 1999 which allow Council or a Council Committee to order
that the public be excluded from attendance at a meeting.

5. DEFINITIONS

Clear days — means that the time between the giving of the notice for the
meeting and the meeting is to be determined by excluding both the day on
which the notice was given and the day of the meeting. For example, notice is
given on a Thursday for a following Monday meeting, the clear days being
Friday, Saturday and Sunday.

For the purposes of the calculation of “clear days” under Regulation 3(2) of the
Local Government (Procedures at Meetings) Regulations 2013, if a notice is
given after 5 p.m. on a day, the notice will be taken to have been given on the
next day.

Council Committee for purposes of this code means those Committees
established by Council under Section 41 of the Local Government Act 1999.

Informal gatherings — It is not unlawful for members of council, a committee
and staff to participate in informal gatherings or discussion provided that a
matter which would ordinarily form part of the agenda for a formal meeting is
not dealt with in such a way as to obtain, or effectively obtain, a decision
outside of a formally constituted meeting of council or committee. The
following are examples:

= Planning sessions associated with the development of policies and
strategies.

» Briefing or training sessions.

=  Workshops.

* Social gatherings to encourage informal communication between
members or between members and staff.

Code of Practice for Access to Meetings and Documents
Page 2 of 8
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

6. REFERENCES

City of Unley Policy — Code of Practice Procedures at Meetings.
Local Government Association — Model Code of Practice for Access to
Meetings and Documents.

7. PROCEDURES

71

(a)

(b)

(c)

(d)

(e)

7.2

(@)

(c)

Public Access to Agendas

At least three clear days before a Council or Council Committee
meeting (with the exception of special meetings of the Council) the
Chief Executive Officer (CEO) must give written notice of the meeting to
all Council or Council Committee members setting out the date, time
and place of the meeting and the notice must contain or be
accompanied by the agenda for the meeting.

The notice and agenda are also to be placed on public display at the
principal office of the Council at the same time as they are forwarded to
Council members.

The CEO must publish the notice and the agenda for a meeting on the
Council’'s website.

The notice and agenda must be kept on public display, and continue to
be published on the website until the completion of the relevant
meeting.

As allowed for in Section 88(7) of the Act, where a committee is not
performing a regulatory activity these procedures may be varied (ie.
they may be given in a form decided by the committee) and need not be
given for each meeting separately. Public notice may be given at a
place determined by the CEO taking into account the nature and
purpose of the committee.

Public Access to Meetings

Council (and Council Committee) meetings are open to the public — and
attendance is encouraged except where the Council (or the Council
Committee) believes it necessary in the broader community interest to
exclude the public from the discussion of a particular matter.

The public will only be excluded when considered absolutely necessary
and if the circumstances meet the provisions of Sections 90 and 91 of
the Act.

These requirements for public access to meetings do not apply to
informal gatherings or discussions pursuant to Section 90(8) of the Act.

Code of Practice for Access to Meetings and Documents
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

7.3

(c)

7.4

(@)

Use of the Confidentiality Provisions

Distribution of agenda papers to Members of Council may include
advice from the CEO, after consultation with the Mayor and relevant
Council Committee Presiding Member, that a document or report on a
particular matter may be considered in confidence, with the public to be
excluded. Where this occurs, the CEO must specify the basis for
keeping the matter confidential in terms of Section 90(3) of the Act.

At the Council or Council Committee meeting, Members will then
consider if excluding the public is necessary and appropriate in
accordance with the tests contained in Sections 90(3) and 90(4) and
91(8) of the Act.

Before a meeting excludes the public from discussion of a particular
matter, the meeting must, in public, formally determine if this is
necessary, and then pass a resolution to exclude the public. If a
decision to exclude the public is taken, the grounds for this are to be
communicated to the public, both in the meeting at the time of the
request to leave, and in the minutes.

When discussion of the matter is concluded, the meeting will then
consider if it is necessary to make an order that a document associated
with the agenda item, is to remain confidential. In determining this, the
meeting shall have regard to the provisions of Section 91 of the Act.

Once discussion on the confidential matter is concluded, the public will
be permitted to re-enter the meeting. Once members of the public have
returned, the decision of the meeting in relation to the confidential
matter should be made publicly known unless there has been a formal
resolution ordering that some information is to remain confidential.

All details pertaining to any order by the Council or a Council
Committee to keep information or a document confidential in
accordance with Sections 90 and 91 of the Act, are also to be made
known. These are to be recorded in the minutes, which are to be
available within five days after the meeting. The intention is that the
information will be made publicly available at the earliest possible
opportunity.

For the convenience of the public present at a meeting, where it is
resolved to consider a matter in confidence, the matter may be deferred
until all other business has been dealt with.

Public Access to Documents

Once a matter has been dealt with, the Council or Council Committee
may order that a document relating to the confidential matter is to be
kept confidential, in accordance with Section 91(7) and (9) and Section
90(3) of the Act. Where this is considered absolutely necessary, a
resolution to this effect is required. The resolution is to include the

Code of Practice for Access to Meetings and Documents
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

grounds for confidentiality and the duration of the order, or
circumstances in which the order will cease to apply, or when the order
must be reviewed. The resolution is to include whether any delegation
of authority is assigned to an officer to revoke the order and, if relevant,
any conditions associated with this delegation. Section 91(8) imposes
limits on the Council's power to keep documents confidential. The
reader is referred to sub-Sections 91(8)(a) to (c) and 91(9) of the Act.

(b)  The Council must ensure that a note is made in the minutes recording
the making of the order for confidentiality, the grounds and the decision
of the Council in relation to the duration of the order.

(c) It should be noted that under Section 91 of the Act there are provisions
for access to Council documents. Enquiries regarding access to
documents held by the Council are to be directed to the Council's
Freedom of Information Officer.

(d)  The Council’'s minutes, reports, recommendations and financial
statements are available for inspection without payment. Access to a
document which is subject to a current confidentiality order of the
Council in accordance with Section 91(7) of the Act is governed by the
provisions of the Freedom of Information Act 1991.

7.5 Accountability and Reporting

Council will include details on the use of the confidentiality provisions in the
Annual Report.

7.6 Availability of the Code

A copy of this code is available to the public at the Civic Centre, and via the
Council’'s web site. A copy of the code will be supplied if requested, in
accordance with the Council's Schedule of Fees and Charges.

7.7 Review

The implementation of this code will be reviewed in accordance with Section
92(2) of the Act (i.e. within 12 months of a periodic election) to ensure that the
principle of open government sought in the legislation is being strictly
observed. Any amendments to this policy will be made in accordance with the
consultation requirements of Section 92(5)(a) and (b) of the Act.

7.8 Grievances

(@)  Section 270 of the Act governs the process in relation to a formal
Review of a Council Decision. Council’s Review of a Council Decision
Procedure should be referred to for the principles and procedures
regarding grievances about the Council’'s use of confidentiality
provisions.

(b) It is the spirit of this code of practice, that all grievances should be
resolved with the Council. If resolution has not been reached, the

Code of Practice for Access to Meetings and Documents
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

Freedom of Information Officer will provide details to assist a
complainant to contact the Ombudsman if required.
8. LEGISLATION

This is a mandatory code under Section 92 of the Act. The code must be
reviewed within 12 months of the conclusion of each periodic election.

Other relevant legislation includes;
Local Government (Procedures at Meetings) Regulations 2013
Freedom of Information Act 1991.

9. DELEGATIONS

Information about the sub-delegated powers relevant to this code can be found
in the Council's Delegations Register.

10. DOCUMENT HISTORY

Date Council/Committee/Internal Comment

26 Nov 2007 C 184 Policy no. 042

19 April 2010 | CSP 306

16 May 2011 CSP 31

23 May 2011 C 135

14 May 2012 | CSP 108

28 May 2012 | C 420

24 March 2014 | C 1086 Was policy no. COU6
27 July 2015 C 195 Mandatory post-election
review

Code of Practice for Access to Meetings and Documents
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

Appendix A - Matters for which a Council or Committee can order that
the public be excluded.

Council, or a Council Committee, may order that the public be excluded in the
following circumstances in accordance with Section 90(3) of the Local
Government Act 1999:

a)

information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person
(living or dead);

information the disclosure of which -

(i) could reasonably be expected to confer a commercial advantage
on a person with whom the Council is conducting, or proposing to
conduct, business, or to prejudice the commercial position of the
Council; and

(i) would, on balance, be contrary to the public interest;
information the disclosure of which would reveal a trade secret;

commercial information of a confidential nature (not being a trade

secret) the disclosure of which -

(i) could reasonably be expected to prejudice the commercial position
of the person who supplied the information, or to confer a
commercial advantage on a third party; and

(i)  would, on balance, be contrary to the public interest.

matters affecting the security of the council, members or employees of
the council, or council property, or the safety of any person;
information the disclosure of which could reasonably be expected to
prejudice the maintenance of law, including by affecting (or potentially
affecting) the prevention, detection or investigation of a criminal
offence, or the right to a fair trial,

matters that must be considered in confidence in order to ensure that

the council does not breach any law, order or direction of a court or

tribunal constituted by law, any duty of confidence, or other legal
obligation or duty;

legal advice;

information relating to actual litigation, or litigation that the council or

council committee believes on reasonable grounds will take place,

involving the council or an employee of the council;

information the disclosure of which -

(i)  would divulge information provided on a confidential basis by or to
a Minister of the Crown, or another public authority or official (not
being an employee of the council, or a person engaged by the
council); and

(i) would, on balance, be contrary to the public interest;

tenders for supply of goods, the provision of services or the carrying out

of works;

(22/5/2003; sub-section deleted from Local Government Act 1999)

information relating to a proposed amendment to a Development Plan
under the Development Act 1993 before a Development Plan

Code of Practice for Access to Meetings and Documents
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Item 4.9 - Attachment 1 - Current Code of Practice for Access to Council Meetings and Documents

Amendment proposal relating to the amendment is released for public
consultation under that Act; or

n) information relevant to the review of a determination of a council under
the Freedom of Information Act 1991.

For the purposes of Section 90(9) of the Local Government Act 1999:

The definition of “personal affairs” of a person includes —

(a) that person’s -
(i) financial affairs;
(ii)  criminal records;
(iif) marital or other personal relationships;
(iv) personal qualities, attributes or health status;

(b) that person’s employment records, employment performance or suitability
for a particular position, or other personnel matters relating to the person,

but does not include the personal affairs of a body corporate.

Code of Practice for Access to Meetings and Documents
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COUNCIL ACTION REPORT

REPORT TITLE: COUNCIL ACTION RECORDS

ITEM NUMBER: 4.10

DATE OF MEETING: 22 APRIL 2024

AUTHOR: LARA GREGORY, EXECUTIVE ASSISTANT
TO THE CEO AND MAYOR

DIVISION: OFFICE OF THE CEO

ATTACHMENTS: 1. COUNCIL ACTION REPORT - APRIL 2024

1. PURPOSE

To provide an update to Members on information and actions arising from
resolutions of Council.

2. RECOMMENDATION

That:

1. The report be noted.
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MOTION OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: NOTICE OF MOTION FROM COUNCILLOR L

DOYLE RE: CAT MANAGEMENT
INVESTIGATION

ITEM NUMBER: 5.1.1
DATE OF MEETING: 22 APRIL 2024
ATTACHMENTS: NIL

Councillor L Doyle has given notice of intention to move the following motion at
the Council meeting to be held on 22 April 2024 .

MOTION

That:

1. Administration facilitates an Elected Member Workshop, to take place
within 3 months’ time, which investigates the issue of cat management by
local government including:

a. Reviewing the various cat by-laws implemented by South Australian
councils.

b. The process required to be undertaken by Council in order to enact
and implement a cat by-law.

c. The cost involved with introducing a cat by-law (excluding
implementation costs such as education, enforcement).

d. Issues relating to enforcement; how this varies depending on
whether the by-law includes all cats or is restricted to cats born or
registered after the by-law start date.

e. Costs of enforcement; comparative annual enforcement figures
obtained from other SA councils with cat by-laws in place.

f. Lessons learnt from SA councils relating to introducing and
implementing cat by-laws.

Background

In South Australia, there are many councils that have taken the step of
introducing cat by-laws to control the unwanted impacts of domestic cats on
wildlife, and nuisance to neighbouring residents.
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Currently, cat owners are mandated by law to have their cats microchipped and
de-sexed. All cat owners must register the microchip and owner details in Dogs
and Cats Online (DACO).

While it is a statutory requirement under the Act to have dogs under effective
control at all times (dog containment), there are no such requirements for cat
owners in the City of Unley as cat management is left to councils.

In addition to the requirements for dog owners under the Act, Unley Council
introduced a Dogs By-law (2022) with the intent to limit the number of dogs kept
on premises and for the management and control of dogs in the Council’s area.
However, Unley currently has no such by-law governing cat management.

Cat by-laws can cover various aspects including: cat containment or curfews,
maximum number of cats permitted per household, and banning cats altogether
from biodiversity hotspots or other sensitive areas.

Currently, in the City of Unley, anyone can own an unlimited number of cats
although they cannot cause a nuisance under the Local Nuisance and Litter Act
(2016) by way of noise or odour.

Australian National University wildlife ecologist Sarah Legge estimates that pet
cats killed over 340 million native animals a year. "Pet cats kill wildlife but a lot
of pet owners aren't aware of that because they don't see their pet cats hunting.
Your cat will only bring back on average 20 per cent of what it kills. So for every
bird you find on your doormat, there's another four lying somewhere under the
bushes on average."!

Dr Brad Smith, the acting chief executive of the Nature Conservation Council of
NSW, says: “In Victoria, about half of the local councils have implemented cat
containment, while the ACT has introduced territory-wide cat containment.
When legislated, this has led to a dramatic reduction in the number of native
birds, reptiles and marsupials that are killed each night by pet cats. We support
cat containment across the country, as one of the most effective measures to
protect Australian wildlife,” Smith says.?

Cat containment is beneficial for both native wildlife and cat health. “Cats that
are kept at home have lower vet bills, don’t get run over, don't get injured at the
same rate, and live for up to 10 years longer than free-roaming cats. And they
don’t go out and kill our birds, mammals, frogs and reptiles.”

The issue of cat management is complex and multifactorial. However, it is an
important issue that many SA councils have approached proactively by passing
and implementing cat by laws.

1 Councils ramp up pressure on state governments to overhaul Australian cat laws - ABC News
2 ‘Keep your cat indoors’: why conservationists are pushing for pet containment in Australia |
Australia news | The Guardian
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Campbelltown Council introduced a comprehensive cat by-law in Jan 2024
which stipulates that: As of 1 January 2024, all domestic cats need to be kept at
home at all times unless they are leaving the property in which case they must
be under effective control. The By-Law generally limits the number of cats
owned to two per property, however permission for additional cats may be
obtained by contacting Council.

Marion Council introduced a cat by-law on 1 January 2023 which stipulates that:
the owner or person responsible for the control of a cat must ensure that the cat
is confined at all times to the premises occupied by that person between the
hours of 8pm and 7am daily, unless the cat is under effective control by means
of physical restraint.

While | understand that Council is planning to review its Animal Management
Plan 2021-2026 in the 2024/25 financial year, conducting a comprehensive
briefing on the topic of cat management in the next 3 months will provide
Elected Members with a good grounding on this complex topic, and prepare
Council for the upcoming review process.

Administration Comments

An Elected Member Workshop on cat management, outlining the requested
information and any other relevant considerations in introducing a cat by-law,
will be facilitated by the end of July 2024.
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MOTION OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: NOTICE OF MOTION FROM COUNCILLOR J
BONHAM RE: PARKING MANAGEMENT PLAN
AMENDMENT

ITEM NUMBER: 5.1.2

DATE OF MEETING: 22 APRIL 2024

ATTACHMENTS: NIL

Councillor J Bonham has given notice of intention to move the following motion
at the Council meeting to be held on 22 April 2024.

MOTION

That:

1. Section 10 of the Unley Parking Management Plan 2023-2033 be
amended as follows:
o Resident Only Parking Permits are only issued to residents who do
not have off-street parking AND who currently hold a Resident Only
Parking Permit.

o Resident Only Parking Permits are not issued to current residents
who do not have off-street parking AND who do not hold a Resident
Only Parking Permit.

o Resident Only Parking Permits are not issued to new residents who
move into properties without off-street parking.

Background

This motion aligns with seven City of Unley strategies and plans including the

Unley Integrated Transport Strategy (ITS). According to the ITS, a key objective

of Parking arrangements in the City of Unley should be that:

o Equitable and convenient parking options are delivered throughout the
City.

The ITS identified four Key Programs to meet Unley’s Parking objectives and
these led to the development of the Unley Parking Management Plan.

In developing the Plan, Resident Only Parking Permit zones were identified as

an issue (see photo). These parking zones withdraw parking spaces from the
general parking supply and are underutilised.
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As noted in the Parking Management Plan:
o ‘The Resident Only Parking Permit zone(s) significantly restricts parking
access for neighbouring residents and other community users.’ (Pp. 40)

Council’'s Draft Parking Management Plan sought to address this equity issue
by retiring these zones and permits. This approach raised concerns from
Elected Members and drew a mixed response from residents, some in favour
and some against the zones and related permits.

At its February 2024 meeting, Council carried a Motion to adopt the Parking
Management Plan subject to the amendment to maintain Resident Only Parking
zones and continue providing permits to residents who do not have off-street
parking.

The Unley Parking Management Plan 2023-2033 as set out in Attachment 1 to
this report (Item 4.1, Council Meeting, 26/02/2024) be adopted subject to the
following amendments:

o Section 10 - Resident Only Parking Permit content be amended as follows:

. Access to Resident Only Parking Permit zones not be permitted to
residents/property owners whose properties have off-street parking,
Page 5 of the Council Meeting Minutes 26 February 2024

. Allow Resident Only Parking Permit zones adjacent residential
properties with no off-street parking, and where time limit controls
exist or are installed along the street (or street section) to manage
day-time parking congestion; and

. Resident Only Parking Permit zones apply on a full-time basis (i.e.
24]7).

It is understandable that residents without off-street who have long had a
‘designated’ parking space outside their home would be upset by changes to
the parking arrangements. This motion seeks to ensure residents who have a
Residents Only Parking Permit AND do not have off-street parking can continue
to renew the Permit and park in the Residents Only Parking zone. However, it
seeks to ensure these permits only apply to current permit holders and will not
be issued to:

o Current residents who do not have off-street parking AND do not have a

Residents Only Parking Permit.

o Future residents moving into homes without off-street parking.

In streets with Timed Parking, residents without off-street parking may still apply
for a parking permit exempting them to the time limits. However, they will not
have a designated parking space outside their property. Overtime, all Resident
Only Parking Permit zones will be removed thereby increasing the general
supply of parking available to the entire community.
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Opey Avenue 3:30pm Wednesday 3 April 2024
Administration Comments

Should the proposed amendment to the Unley Parking Management Plan 2023-
2033 (Plan) be endorsed by Council, it will mean that no new applications for
Resident Only Parking permits will be considered or approved by Council. In
this respect, only renewals by existing permit holders who have an existing
permit associated with a property that has no access to off-street parking will be
permitted. New residents will only have the ability to apply for a Time-Limit
Exemption parking permit.

The proposed amendment is consistent with the Plan’s ‘Parking Management
Decision-Making Principle P2’ which states Councils’ role is to service the entire
community not just individual needs, and accordingly no one should have
exclusive rights to public on-street parking spaces.

Should Council endorse the proposed amendment then in the long-term, it will
result in all exclusive 24/7 Resident Only Parking permit zones being removed
across the City. Exclusive 24/7 parking will only be available if a resident has a
genuine accessibility issue and is issued with a permit for a Mobility Access
zone in accordance with the Plan.
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Currently, there are 73 residents across the City who own or rent a property
which has no off-street parking and as such, have access to a 24/7 permit zone.
For these residents, their current situation will remain unchanged whilst they live
in their properties. However, the proposed amendment will mean that when one
of these residents sells or vacates their current property, if the incoming new
owner or tenant applies for a new Resident Only Parking permit, their
application will be denied.

The proposed amendment is definitive. However, real estate agents may not
correctly and/or accurately inform prospective buyers or tenants that the 24/7
permit zone adjacent the property will not be made available to them. It is more
than likely that this will be a matter that Council will have to contend with once
the new residents have moved in and have had their permit application denied.

The removal of existing on-street permit zones will be determined by an audit of
the permit renewal list following every 2-year permit cycle. In locations where
permits have not been renewed, on-street parking zones will be progressively
reduced in size or removed to suit properties directly impacted and replaced
with a time-limit control.

Should Council endorse the proposed amendment, communication regarding
the Resident Only Parking permits, both within the Plan itself and on Council’s
website will need to be very clear with no exceptions made despite any concern
or objections raised when residents are advised their applications are denied.

If the Motion is endorsed by Council, the Administration will update Section 10
of the Plan and the associated operational directions for Resident Only Parking
permits accordingly.
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MOTION OF WHICH NOTICE HAS BEEN GIVEN

REPORT TITLE: NOTICE OF MOTION FROM COUNCILLOR J
RUSSO RE: INVESTIGATION OF A
PERMANENT FENCE WITH PUBLIC ACCESS
FOR UNLEY OVAL

ITEM NUMBER: 5.1.3
DATE OF MEETING: 22 APRIL 2024
ATTACHMENTS: NIL

Councillor J Russo has given notice of intention to move the following motion at
the Council meeting to be held on 22 April 2024.

MOTION

That:

1. The Administration develop a concept design and confirm cost for the
installation of a permanent perimeter fence with appropriate public access
for Unley Oval for Council’s consideration.

2. The concept design to be developed is to be undertaken as part of the
proposed redevelopment of the existing public toilet facilities located at
Unley Oval, on the corner Frederick Street and Langham Terrace.

3. Elected Member briefings are to be held for the purpose of:
o Confirming the scope of the concept design to be developed.
o Presenting the draft concept design and costs once known.
o Confirming community engagement on the draft concept design.

4.  The final concept design is to be decided and endorsed by Council.

Background

The time is now for Council to consider the installation of permanent fencing
around Unley Oval. This has been considered controversial because there are
varied views on having a permanent fence as there is a perception that a fence
will shut out the community and those who will benefit from having this are the
Sturt Football Club. Oval users include Sturt Bowling Club, Sturt Lawn Tennis
Club, Sturt Cricket Club and Sturt Football Club and other users in the Unley
community, not just those who border the Oval.
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Currently, the Sturt Football Club pays for the installation of temporary fencing
for match days (as part of their licence fee for use of the Oval) which is erected
and dismantled by a contractor for every home game.

Unley Oval is closed to the public for no more than 20 days annually (between
8.30am and 6pm depending on the finish time of the game and it is open to the
public straight after). This includes:
. 10 SANFL Sturt Home Games

o Max. 5 SANFL Women Games (often played on the same day as the
Men’s game)
o 1- 3 AFLW Games

Benefits of considering a permanent fence with public access include:

o Enhancing and complementing the surrounding area, appearing as open
as possible when closed.

o Enabling the Council to hold ticketed events, which is often a requirement
if trying to attract the holding of such events.

o Improving the safety of those using the Oval, providing protection from
surrounding road traffic.

o Providing a heightened level of security.
o Assisting in protecting the longevity of our community assets.

The intention of the permanent fence is not to shut the community out but rather
to continue having an open space for all to access. The continued cost of the
temporary fencing, which is ugly, is not sustainable nor a long-term solution.

Already scheduled in the 2024-25 Budget for Community facilities

Council has a draft budget for the 2024-2025 financial year. There is already
consideration of possible future works at the Oval, with the redevelopment of
the public toilet facilities located on the corner of Frederick Street and Langham
Terrace. When existing assets have come to the end of their useful lives, as is
the case for the existing toilet facilities, funding for needed works is subject to
an annual budget consideration process by Council.

From an asset renewal point of view, Council is considering the existing toilet
facilities located on the north-eastern corner of the Oval site. A concept design
has been developed for the renewal of this facility and the Administration has
requested funding in the draft 2024-25 Annual Business Plan to proceed to
detailed design.

The allocation of the funding requested is subject to the annual budget
consideration process, including community consultation. If the project is
supported by Council, it will be delivered over approximately 2-years to
undertake the detailed design, contractor engagement, and on ground delivery
of works. Council will consider as part of its deliberations, the extent and nature
of community engagement regarding this project.

It is a great opportunity for Council, as part of the proposed design works for the

replacement of the existing toilet facilities, to incorporate a concept design for a
permanent perimeter fence at the Oval.
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Funding to date for Unley Oval

Council has invested significantly at the Oval site in partnership with the Sturt
Football Club. There have been numerous projects undertaken at the Oval over
recent years. These include two stages of the grandstand redevelopment,
lighting upgrades, and the Oval surface works.

In this respect, the total contribution by Council has been $4,312,049 whilst the
Sturt Football Club’s contribution has been $1,812,184. It should be noted that
this does not include the cost of the new Electronic Scoreboard, and the
existing picket fence which were funded by the Sturt Football Club. The Club is
not only one of the City of Unley’s biggest community sporting organisations but
is a significant contributor to the management and investment into the Unley
Oval and its facilities.

The consideration of a permanent perimeter fence, as part of the
redevelopment of the public facilities on the corner Frederick Street and
Langham Terrace, is considered to be the final finishing touches needed for the
Unley Oval to finally look complete.

Administration Comments

Council has allocated funding in the amount of $100,000 in its draft 2024/25
Annual Business Plan and Budget for the redevelopment of the existing public
toilet facilities located at Unley Oval.

A concept plan has recently been completed for these works, and it is intended
to commence the detailed design of the upgrade, being the next step in the
delivery of the project, in the 2024-25 financial year. The scope of these works
could expand to incorporate the development of a concept plan for the provision
of a permanent perimeter fence at Unley Oval.

It is understood that the permanent perimeter fence would be required to extend
between the existing grandstand building on Trimmer Terrace, along Frederick
Street, and connect to the lawn tennis facilities on Langham Terrace. The
concept design would therefore consider the existing cricket nets, arbor
structure, playgrounds, and mounding, as well as the distribution of seating,
tables, barbecues, and other amenities.

It will be necessary for the Administration to hold an initial briefing with Elected
Members to confirm the scope of the draft concept design to be developed. A
further briefing with Members will also be required once the draft concept
design has been developed, to present this and discuss the anticipated costs to
implement these works. At that time, a community consultation strategy can
also be confirmed.

The Administration will then present a report to Council to seek formal
endorsement of the draft concept design for community consultation. The
feedback to be received will be considered by Council in its adoption of a final
concept design, should Council decide to pursue this matter.
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MAYOR'S REPORT

REPORT TITLE: MAYOR'S REPORT FOR MONTH OF APRIL
2024

ITEM NUMBER: 6.1.1

DATE OF MEETING: 22 APRIL 2024

ATTACHMENTS: NIL

1. RECOMMENDATION

That:

1. The report be received.

Some functions attended (20/03/24 to 16/04/24)

Legend for attendance type at Function/Event:

Attendee — only, no duties Guest — specifically invited as an event guest
Interview — on-air radio guest Host — hosted a meeting as Mayor
Mayor — attended as the Mayor of City of Unley Presenter — involved in presenting awards

Representative — attended as Council representative Speaker — attended and gave a speech as Mayor

Date Function/Event Description Type

21/03/24 Coffee Catch Up — Mayor Kris Hanna (Marion Council) Mayor
and Mayor Heather Holmes-Ross (Mitcham Council) —
La Scala Cafe

21/03/24 Opening Night Reception Alliance Francaise Film Mayor
Festival, The Three Muskateers — Palace Nova

22/03/24 Meeting Nadia Clancy and CEO Mayor

22/03/24 Fern Avenue Community Garden — Pizza Night Mayor

22/03/24 Chairman’s Match Day Cocktail Function, Adelaide V Guest
Geelong — Chairman’s Room, Riverbank Centre

24/03/24 Julia Farr Centre — Farewell to Highgate Mayor
25/03/24 Meeting Deputy Mayor Mayor
25/03/24 Meeting CEO Mayor
25/03/24 Funeral Ex Councillor Mike Hudson Attendee
25/03/24 Council Meeting Mayor
28/03/24 Centennial Park Owners Executive Council Meeting Mayor
28/03/24 Meet The Mayor Host
28/03/24 Pre-Match Event Norwood V Sturt — Norwood Oval Guest
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Date Function/Event Description Type
02/04/24 Teams Meeting — Future Living Code Amendment Attendee
Briefing, Dept Infrastructure & Transport
05/04/24 ERA Mayors Breakfast — Luigi Delicatessen Mayor
06/04/24 Pre-Match Event SANFL V VFL — Glenelg Football Club | Guest
08/04/24 Deputy Mayor Meeting Mayor
08/04/24 EM Briefing — Stage 5 Wood-Weller Bikeway Attendee
Consultation Summary / Walking & Cycling Plan
Bikeway Proposals (update) / Main Collector Roads
40km/hr Speed Limit Reduction
11/04/24 Citizenship Ceremony (1) — Home Affairs, Adelaide Mayor
11/04/24 Citizenship Ceremony (2) — Home Affairs, Adelaide Mayor
11/04/24 Mayor Heather Holmes-Ross Meeting Mayor
11/04/24 Interview with Cabra College Students Re. Climate Mayor
Change
11/04/24 Future Caretaker Artificial Intelligence — Unley Town Hall | Attendee
15/04/24 CEO Meeting Mayor
15/04/24 Deputy Mayor Meeting Mayor
15/04/24 Goodwood Ward Councillors Catch Up Mayor
15/04/24 Clarence Park Ward Councillors Catch Up Mayor
15/04/24 EM Briefing - Community Land Management Plans - for | Attendee
consultation / Outcome of EV Charging Station
(confidential)
Date Radio Interview
21/04/24 | ABC Radio
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DEPUTY MAYOR'S REPORT

REPORT TITLE: DEPUTY MAYOR'S REPORT FOR MONTH OF
APRIL 2024

ITEM NUMBER: 6.2.1

DATE OF MEETING: 22 APRIL 2024

ATTACHMENTS: NIL

1. RECOMMENDATION

That:

1. The report be received.

Functions attended (20/03/24 to 16/04/24)

Date Function/Event Description

20/03/2024 | Meeting with General Manager City Development, Manager
Assets & Operations, and Councillor Rabbitt re Greer Street

22/03/2024 | Fern Avenue Community Garden Night

24/03/2024 | Julia Farr Farewell

25/03/2024 | Meeting with the Mayor

25/03/2024 | Council meeting

26/03/2024 | Unley Community Centre Ride

26/03/2024 | Meeting re sale of 259-269 Unley Road Malvern Shopping Centre

28/03/2024 | Meet the Mayor

2/04/2024 Unley Community Centre Ride

2/04/2024 Future Living Code Amendment

8/04/2024 Meeting with the Mayor

8/04/2024 Council Briefing: Stage 5 Wood Weller Bikeway, Walking &
Cycling Plan Bikeway Proposals, Collector Road Speed Limits

9/4/2024 Unley Community Centre Ride

10/04/2024 | Unley Bicycle User Group meeting

11/04/2024 | Active Travel Group meeting

15/04/2024 | Council Briefing: Community Land Management Plans - for
consultation / Outcome of EV Charging Station (confidential)

16/4/2024 Unley Community Centre Ride
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REPORTS OF MEMBERS

REPORT TITLE: REPORTS OF MEMBERS FOR APRIL 2024
ITEM NUMBER: 6.3.1

DATE OF MEETING: 22 APRIL 2024

ATTACHMENTS: 1. COUNCILLOR D PALMER

Council to note attached reports from Members:

1. Councillor D Palmer
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Item 6.3.1 - Attachment 1 - Councillor D Palmer

REPORTS OF MEMBERS

REPORT TITLE: REPORT FROM COUNCILLOR D PALMER

Functions attended (20/03/24 to 16/04/24)

Date Function/Event Description
25 March Funeral. Mike Hudson
Full Council meeting
26 March SANFL 2024 Season Launch (on behalf of the Mayor)
27 March Clarence Park Board of Management meeting
28 March Let's talk about peace- Harmony Week. Attended the commencement only
2 April Future Living Code amendment briefing (via Teams)
5 April Buddies Breakfast
8 April Council briefing
15 April CEO Performance Review Committee Meeting

Mayoral Ward Briefing

Council Briefing
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Item 6.3.1 - Attachment 1 - Councillor D Palmer
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CORRESPONDENCE

REPORT TITLE: CORRESPONDENCE

ITEM NUMBER: 6.4.1

DATE OF MEETING: 22 APRIL 2024

ATTACHMENTS: 1. JACKBATTY MP, MEMBER FOR BRAGG

2. MAYOR MICHAEL HEWITSON TO THE
HON TOM KOUTSANTONIS MP
MINSTER FOR INFRASTRUCTURE &
TRANSPORT

3. MAYOR MICHAEL HEWITSON TO JAYNE
STINSON, MEMBER FOR BADCOE

4. MAYOR MICHAEL HEWITSON TO JON
WHELAN, CHIEF EXECUTIVE OFFICER,
DEPARTMENT FOR
INSTRASTRUCTURE & TRANSPORT

The correspondence from:

Jack Batty MP Member for Bragg — Re. Support for City of Burnside for the
Truro Bypass Project and Progressing the Greater Adelaide Freight
Bypass (GAFB) Project

Mayor Michael Hewitson to the Hon Tom Koutsantonis MP Minister for
Infrastructure & Transport — Re. Support for Goodwood Station Overpass

Mayor Michael Hewitson to Jayne Stinson, Member for Badcoe — Re.
Support for Goodwood Station Overpass

Mayor Michael Hewitson to Jon Whelan, Chief Executive Officer,
Department for Infrastructure & Transport — Re. Support for Goodwood
Station Overpass

be noted.
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Iltem 6.4.1 - Attachment 1 - Jack Batty MP, Member for Bragg
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Item 6.4.1 - Attachment 2 - Mayor Michael Hewitson to the Hon Tom Koutsantonis MP Minster for Infrastructure & Transport
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Item 6.4.1 - Attachment 2 - Mayor Michael Hewitson to the Hon Tom Koutsantonis MP Minster for Infrastructure & Transport
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Iltem 6.4.1 - Attachment 3 - Mayor Michael Hewitson to Jayne Stinson, Member for Badcoe
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Item 6.4.1 - Attachment 4 - Mayor Michael Hewitson to Jon Whelan, Chief Executive Officer, Department for Instrastructure & Transport
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DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION - UNLEY
CENTRAL - REVISED DEVELOPMENT
PROPOSAL

ITEM NUMBER: 7.1

DATE OF MEETING: 22 APRIL 2024

AUTHOR: DON DONALDSON, TEAM LEADER
PLANNING

DIVISION: CITY SERVICES

1. RECOMMENDATION

That:

1. Pursuant to section 90(2) and (3)(d)(i) and (d)(ii) of the Local
Government Act 1999, the Council orders that the public be excluded
from attendance at the part of the meeting relating to Agenda item7.2
, except for the following persons:

Peter Tsokas, CEO

Megan Berghuis, General Manager City Services

Claude Malak, General Manager City Development

Nicola Tinning, General Manager Business Support & Improvement
Mark Labaz, Manager Governance

Danielle Edwards, Principal Governance & Policy Officer

Don Donaldson, Team Leader Planning

To enable the Council to consider Item 7.2 in confidence on the basis
that Council considers it necessary and appropriate to act in a
meeting closed to the public (excepting those persons listed above)
in order to receive, discuss or consider in confidence the following
information or matter relating to Item 7.2.

commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information, or to confer a commercial
advantage on a third party

commercial information of a confidential nature (not being a
trade secret) the disclosure of which would, on balance, be
contrary to the public interest
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Confidential — removed from the public agenda — pages 449 - 478




DECISION REPORT

REPORT TITLE: CONFIDENTIALITY MOTION TO REMAIN IN

CONFIDENCE - UNLEY CENTRAL - REVISED
DEVELOPMENT PROPOSAL

ITEM NUMBER: 7.3
DATE OF MEETING: 22 APRIL 2024
AUTHOR: DON DONALDSON, TEAM LEADER

DIVISION:

PLANNING
CITY SERVICES

1. RECOMMENDATION

That:

1.

Pursuant to section 91(7) of the Local Government Act 1999 the
Council orders that the following document(s) relating to Agenda Item
7.2 Unley Central - Revised Development Proposal, shall be kept
confidential, being document(s) relating to a matter dealt with by the
Council on a confidential basis under sections 90(2) and 90(3) (d)(i)
and (d)(ii) .

Minutes
Report
Attachment

o commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information, or to confer a commercial
advantage on a third party

o commercial information of a confidential nature (not being a
trade secret) the disclosure of which would, on balance, be
contrary to the public interest

This order shall operate:

e Until the application is made publicly available by the State
Commission Assessment Panel (SCAP).

and be reviewed every 12 months (if the confidentiality period is
longer than 12 months in duration)
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3. Pursuant to section 91(9)(c) of the Local Government Act 1999, the
Council delegates to the Chief Executive Officer (or insert other
officer title) the power to revoke this order in whole or in part.
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